Town of Diana January 10, 2025 - Town Board Meeting - 6:00 pm - Town Courtroom
Date:01/10/2025

Supervisor Smith called the regular board meeting to order at 6:00 PM
ROLL CALL:

Supervisor Smith Here

Councilman Bango Here

Councilman Pierce  Here

Councilwoman Ritz Here

Councilman Phipps Here

Present: 5 Excused:0 Absent: 0

Reports of guests:

BCA - Kimball Mills Bridge Project update: REP from BCA said vector was the low bidder,
received their qualifications, safety etc., no issues with what they have submitted, starting mid
june to mid august to have the bridge operable. They will have to do some tree cutting in March.
Once the town is ready to move forward after the town attorney looks over the documents, they
will let Vector know they won the bid. The town has 60 days from the bid opening to award the
contract. Town also is talking about doing a bond for the bridge project. The town has until
February 18th to decide.( Attachment on the drive with #'s for the project to get from the
drive. Attachment 1)

-Schedule a Public hearing for Bond Resolution.

Supervisor Smith stated he talked with Barclay/Damen to do a bond resolution. He will do the
bond resolution hearing on January 22nd at 6pm if he can get all the documents etc ready.
Asked if Highway Superintendent Langs had anything to add. Superintendent Langs said he
rolled over Chips and EWR money, and $233,870.00 is available now to use. If things hold we
should get $306,963.00 in 2025 Chips/EWR funds. We will get that letter in April.

Rep from BCA said he could Ask Vector for a few days extension so that we can do the bond
hearing, and reach out to Barclay/Damen to get a schedule of time needed.

Supervisor Smith asked how it is to work with Vector, are they going to be patient for payment
while we wait for the Bond resolution and funds etc. REP stated he doesn’t see an issue with a
one week extension now. Supervisor Smith said yes, just in case there are any issues.
Supervisor Smith asked if board had any questions for the rep from BCA

BCA Rep Casey stated it is a good idea a month ahead of time to put notification out about the
detour that will be there once work begins. We need to make sure all are well aware. Hoping
work will be completed mid August so the bridge will be open for when school starts.

General conversation about extension letter for contractor and working with the bond lawyer at
Barclay/Damon. Should have all done with contracts/bonds/insurance/etc., by February, in time
for trees to be removed in March to prepare for work in summer.

Supervisor Smith thanked the two reps from BCA for their time and for coming up on a Friday
night.

Supervisor Smith asked if there were any more questions, there were none.

Motion to Accept or Amend minutes from the previous meeting:

December 31, 2024 Meeting Minutes

Motion to accept by: Councilwoman Ritz Seconded by: Councilman Pierce
All in favor: Aye. None opposed. Motion carried.

Supervisor Smith asked if the board minded him posting the supervisor report on the website
with the meeting minutes each month. All board

members were fine with that.
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Supervisor’s report & motion to accept:
Motion to accept by: Councilman Pierce Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. Motion carried.

Town Clerk’s report & motion to accept:
Motion to accept by: Councilman Bango Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. Motion carried.

Town Clerks Water Report
No Water Report for this Meeting

Abstract 13 - 2024

Audit Bills & motion to pay:

General A Fund:

Motion to accept made by: Councilman Bango Seconded by: Councilman Pierce
All in favor: Aye. None opposed. Motion carried.

Special Water SW Fund & motion to pay:
Motion to pay by: Councilman Bango Second by: Councilman Phipps
All in favor: Aye. None opposed. Motion carried.

SI1 and SI2 Funds:

Motion to pay by: Councilman Phipps Seconded by: Councilman Pierce
All in favor: Aye. None opposed. Motion carried.

Councilman Pierce asked Supervisor Smith if they could ask DOTt to add plugs to poles all the
way down by school for decorations at christmas. Supervisor Smith said yes.

Highway DA Fund:

Motion to accept by: Councilman Bango Seconded by: Councilman Phipps
All in favor: Aye. None opposed. Motion carried.

Supervisor Smith let the board members know we got a bill from Natural Bridge ambulance that
will be added to Abstract 13 after the meeting. All Board members said yes to paying this bill.

Abstract 1 - 2025

Audit Bills & motion to pay:

General A Fund:

Motion to accept made by: Councilman Pierce Seconded by: Councilman Bango
All in favor: Aye. None opposed. Motion carried.

