Town of Diana Board Public Hearing (Updated Bond Resolution for Capital Water Project)
with Town Board Meeting to Follow - June 13, 2023- 6:00 pm

Date: 06/13/23
Supervisor Smith called the Public Hearing For Updated Bond Resolution to order at: 6:00 pm,

Roll Call:

Supervisor Smith: Here
Councilman Bango: Here
Councilman Malbeuf: Here
Councilman Taylor:  Excused
Councilmen Pierce: Here
Present: 4

Excused: 1

Supervisor Smith explained to all the original resolution was Resolution #5-2020 for $3,900,000.
He explained that the board voted in favor of it, but with the cost of materials on the rise, the
new estimate from engineers was an increase of $2,550,000, tonight we will be asking for an
even 6 million bond for the purpose of the water district. The new resolution will put us into a
better funding pool to go back to USDA to get more funding, and this will trigger us being able to
apply for other funding. Supervisor Smith further explained this doesn’'t mean we will be
borrowing that full amount, it just allows us to be able to go for more funding and not have to
use as much taxpayer money. Supervisor Smith asked if there were any questions or concerns.
No one had any questions. Supervisor Smith said we have to leave the public hearing open for
30 minutes and asked the town clerk, Andrea Paterson to let him know when it was 6:30 pm, at
which time the board would vote.

Supervisor Smith called board meeting to order at 6:07 pm

Roll Call:

Supervisor Smith: Here
Councilman Bango: Here
Councilman Malbeuf: Here
Councilman Taylor:  Excused
Councilmen Pierce: Here
Present: 4

Excused: 1

Reports of Invited Guests:

Mark from Gymo: Mark stated the Office of Parks and Recreation has grant funds,
approximately 2 million. The due date for applications for this grant is the same time as the
grants for water, by July 28th. He told Supervisor Smith and the board “You can do a joint
application for them. Have a cost estimate of a preliminary project, and have a seeker for it. A
public meeting must be done with 2 weeks to advertise. There will need to be a planning board,
make a motion to be the lead agency, then ask other state agencies if they want to participate.
All of this takes 30 days, and it might be tight to get an application in for this year, but it can be
done. Then you go back through when you are ready to begin the project. It Is a planning grant
to go out to bid with etc., get ideas etc., for next year too, this will get the town ready for next
year."

Supervisor Smith stated the income survey results should be good for 3 years. Mark stated he
was not sure of the time frame. Supervisor Smith stated he will get everyone together to talk to
them, but he is concerned about trying to get this going, with the water project on their plate.
Mark stated it is a good thing to keep on the radar for next year, if the town decided not to do
this for this year with such little time to get it in by the 28th of July. Mark asked that Supervisor
Smith keep him in the loop and they will be there to help. Supervisor Smith asked Mark if GYMO
could be the seeker for us, and Mark stated yes, but it might be difficult to do so this year with so
little time left before the deadline. Supervisor Smith stated he would be talking with Mark more
about this. Mark recommended they use the website portal.
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Supervisor Smith stated, Marcel from the road rally will be coming in later to talk with everyone,
and that we would move on with the board meeting.

Motion to Accept or Amend minutes from the previous meeting:

Motion to accept by: Councilman Bango Seconded by: Councilman Malbeuf
All in favor: 4 Ayes

Excused: 1

None opposed. Motion carried.

Supervisor’s Report & Motion to Accept:

Motion to accept by: Councilman Malbeuf Seconded by: Councilman Pierce
All in favor. 4 Ayes

Excused: 1

None opposed. Motion carried.

Councilman Malbeuf asked why the penalties weren’t showing on the Clerk's water report. The
Town Clerk explained that the instructions for running the report quarterly vs one time at the
beginning of year, were not the same, and she did not know this. The Town Clerk called
Edmunds GovTech for assistance and they fixed the problem and showed the clerk how to do
the penalties report for quarterly billing, and the penalties will show now on the reports.

Town Clerk’s Report & Motion to Accept Seconded by: Councilman Bango
All in favor. 4 Ayes

Excused: 1

None opposed. Motion carried.

