Town of Diana November 12, 2024 - Budget Hearing with Town Board Meeting to follow -
6:00 pm - Town Courtroom

Date: 11/12/2024

Supervisor Smith called the 2025 Budget Hearing to order at 6:01 PM
ROLL CALL:

Supervisor Smith Here

Councilman Bango Here

Councilman Pierce  Excused

Councilwoman Ritz  Here

Councilman Phipps Here

Present: 4 Excused: 1

Supervisor Smith welcomed all present and went over the budget line for line with the board
members and all present. General Conversation about budget items. Supervisor Smith asked if
the board had any changes. There were no changes. Supervisor Smith asked if anyone had any
questions. There were no questions.

Supervisor Smith called for a motion to approve the Town of Diana 2025 Budget.

Motion to approve by: Councilman Bango Seconded by: Councilman Phipps

Roll Call:

Supervisor Smith Aye

Councilman Bango  Aye

Councilman Pierce  Excused

Councilwoman Ritz ~ Aye

Councilman Phipps Aye

All in favor. Aye. None opposed. Motion carried.

Supervisor Smith called for a motion to adjourn from the Budget Hearing.

Motion to adjourn:

Motioned by: Councilwoman Ritz Seconded by: Councilman Bango
All in favor: Aye. None opposed. Motion carried.

Budget Hearing adjourned at 7:24 PM.

Supervisor Smith called the November Town of Diana board meeting to order at 6:32 pm

Reports of guests:
None

The privilege of the floor to the public: (A motion to limit debate could be in order):
-Mohawk Network Internet - Teams Mtg @ 6:30 pm: Zoom meeting with company
representatives : Supervisor Smith stated they would move on with business while waiting for
the Mohawk Network Reps to log into the meeting at 6:30 pm. The Mohawk Reps never logged
into the scheduled meeting.

Motion to Accept or Amend minutes from the previous meeting:

October 8th Meeting Minutes:

Motion to accept by: Councilman Bango Seconded by: Councilwoman Ritz
All in favor. Aye. None opposed. Motion carried.

October 24th, Special Board Meeting Minutes:
Motion to accept by: Councilman Phipps Seconded by: Councilman Bango
All in favor. Aye. None opposed. Motion carried.
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Supervisor’s report & motion to accept:

Motion to accept by: Councilman Bango Seconded by: Councilwoman Ritz
All in favor. Aye. None opposed. Motion carried.

Town Clerk’s report & motion to accept:
Motion to accept by: Councilman Bango Seconded by: Councilman Phipps
All in favor. Aye. None opposed. Motion carried.

Water Clerk’s Report & motion to accept:
Motion to accept by: Councilman Bango Seconded by: Councilman Phipps
All in favor. Aye. None opposed. Motion carried.

Audit Bills & motion to pay:

General A Fund:

Motion to accept made by: Councilman Bango Seconded by: Councilwoman Ritz
All in favor. Aye. None opposed. Motion carried.

Special Water SW Fund & motion to pay:
Motion to pay by: Councilman Bango Second by: Councilman Phipps
All in favor. Aye. None opposed. Motion carried.

SI1 and SI2 Funds:
Motion to pay by: Councilman Phipps Seconded by: Councilman Bango
All in favor. Aye. None opposed. Motion carried.

Highway DA Fund:
Motion to pay by: Councilman Bango Seconded by: Councilwoman Ritz
All in favor. Aye. None opposed. Motion carried.

Capital Water Project:
- Water project update
Supervisor Smith let all present know there was a water meeting today. They are approx 30%
done with piping. There were a few hiccups, but all moving in the right direction. They will let us
know in advance if they have to shut a road down to do work, so we can get the word out.
- Next project meeting update 12/10/24 at 10 AM.
Supervisor Smith stated he has the bills that have been approved for payment for the water
project. Tl Sales: $101,174.14
DANC for engineering services: $2280.00
EDR: $39122.50
JL Excavation: $587641.50
Watertown Daily Times a: $262.32
Supervisor Smith called for a motion to pay thE above mentioned bills.
Motion to pay by: Councilman Bango Seconded by: Councilman Phipps
All in favor. Aye. None opposed. Motion carried.