Highway DA Fund:

Motion to accept by: Councilman Bango Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. Motion carried.

The privilege of the floor to the public: (A motion to limit debate could be in order):

None requested

Jane Rose let all new they have been handing out 95 produce boxes each month. The guys are
doing a great job plowing. She said they would like to see about getting a generac with grant
money for the pantry. She also ordered a seal for the door because they can still see daylight
under it. She asked what can be done with the side door and when. Superintendent Langs said
yes they would do the side door this spring.
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Lewis County Representative Herb Frost gave an IDA update: The IDA board will be putting in
an offer on the bank as a board and see if they can purchase it and market it. They have a
possible tenant on the hook, so he will keep us posted.

General Conversation. Councilman Bango asked Representative Frost what the building would
be used for. He said he can’t get into it right now but it would be a great addition to our business
district if it works out. If not, the IDA will market the heck out of it.

Jane Rose thanked Representative Frost for the assistance through Naturally Lewis in getting
grants for the food pantry and for getting signs for their building and garage door.

Capital Water Project:

Water project update: (Get EDR letter from Drive attachment 2) General conversation
about water meters. Averaging 4 to 7 meters a day. J & L Excavating will continue to
work through winter on Meter installations.

Continuing work on the water project. Hyde and Stone are pretty much done with
mechanicals.No safety complaints, work doing very well. (Pay app for bills, get sheet
from drive. Attachment 3)

:Next project meeting update 1/10/24 at 10 AM
Update on DOH Line Survey

DANC Water contract negotiations update Signed and sent contract to DANC.

Old Business:

Proposed Local Law sent to Larry: He should have them ready for the February board
meeting. If so, will start public hearings at 6 with board meeting to follow after on
11FEB25. Councilman Bango stated he will be out of town at a business conference.
Assessor Admin Assistant - County - Resume sent in

Working with the county A gentleman from Gouverneur sent in a resume for the position.
Supervisor Smith wanted to talk to the board about staying with the county rather than
doing the interview with the applicant. Representative Frost stated that the county
charges a flat rate of $10 per parcel: The Town of Diana has # parcels x $10.00, no
contractual agreement etc for the county to do this the town just pays the flat rate. If the
town doesn't like what the county does they can break the contract in 6 months.
Supervisor Smith asked the board if they should stick with the county or continue with
the assessor. All Board members agreed to stick with the county and not do the
assessor’s assistant interview. The Assessor contract was up state wide at the end of
2025.

Donation of bleachers to TOP Little League field

Update of zoning law committee Mtg on 1/21/25 @ 6 PM

Update of Harrisville Rescue Squad: Found what attorney needed for rescue squad, will
be able to decide what they are doing with squad funds

New Business:

LC Supervisor Meeting 1/30/25 @ Town of Croghan

NYMIR training for employees. Admin Training on 1/16/25: We will have access to AFD
training etc., on the site once Supervisor Smith sets it up.

Tug HIll Conference 4/1/25: Town Clerk stated she would like to attend the training if her
husband doesn’t have treatment then.

2025 Dog Control Lease Agreement: $800.00 lease agreement.
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Supervisor Smith called for a motion to accept the Dog Control Lease Agreement.
Motion to accept by: Councilman Pierce Seconded by: Councilman Phipps
All in favor: Aye. None opposed. Motion carried.

- Resolution #1-2025 Lewis County shared service grant application support:
general conversation about requests supporting them applying for grants. If gotten we
can borrow the equipment through our shared services. Superintendent Langs stated he
is very interested in this, and it costs the Town of Diana nothing.

Supervisor Smith called for a motion to accept and sign Resolution #1-2025 Lewis County
Shared Services Grant Application Support.

Motion by: Councilman Pierce Second by: Councilwoman Ritz

All in favor: Aye. None opposed. Motion carried.

ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce  Aye

Councilwoman Ritz  Aye

Councilman Phipps Aye

All in favor: Aye. None opposed. Motion carried.

- Resolution #23-2024 To transfer unexpended fund balance in DA fund 9950.9,for the
sum of $40,000.00 to NY Class Highway (DA) Machine Reserve Fund.
Supervisor Smith called for a motion for Resolution #23-2024.
Motion by: Councilman Phipps Second by: Councilman Bango
All in favor: Aye. None opposed. Motion carried.

ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce  Aye

Councilwoman Ritz  Aye

Councilman Phipps Aye

All in favor: Aye. None opposed. Motion carried.

Resolution #24-2024 Transfer funds to make account whole for 2024.

Supervisor Smith called for a motion for Resolution #24-2024.

Motion by: Councilman Pierce Second by: Councilwoman Ritz
All in favor: Aye. None opposed. Motion carried.

ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce  Aye

Councilwoman Ritz  Aye

Councilman Phipps  Aye

All in favor: Aye. None opposed. Motion carried.
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Update on filing the 2024 AFR: February to close out books for Town Justice, Town Clerk
and the Town Bookkeeper.

US Census Bureau regarding the Voluntary Boundary and Annexation Survey (BAS): let
the county handle this again. Supervisor Smith asked if anyone had any issues with that,
none did.

Communication:

Thank you to the Beautification Committee: All stated the town looked beautiful this
Christmas! All are looking forward to seeing what else they do.

January 2025 Historical Museum Letter

DOT letter intro of Regional Director:Robert Haynes, Region 7. Supervisor Smith stated
he has not met the new regional director, nor has Superintendent Langs.( intro letter on
the drive, get in from there, attachment Four)

DOT Emergency service agreement letter 2 year or 4 year: Supervisor Smith doesn’t
remember signing this before. Superintendent Langs stated the County has one with
them and he thinks the town did too. Councilman Pierce agreed with Superintendent
Langs.

Two or 4 year option, material and equipment, not sure of cost value, they would put that
together. Supervisor Smith asked what the board members were ok with Supervisor
Smith signing the 4 year agreement. All board members agreed and gave permission for
Supervisor Smith to sign the 4 year agreement.

Superintendent Langs stated we had a water leak, losing 40,000 a day the Friday before
Christmas. HE said he got a call from Robert Stenson on Christmas Eve day,
Superintendent Langs stated he told Stenson they would go house to house and find the
leak. Superintendent Langs stated they checked a house that belonged to the Pilgrim
Christian Church, the parsonage house on Wilder Drive. Superintendent Langs said
they found the leak and shut the water off to the house.. General Conversation.
Superintendent Langs stated the town has a lot of places people are not living in etc.,
meters are being put in, and he feels that these old houses that are empty and
abandoned should have the water shut off as well to prevent any more broken pipes and
leaking water. He doesn’t believe the pilgrimage church is shut off either.

DANC is working on a gallon price for the town so that there can be a charge for the lost
water from these leaks caused by residents not contacting the town to shut off the water
when they move or leave, causing the pipes to break in the winter.

General conversations.

Highway update:

Update on Kimball Mills Bridge Bonding/Project

Resolution #2-2025 - Letter of support to speed zone study for school zone: General
Conversation with Frost and board. Concern that there is no one to enforce the law.
Councilwoman Ritz stated that people won't slow down even with a lowered speed limit
posted. Representative Frost stated that the county/town can request Sheriff/Troopers to
provide more police presence. Supervisor Smith stated they have to do what is best for
public safety. Supervisor Smith stated he supports trying.

Supervisor Smith called for a motion for Resolution #2-2025.

Motion by: Councilman Pierce Second by: Councilman Bango
ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aaye

Councilman Pierce  Aye

Councilwoman Ritz No

Councilman Phipps Aye

All in favor: 4. 1 Opposed. Motion carried.
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Reports of Committees:

Councilman Pierce asked about the insurance payment on the fire hydrant that was damaged.
Supervisor Smith said we should be receiving that in February or March

Councilman Pierce asked if we could motion to approve buying the sign so Supervisor Smith
can lock in the price. Supervisor Smith showed the sign again, and it would go out by where the
old sign is. There are original metal poles that go on that could be used. Also asked to have a
plug on the sign so that the memory tree could be there next year. General conversation about
the signs. Have Sign say Town of Diana but use it for the community, Pitcaim, the Hamlet and
the Town, and School. Supervisor Smith stated he will need to get the updated quote. They
could move forward if they set a monetary limit not to exceed $25,000 . If she can hold the
previous price, we have almost all the funds to cover the cost of the sign. Paint it green on the
posts. We can ask for donations from the Fire Hall, School and Pitcairn as well.

Supervisor Smith called for a motion to approve buying the community sign with a limit not to
exceed $25,000.00.

Motion by: Councilman Bango Second by: Councilwoman Ritz

All in favor: Aye. None opposed. Motion carried.

