Town of Diana September 10, 2024 - Town Board Meeting - 6:00 pm - Town Courtroom

Date: 9/10/2024

Supervisor Smith called the regular board meeting to order at 6:06 PM
ROLL CALL:

Supervisor Smith Here

Councilman Bango Here

Councilman Pierce  Excused: Arrived late 6:09 pm

Councilwoman Ritz  Here

Councilman Phipps Here

Present 5 Excused 1 arrived late 6:09 pm

Reports of guests:
None

The privilege of the floor to the public: (A motion to limit debate could be in order):

Tom Best -

Mr. Best let all know that with all the rain we have been getting, water is coming down his
driveway. He explained when the repaving was done on High Street, the pavement is as high as
the curb, so when rain water runs down it isn't making it to the storm drain, but runs down his
driveway instead. Mr. Best stated he did do a trench the last time, but there is not enough space
to do so now, since the repaving. He stated that this year with all the rain , the water runoff into
his driveway has been very bad and he is worried about damage to the corner of his house. He
stated he would need about 25 feet more for a trench. Supervisor Smith and Superintendent
Langs had a general discussion about this problem, and Superintendent Langs will be looking
into fixing this issue.

Mr. Best also stated he called to set an appointment for his water line inspection, but hadn’t
gotten a call. The Town Clerk let Mr. Best know that his information was passed onto Brian
Mantle, who is handling setting these appointments, and he should be getting a call soon.

Mike Dumas and Chuck Fowler - 5K Run:

Mike and Chuck played the news coverage of the 5K race and gave all a handout. (see
attached handout #17).

Mike went over the handout with all present. General conversation about GPS chips in racer
bibs.

Mr. Dumas asked the Town Clerk if she could possibly do some Town of Diana return address
labels so they can send out some thank you notes to sponsors. The Clerk let him know she
would type up some labels and deliver them to Chuck Fowler. Supervisor Smith thanked Mike
Dumas and Chuck Fowler for all their work and lauded them for the great success of the 5K this
year. General conversation about the race participants.

Mr. Dumas suggested the town use some of the donated money for seed money for next year's
Community Fest, or to donate to youth and seniors.organizations. Mr. Fowler suggested
donating $500 to Natural Bridge ambulance and Harrisville Volunteer Fire Department as both
organizations were very helpful with the 5k during the race.

Supervisor Smith stated to make the check out to the Town of Diana and put in the memo
proceeds from 2024 5k. Then it will be deposited into the proper account for disbursement.
Councilman Bango made a motion to donate $500.00 to Natural Bridge Ambulance,and
$500.00 to the Harrisville Volunteer Fire Department.

Councilman Pierce seconded the motion. All in Favor. None opposed. Motion carried.

Councilman Pierce suggested maybe use some of the funds to fix the asphalt on the
rink/pickleball courts to fix and make level for ice for the rink in winter and for pickleball courts in
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the summer/spring. He also recommends giving some to the hockey rink/Pickle ball courts and
some to the Beautification committee,$1000.00 to each. All agreed this was a good idea.

Councilman Pierce motioned to donate $1000.00 to the Skating Rink/Pickleball Court and
$1000.00 to the Town of Diana Beautification Committee. Councilwoman Ritz seconded
the motion. All in Favor. None Opposed. Motion Carried.

Motion to Accept or Amend minutes from the previous meeting:

August 13th Meeting Minutes

Motion to accept by: Councilman Pierce Seconded by: Councilwoman Kelly Ritz
All in favor. Aye. None opposed. Motion carried.

September 3, Special Board Meeting Minutes:

Motion to accept by: Councilman Bango Seconded by: Councilwoman Ritz
All in favor. Aye. None opposed. Motion carried.

Supervisor’s report & motion to accept:
Motion to accept by: Councilman Bango Seconded by: Councilman Pierce
All in favor. Aye. None opposed. Motion carried.

Town Clerk’s report & motion to accept:
Motion to accept by: Councilman Bango Seconded by: Councilman Phipps
All in favor. Aye. None opposed. Motion carried.

Audit Bills & motion to pay:

General A Fund:

Supervisor Smith asked the Town Clerk to update in her system the point of contact for the
Harrisville Senior Citizens,as the listed point of contact, Jim Hunter, has passed away. He let the
clerk know the new point of contact is listed on the letter from the Harrisville Senior Citizens
group, attached to their voucher in the General A fund abstract. The Clerk stated she would
update the point of contact. Supervisor Smith called for a motion to accept the General Fund A
bill with the correction made to the Harrisville Senior Citizens group point of contact corrected.
Motion to accept made by: Councilman Bango Seconded by: Councilman Pierce
All in favor. Aye. None opposed. Motion carried.