- DANC water contract negotiations update
Supervisor Smith let all know the O & M services DANC provides are separate from the water
project. We currently pay $15,000 a year and DANC is seeking $32500.00 a year and a 2% pay
increase over the next five years. SUpervisor Smith said they are going to offer him a breakout
description of the contract expense changes. Supervisor Smith would like to talk more with staff
before they make a decision on this, and see if we can keep the contract the same and have
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some of our inhouse staff in the Highway Department take over some of the tasks. Supervisor
Smith stated having some of these tasks done in house will help to keep us on budget and cost
the town less. Supervisor Smith did say it was recommended to him if we do go with doing more
of these tasks in house, that we join the Town’s Association of Water, as they provide GPS
services etc. Supervisor Smith asked if there were any questions. There were none. Supervisor
Smith stated the board would need to make a decision during the December Board Meeting.

Old Business:

- Proposed Local Law sent to Larry Hasseler: wasn't able to follow up with Mr. Hassler

- Request more information from LC on the Data Collection program: no information as of
yet.

- Donation of bleachers to TOP Little League field: Superintendent Langs said they can do
it if he can get Jerry to move on it.

- Share ideas for an LED sign in front of the office for posting community notices.
Supervisor Smith stated he put in for grants, but has not gotten any word if he got the
grants or not.

- Update of the zoning law committee: Still gathering ideas and thoughts.

New Business:

- Resolution #18-2024 to transfer funds to make accounts whole.
Supervisor Smith called for a motion to approve Resolution #18-2024.
Motion to Approve Resolution #18-2024::

Motion to accept by: Councilman Phipps Seconded by: Councilman Bango
Roll cali:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce  Excused

Councilwoman Ritz  Aye

Councilman Phipps Aye

All in favor. Aye. None opposed. Motion carried.

Communication:

Supervisor Smith let the Board know that the Fire Department has not paid Natural Bridge
Ambulance Service the $100.00 per ambulance call and owe Natural Bridge Ambulance
$5,000.00.

Supervisor Smith stated the Fire Chief said he was told not to spend the Rescue
funds.Supervisor Smith stated he doesn’'t want Natural Bridge Ambulance Service to go unpaid,
as the town needs them. He called for a motion to pay the Natural Bridge Ambulance Service
bill.

Motion to pay by: Councilman Bango Seconded by: Councilwoman Ritz

All in favor. Aye. None opposed. Motion carried.

Supervisor Smith stated the Teamsters Contract is very vague: The town Bookkeeper Cheryl
Schroy talked with the union rep. There will be an addendum to the contract to modify sick
leave. Councilman Bango requested tabling this for now until more information can be clarified.
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Supervisor Smith let all know we were invited to 15 Public Square for BCA’s toy drive. Bring
two wrapped unused toys. If anyone is interested in going or donating toys, let Supervisor Smith
know.

Highway update:

- Thank you from the community members to the Highway Department:
Supervisor Smith let Superintendent Langs know he has gotten several calls thanking the
Highway crew for the great job picking up brush and leaves and for the tower lights at either end
of the bridge in town on Route 3 for Trick or Treaters safety on halloween.

- Update on the Kimballs Mills Bridge Project
General conversation about updates.

Reports of Committees:
Councilman /Town Clerk / Bookkeeper time:

Councilman: Councilman Bango gave Supervisor Smith a quote to repair the town siren and

the second was a quote for a brand new siren. $6593.00 for a brand new one, and repair cost
$4552.00. Discussion about seeing if this could be split between the towns. Supervisor Smith
stated they will table this for now.

Councilwoman Ritz presented Superintendent Langs with a plaque from the Town of Diana for
his 50 years of Service with the Harrisville Volunteer Fire Department. All present congratulated
Highway Superintendent Langs for his service to the community.

Town Clerk: Andrea Pterson gave an update on resolution/coding etc book grant from Lewis
County. The project is on hold for now until Lewis County gets work from NY State on how the
funds can be used.

She also let all know it was decided the town would table the quote for a new printer for the
municipal office till after the water project is complete.

BookKeeper: Nothing to report

Supervisor Smith asked if there were any questions. There were none.
Supervisor Smith called for a motion to adjourn the board meeting.

Motion to adjourn:
Motioned by: Councilman Phipps Seconded by: Councilman Bango
All in favor: Aye. None opposed. Motion carried.
Board Meeting adjourned at 7:24 PM.
Submitted by
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Andrea M. Paterson
Town of Diana Clerk