Councilman Pierce asked Supervisor Smith if he had anyone in mind for The Town Health
Officer and if he would like him to contact Dr Shambo about being the town’s Health officer.
Supervisor Smith said he didn't have anyone in mind and Councilman Pierce could ask Dr.
Shambo.

Councilwoman Ritz stated she has 5 birthday cards to be signed and did they want her to sign
them all or did they want to sign the cards themselves. All said she could just sign them. Town
Clerk Andrea Paterson said she would like to sign them herself.

Town Clerk : Nothing to put out.

Bookkeeper time: Nothing to put out.

Councilman Phipps asked if anyone had anything else, no one did. Councilman Phipps
motioned to adjourn the board meeting.

Motion to adjourn:
Motioned by: Councilman Phipps Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. Motion carried.

Board Meeting adjourned at 7:398 PM.
Submitted by

Jpden T /%M"

Andrea M. Paterson
Town of Diana Clerk
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GENERAL CONTRACTORS

6364 Island Road {315) 699-9277
Cicero, New York 13039 (315) 698-39086
lanuary 3, 2025
Timothy Barber

The BCA Group

Re: Town of Diana — Kimballs Mills Bridge
Dear Mr. Barber,

Vector Construction acknowledges that the project can be completed within the established time frame
per the contract documents.

Milestone Dates (Preliminary) :

June 16™: Shutdown

June 23" : Superstructure Removed
July 217 : Substructures Reconstructed
July 28 : Bridge Beams Set

August 16'": Bridge Open

Sincerely,

Vector Construction Corporation

Richard Anderson, Project Manager

Vector Construction Corporation is an equal opportunity employer.
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BON s cA ARCHITECTS & ENGINEERS

ENGINEERS
lanuary 08, 2025

Mr. Zachary Smith, Town Supervisor
Town of Diana

5959 Old State Road Ext

Harrisville NY, 13648

Re: Town of Diana Kimballs Mills Road Bridge Superstructure Replacement Over West Branch Oswegatchie
River — BIN:2220360, BCA Project No. 2022-126; Contractors Post-Bid Qualification Package: Contract No. 1
— General Construction

Dear Mr. Smith:

Enclosed please find the Contractor Post-Bid Qualifications and Reference Package containing materials
relative to the apparent low bidder for the above referenced contract and project.

Bids for the contract were received on Thursday, December 19, 2024. Documents submitted by the apparent
low bidder with reference to their ability to conduct work required by Contract Documents for the project are
attached. Based upon the information and references received, we take no exception to the Town of Diana
awarding the contract to the respective apparent low bidder.

Therefore, upon the Town of Diana and legal counsel concurrence, contract amounts for the above referenced
work would be as follows:

Contract No. 1 — General Construction: Vector Construction Corporation.
Total Base Bid: $ 494,044.00

If awarding the contract to the apparent low bidder is met with your concurrence, we request that you execute
the enclosed Notice of Award (EJCDC C-510) and return electronically to our office, keeping the original copy
for your records. If you should have any guestions or comments, please do not hesitate to contact our office.

Very truly yours,

BERNIER, CARR & ASSOCIATES, ENGINEERS, ARCHITECTS AND LAND SURVEYORS, P.C.

Timothy J. Barber, P.E.
Associate / Civil Engineer

Enclosures: Contractors Post-Bid Qualifications & Reference Package
Notice of Award — Contract No. 1

WATERTOWN | ITHACA | SARATOGA SPRINGS | ROCHESTER | WWW.THEBCGROUP.COM

15 PUBLIC SQUARE, WATERTOWN, NEW YORK 13601



ATT ACHMENT 2 (1] paje',)

- Agenda

Project Name: Water System Improvements
Town of Diana, New York
Construction Progress Meeting 4

EDR Project No: 19172
Date: January 10, 2025 at 10:00 am

1. Contract Status
a. Notice to Procced were issued August 5, 2024, to construction contractors:
e Substantial completion 270 days following Notice to Proceed. Today is day 158 (59%),
milestone is May 2, 2025.

e Final completion 300 days following Notice to Proceed. Milestone date is June 1, 2025.
b. Water Meter Award — Naotice to Proceed issued September 2, 2024

e Water meters have been delivered to Town and turned over to Contract 1 for installation
Submittals — see attached log