Special Water SW Fund & motion to pay:
Motion to pay by: Councilman Bango Second by: Councilwoman Ritz
All in favor. Aye. None opposed. Motion carried.

SI1 and SI2 Funds:
Motion to pay by: Councilman Pierce Seconded by: Councilman Bango
All in favor. Aye. None opposed. Motion carried.

Highway DA Fund:
Motion to accept by: Councilman Bango Seconded by: Councilman Pierce
All in favor. Aye. None opposed. Motion carried.

Capital Water Project:

Resolution#13-2024 Public Hearing with Respect to the Construction of and
Improvements for Water District No. 1 in the Town of Diana:

Supervisor Smith explained to all there will be an advertisement running on 9/16/24 through
9/25/24 for a Public Hearing on 9/25/24 with Respect to the Construction of and Improvements
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for Water District No. 1 in the Town of Diana. Supervisor Smith further explained he is asking
permission from the board for the Clerk to run this ad for 10 days with Public Hearing on
9/25/24 in the Lowville Journal & Republican and the Watertown Daily Times with affidavits.
Councilwoman Ritz stated she is not available on Wednesday the 25th. Supervisor Smith asked

if other board members were available. They stated they are. Supervisor Smith stated that
would be a majority and let Councilwoman Ritz know it is ok if she can't be there for the Public
hearing. He let all know that DANC representatives and Charles Prior will be at the hearing as
well. General Conversation about the hearing. Supervisor Smith let the town clerk know he
would send her a group email to send the approved Resolution #13-2024 to, just to hit reply to
all to send the email with the scanned approved resolution.

Supervisor Sith called for a motion to approve resolution #13-2024 Public Hearing with Respect
to the Construction of and Improvements for Water District No. 1 in the Town of Diana.

Motion to approve by: Councilman Pierce Seconded by: Councilman Phipps
ROLL CALL:

Supervisor Smith Aye
Councilman Bango Aye
Councilman Pierce  Aye
Councilwoman Ritz  Aye
Councilman Phipps Aye
All in favor. Aye. None opposed. Motion carried.

Approve Contract #1 Pay App #1 and Contract #2 Pay App#1 Pending monies sent to the
Town of Diana with Short-term finance:

Supervisor Smith let the board members know the amounts of checks to be cut for both
contracts. General conversation about the contracts.

Supervisor Smith asked for permission to sign the contracts and not cut the checks till the funds
are in place. All agreed. Supervisor Smith signed the contract #1 and #2.

Update date on Lead line lateral survey:

Supervisor Smith let all present know that workers are out in the water district asking to check
the water line coming into the basements of homes in the district. If a resident is not home, they
will leave a door hanger with information. Residents can either call and set up an appointment
or use their smartphone by scanning the code and following the instructions to take a picture of
the Line coming into their homes and send the picture to Brian Mantle.. General Conversation
about this and the survey progress. More General conversation about lead line inspection

Old Business:
Proposed Local Law sent to Larry Hasseler:
General conversation about the Local Law

Request more information from LC on the Data Collection Program:

Supervisor Smith let all know the Town has received two applications for the Assessor's
Assistant position. He also stated he asked the County what they pay their Assessor’'s Assistant
and he should know something next month.

Donation of bleachers to TOP Little League Field:

Supervisor Smith let all know that the Comptroller informed him that checks for nonprofits must
be written to the Town. This means when the Town of Diana wants to donate funds for the Little
League in the future, they must write the check to the Town of Pitcairn and in the memo state it
is for the Little League. Supervisor Smith let Superintendent Langs know that the bleachers just
need to be moved from the playground to the Little League field.
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Share Ideas for an LED sign in front of the office for posting community notices:
No action was taken during this meeting.

New Business:

Request from HVFD to pay Equipment Funds for 2025 by 9/2024:

Supervisor Smith explained to the HVFD requested to be paid for the 2025 contract early due to
being told when their ordered the new vehicle, that it wouldn't be ready till 2025 and they should
order early to lock in the quoted price, and then the vehicle came in early, so they are requesting
the early payment from the Town of Diana and Town of Pitcairn as well as using funds from their
Kitchen fund. General Conversation about the new vehicle.

Supervisor Smith called for a motion to approve Resolution #12-2024.