Water Report & Motion to Accept

Motion to accept by: Councilman Malbeur Seconded by: Councilman Bango
All in favor. 4 Ayes

Excused: 1

None opposed. Motion carried.

Audit Bills & Motion to Pay:

General Fund:

Motion to accept by: Councilman Bango Seconded by: Councilman Malbeuf
All in favor. 4 Ayes

Excused: 1

None opposed. Motion carried.

Highway Fund:

Motion to accept by: Councilman Pierce Seconded by: Councilman Bango
All in favor. 4 Ayes

Excused: 1

None opposed. Motion carried.

Resolution - Allow Lewis County to apply for the smart community planning grant-(Updated
zoning Laws)

Supervisor Smith Called for a motion for resolution to apply for the smart community planning
grant.

Motion for resolution by: Councilman Bango Seconded by: Councilman Malbeuf
All in favor. 4 Ayes

Excused: 1

None opposed. Motion carried.

Resolution - The town of Diana to stop using Community Bank NA as its depository:
Supervisor Smith asked to table this. He said he would like to speak to the board, and do some
more research before moving forward with this. The board members present agreed.
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Resolution - The town of Diana to start using Carthage Savings and Loan as its depository
Supervisor Smith asked to table this. He said he would like to speak to the board, and do some
more research before moving forward with this. The board members present agreed.

Supervisor Smith called the board back to the Public Hearing at 6:30 pm.

Supervisor Smith asked if the board or anyone present had any questions or concerns. There
were none.

Supervisor Smith called for a motion for an amended bond resolution.

Motion for resolution by: Councilman Malbeuf ~ Seconded by: Councilman Bango
Roll Call:

Supervisor Smith: Aye

Councilman Bango: Aye

Councilman Malbeuf: Aye

Councilman Taylor:  Excused

Councilmen Pierce: Aye

All'in favor. 4 Ayes

Excused: 1

None opposed. Motion carried.

Supervisor Smith adjourned the public hearing and announced they would break from board
meeting for executive session to discuss the Teamsters contract.

Executive session -Teamsters Contract - Supervisor / Board / Highway Superintendent
Supervisor - Review the 2022 AUD. Review 2023 Revenue and Expenditures Review 2024
budget schedule.

Supervisor Smith and the board members present went into executive session at 6:31pm.
Supervisor Smith and board members returned and Supervisor Smith called for a motion to exit
the executive session and continue on with the board meeting.

Motion to exit: Councilman Malbeuf Seconded by: Councilman Pierce
EXited executive session and continued with the board meeting at 6:45pm.

All in favor. 4 Ayes

Excused: 1

None opposed. Motion carried.

Supervisor Smith informed all present that during the executive session the Board members
gave him permission to settle the union contract.

Supervisor - Review the 2022 AUD. Review 2023 Revenue and Expenditures Review 2024
budget schedule:

Supervisor Smith gave the board members spreadsheets and information about tentative
budget meetings, due dates, and the timeline for getting the budget passed. He stated he
wants to do the public hearing for the budget during the regular scheduled board meeting.
Supervisor Smith let all know the annual report is available for review and will be uploaded on
the website.

Supervisor Smith let the board know that if we make payments on the new loader over 5 years,
we will pay at that 7% interest rate, 17,000 in interest. Smith stated that we have 80,000 allotted
for equipment and there are funds left over from the 2022 budget. And he would like to outright
pay for the loader rather than do payments. Councilman Malbeuf asked if that would affect the
warranty and Highway Superintendent Langs stated no it will not affect the warranty. Supervisor
Smith gave a breakdown of making payments or paying it off, Supervisor Smith stated he is all
for paying the loader off in full. The members of the board agreed. Mr. Tom Valentine stated that
it is a good thing to save money if possible. Cheryl Schroy explained to all that the town's
account is an interest bearing account, so the money in the account earns at 5% interest, so the
town would be saving 2% in interest payments if it was paid off in full. Councilman Bango stated
the only thing he is worried about is that if we need something bsfore the refund money comes
in. Supervisor Smith stated the refund money would be in very soon.
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Supervisor Smith called for a motion to pay off the new loader.
Motion to pay off the Loader: Councilman Malbeuf Seconded by: Councilman Pierce
Roll Call:

Supervisor Smith: Aye

Councilman Bango: Aye

Councilman Malbeuf: Aye

Councilman Taylor:  Excused

Councilmen Pierce: Aye

All'in favor. 4 Ayes

Excused: 1

None opposed. Motion carried.