RFls — see attached log

e. Pay Apps — processed:

Contract 1 — thru pay app 5

Contract 2 — thru pay app 1

Contract 3 — thru pay app 3

Contract WMP — thru pay app 1

oo

2. Work Completed Since Last Meeting

a. Submittals, RFls
b. Well Site 1
e Raw water piping installed
e Roof vent capped, gutters and down spouts installed

e Electrical — ductbank installed
c. Well Site 3

s Raw water piping installed
s Electrical — ductbank installed, conduit installed to toe of slope
d. Water Mains
e High Street: complete and in service
e Old State: complete and in service
o Wilder Drive: installed, flushed, retested — DOH reviewed and approved

e Mullen Dr — Installed to ROW, waiting on DOT Highway Work Permit
e. Water Tank

e Demolition of Tank 1
f.  Water meter installation

e Continued with installations

3. Work Projected

a. 2 week look ahead
e Continue with water meter install

EDR 217 Manigomery Street, Suite 1100, Syracuse, New York 13202 315.471.0688 www.edrdpc.com
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Progress Meeting 4
January 10, 2024

Project Schedule

a. Monthly Update

» Project completion date scheduled for June 30, 2025 (same as previous updated)
b. Refer to Section 011300 for general, process, and electrical sequence constraints.

Coordination Items

RD Site Visit scheduled for Feb progress meeting

DOT HWP

Meter installation records — JL providing hard copy to Town
Revised meter size at school....existing confirmed?

Other known meters which are larger than residential?

Certified Payrolls — Contractor's required to deliver to Town monthly

~oQ0UTD®

Contractor’s Health and Safety

a. Contractor safety designated contact
b. All certifications and training records shall be maintained onsite
c. Contractor's Health and Safety Plan (HASP) shall be provided and kept onsite.

Other ltems
a. Erosion & Sediment Controls

e Environmental Requirements
b. M/WBE Utilization Plan status

c. USDA-RD items
e AIS documentation
d. EFC ltems
e. Town items
f.  Authority items
g. DOH items

Next Meeting — Scheduled for February 11, 2025 at 10AM

Page 2
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PROJECT BUDGET/COST CERTIFICATION