Resolution #12-2024 To Pay the 2025 Harrisville Volunteer Fire Department Contract:
Motion to approve by: Councilman Bango Seconded by: Councilman Pierce
ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce  Aye

Councilwoman Ritz  Aye

Councilman Phipps Aye

All in favor. Aye. None opposed. Motion carried.

Communication:
Nothing to report.

Highway update:

Superintendent Langs stated that back when Mr. Hathway was the representative, Mr.
Hathway had a map of the crossings that needed repairs drawn up. Mr. Langs stated he
pointed out to Mr. Hathway then they had skipped the crossings in the Town of Diana. Now Mr.
Hathway wants to know why they are not fixed. Superintendent Langs stated that it is up to DOT
and the railway to repair the railroad crossing in the Town of Diana. He did state that people are
stopping at the tracks now with the new signs there, but the trains still need to blow their horns.
General conversation about the railroad tracks.

Superintendent Langs stated work is done with the two water line taps, the tap on high street to
connect the faucet. They have demolished well house 3, and are working on piping and footers
for new well 3 up by the pump house. General conversation about the wells. Superintendent
Langs stated that Hydro ouitfit is leasing the property owned by Get R Done on Washington
Street.. There is one building there that the piping may come out for a hydrant with untreated
water in the yard there. Councilman Pierce stated he doesn't think that that hydrant should be
removed. Superintendent Langs said there is another one in the yard and maybe they should
link those two hydrants together so both have treated water. More general conversation about
the hydrants. Supervisor Smith stated the town will have to go to EDR first to get a price for
linking the two hydrants before that work could be done.

Councilman Pierce asked when the meters would be installed by J&L.

Superintendent Langs stated he believes they will start with those that have signed their
easement agreements in late September, early October. He also stated they may do meter pits
too. General conversations about meter pits etc.

Councilman Pierce asked if the town had received any insurance money. Supervisor Smith
stated he will have the Town of Diana attorney talk to them about that.
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Reports of Committees:
Councilman /Town Clerk / Bookkeeper time:

Councilman: Nothing to report.

Town Clerk: Clerk, Andrea Paterson let all know there is an upcoming Planning & Zoning
School in two weeks, on Monday 9/23/24 at the DoubleTree Syracuse, if any of the Zoning
Committee members or board members wish to attend to let her know so she can pass on the
registration information. Mrs. Paterson also asked if anyone wanted to represent the Town of
Diana at the Naturally Lewis Business & Community Leader Breakfast on 9/19/24 being held at
Tug Hiss Estate. If interested let her know and she will pass on the registration information. Mrs
Paterson also let all Town of Diana employees present that she has information for NYS
Deferred Compensation Plan if any one is interested to come see her.

BookKeeper: Nothing to report.
Supervisor Smith called for a motion to adjourn the board meeting.
Motion to adjourn:
Motioned by: Councilwoman Ritz Seconded by: Councilman Pierce
All in favor: Aye. None opposed. Motion carried.
Board Meeting adjourned at 7:14 PM.
Submitted by

/’%%ﬂé 74 )g%%w\_

Andrea M. Paterson
Town of Diana Clerk

/o 52y



201 Registrations [107 in 2023] with 5000+ Registration page views

179 5K event registrations, 13 Fort Drum 5K registrations [FREE], 9 One-Miler registrations
Fort Drum vocalist, Sgt Delaney McCarthy for National Anthem

Demographics: 11 States: NC, MD, CO, VT, OH, TX, NH, CT, GA, FL, NY

Low: 5 yrs (1mile), 7 yrs (5K)  High: 81 (Male), 80 (Female) — both 5K

2023 Carryover: $1001.28
Deposits: $ 7812.66 [Sponsors + Donations + Registrations]
Expenses $4253.75 (* below = sourced locally)

[GPS timing, bibs, *give aways (shirts, medallions, awards), Volunteer pizza/glasses, Post Race band])

Net Proceeds: $4560.19

2025 Request / Proposal:

B Requesting permission to host another 5K and 1 miler on 8/16/2025.
B Apply $3000.00 of 2024 Net proceeds to stg:'oﬁort immediate Community needs.
o~ b‘
o Check made payable to {OWNn fonow
B Apply $1560.19 of 2024 Net proceeds to be applied to 2025 budget as follows:

Chip Bib Timing: $1000.00 (may be less)
After race party: $300.00
Refreshments: $100.00
Giveaways: $160.19

B (50) Town of Diana Return addressed - Thank You cards; handwritten to send to sponsors.

Kok oz wacmssdoe. I
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