ATidchmant 3 (| ,aa@

Danc Project Number:|60410
Project Name:|{Town of Diana Water System Date:|  1/9/2025 Report No.: 4
Improvements Actual:
Estimate:
Funding Source(s) Amount h i our Amount
"~ RD Search Grant $12,400.00 Other Source: [Applicant 5 258,300.00
RD Loan| $2.901,950.00 Other Source:|WIIA Grant -18579 52,242,560.00
Other Source:|NYS DOS §50,000.00
Other Source:|{GIGP - C6-6168-01-00 $150,000.00
SUBTOTAL: §2,514,350.00 SUBTOTAL:[|§ _ 2.700,960.00
TOTAL: $5,615,310.00
APPROVED MODIFIED PREVIOUS EXPENDITURES | EXPENDITURES BALANCE
ITEM BUDGET BUDGET EXPENDITURES | THIS PERIOD TO DATE REMAINING
A. ADMINISTRATIVE EXPENSES
1. Local Counal (L Hasselar) 8 12.000.00 | 3 12.000.00 | § 7.246.50 [ 7.246.80 | § 4.753.40
2. Bonding (Russel and Barclay Damon) F] 24.900.00 | 2490000 | § 5,180.10 ] 5.160.10 [ § 19,739.90
3. Net Interest 3 64.350.00 | § 64,350.00 | & - 5 - |8 64.350.00
4. Single Audits 3 25.000.00 | § 2500000 | § - : - IS 25,000.00
5. Miscelianeous $ 10.000.00 | § 10,000.00 | § 5968207 | § - 5 9982.07 | § 37.83
6. Fiscal Administration - DANC 5 70.000.00 | § 70,000.00 | § 54.700.59 | & 2.134.00 | § 56.834.69 | § 13,185.31
7. Book Keeping (North Country CPA) 5 10,006.00 | § 70.000.00 | § 51500 B 515.00 | S 9 485.00
Total A. Administrative Expenses |§ 21625000 |§  216,250.00 | § 77,584.46 | § 2,134.00 | § 79,718.46 | $  136,531.54
B. TECHNICAL SERVICES
rEnglneering (EDR)
a. Study and Report 5 1240000 | § 1240000 [ § 1240000 | § - 3 12,400.00 -
b. Design g 232.600.00 | & 252.600.00 | 8 232.600.00 | & < 732.600.00 2
<. Bidding S 6.60000 | & 860000 S 9.600.00 = 5.500,00 | & =
d. Construction Administration Phase $ 3820000 | 5 38,20000] 8 26.300.00 | § 8.600.00 3490000 (S 3.300.00
e. Construction Observation Phase § 119,8600.00 | § 11960000 | § 42.695.00 | § 20,477 40 63,17240 | & 58,427.60
if. Amendment 1 3 43,500.00 43,500.00 | S 43,500.00 - 4350000 | -
Total B. Technical Services $ 455,800.00 | § 455,900.00 | § 167,085.00 | $ 29,077.40 | § 396,172.40 | § 50,727.60
C. CONSTRUCTION
1. Construction Contracts
a. Contract No. 1 - General - JL Excavation § 372000000 [§ 372000000 |5  1,B53.535.50 [ § 22291750 [  2.076.453.00 | S 1,543.547.00
b. Cantract No. 2 - Electrica! - Tel Inc. 5 468,200.00 | § 468,200.00 | § 28,025.00 $ 28,025.00 [ 5 440.175.00
¢. Contract No. 3 - H&V, Plumbing - Hvde-Ston{ 3 137,208.00 | § 137,208.00 | § 25218.89 | § 32.926.05 | $ 58,144.84 | § 79,063.06
d. Contract No. 4 - Water Maters - Ti Sales 5 12178765 [ % 121,787:65 | § 11207919 [ § NES 112.079.18 | § 9.70B.46
|2. Direct Expenditures
a. Well Yield Test & Development - Wood $ 19.832.00 | § 19.832.00 | § 19,832.00 5 19,832.00 | § -
[ b. SCADA Services DANC 5 54.000.00 | § 54,00000[$ 8.556.00 | & 781306 (% 16,469.08 | 5 37.530.04
Total C. Construction § 4521027.65|5 4,521,027.65|§  2.047,246.58 | § 263,756.61 | $§  2311,003.19 | §  2,210,024.46
D. CONTINGENCY I
[T- Contingency 5422 132.35 $422,132.35 §452,132.35
Total D. Contingency $  42213235|§  422,132.35 S 42213235
TO $ 5615310.00 |5 5615310.00 | § 2,491,926.04 | § 294,968.01 | §  2,786,894.05 $2,828,415.95
..

¥ 5

| certify to the best of my knowledge and belief that the billed costs or Gisbursements are in accordance with the terms of the project and that the reimbursement represents the
share due, whith has not been previously requested ana that an inspection has been parformed and all work is in accordance with the terms of the award.

Zachary Srith
Town of Diana

Title: Supervisor

Project Fiscal Administrator - Develcpment Authority of the North Country

Funding Agency
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ROBERT A. HAYNES, P.E.
Regional Director

December 19, 2024

Honorable Zachary Smith
Supervisor, Town of Diana
Po Box 460

Harrisville, NY 13648

Dear Mr. Smith:

| am writing to introduce myself as the new New York State Department of Transportation (NYSDOT)
Regional Director for Region 7. My predecessor, Kenneth Bibbins, has been promoted to Assistant.
Commissioner of Operations in our Main Office and | have assumed the position of Regional Director
effective November 21, 2024,

Prior to being appointed to the Regional Director position, | spent the majority of my over 30-year
NYSDOT career as the Resident Engineer in Franklin County with stints in Clinton and St. Lawrence
Counties, as well as most recently as the Regional Director of Operations for Region 7. | was born
and raised in Franklin County, graduated from Clarkson University, and returned to the North Country
in 1999 as the Franklin County Resident Engineer. | am proud to serve the people of NYS in my new
role and to partner with you and others to support our local communities throughout the North
Country.

I look forward to working with you and your staff to address any questions or concerns you may have
regarding the transportation system in the counties served by Region 7: Clinton, Franklin, Jefferson,
Lewis, and St. Lawrence. If you need anything, please contact me or my staff at (315) 785-2333.

Sincerely,

Rrt Mo

Robert A. Haynes, P.E.

Regional Director — Region 7

New York Department of Transportation
317 Washington St., Watertown, NY 13601

317 Washington Street, Watertown, NY 13601 | www.dot.ny.gov