The privilege of the floor to the public: (A motion to limit debate could be in order):
No one requested the privilege of the floor.

Supervisor Smith stated there was some damage at the Blanchard Hill Cemetery. So far the
town has received reparation money in the amount of $4963.48 deposited in the general fund.
Supervisor Smith let Lonnie Phelps know that the funds are there. Supervisor Smith explained
to all that because of Lonnie listening at the school, he heard kids talking about damage they
had done in the cemetery. Lonnie went to Officer Schmitt at the school, and the kids who did the
damage were caught and the town was reimbursed for damages. Supervisor Smith thanked
Lonnie for his actions.

Supervisor Smith let all present know that Marcel with the Road Rally, is coming back for the
July board meeting to map out the route for the rally, and discuss where to do the ceremonial
start. Marcel stated it could be like last time, at the scenic view, putting the cars there before the
race to let people see the cars, ask questions, and take pictures with the drivers. Marcel said
that Friday evening the rally will start in Pitcairn, then Saturday on the Jerden Falls, and will end
on Goose Pond road. Marcel further explained he has a list of community programs, and there
will be no entry fee for racers this year. Instead the racers will be required to make a minimum
$400 donation to one of the following local community organizations: The Harrisville Volunteer
Fire Department, the Harrisville Food Bank, Harrisville Hometown Heroes, the Harrisville
Museum, Harrisville Prom Party, The Lake Bonaparte Conservation Club, and the Harrisville
Little League.

Marcel stated he believes there will be at least 15 entries that will be donating to our community
organizations. The Road Rally will be on September 15th and 16th. Supervisor Smith stated he
will talk with the fire department to see where would be best to do the kick off of the race. Marcel
stated that when he comes back in July, he will work on a schedule for the race from kick off to
ending. There will be open sessions, running two or three times. If there is an emergency, the
race will stop, for the emergency. The race will run no later than 10pm on Friday. Marcel stated
he will have a better idea of how many will be in the race by July. Marcel stated there will be a
strict rule that cars can’t run after 10pm. If any driver breaks this rule, they will be asked to pack
up and leave the race. Cars will be stored at the fire department after the kick off so the scenic
view will be open for the Farmer's Market on Saturday. Supervisor Smith stated that we may
need to find another location for the Farmer’'s Market. If people park there the night before and
are still there Saturday morning, we can't control that, it is a public parking lot.

Supervisor Smith let Marcel know he feels the way he is mapping out everything is great. Marcel
stated will be back in July and August, and a week before the race starts.

Supervisor Smith thanked Marcel for coming.

Capital Water Project:

- Review Water billing software quotes - Motion to purchase
Supervisor Smith stated he would like to use Edmonds GovTech for the water utility software,
and had the Town Clerk, Andrea, explain the three different software company bids.
Supervisor Smith called for a motion to go with Edmonds GovTech water utility software option
two, with online pay options.
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Motion to use Edmonds GovTech: Councilman Malbeuf = Seconded by: Councilman Pierce
Roll Call:

Supervisor Smith: Aye

Councilman Bango: Aye

Councilman Malbeuf: Aye

Councilman Taylor:  Excused

Councilmen Pierce: Aye

All in favor. 4 Ayes

Excused: 1

None opposed. Motion carried.

Superintendent Langs explained the need for the purchase of a Trench Box for the water project
to all present and answered questions.

Supervisor Smith called for a motion to purchase a Trench Box for the water project.
Motion to purchase Trench Box: Councilman Pierce  Seconded by: Councilman Malbeuf
Roll Call:

Supervisor Smith: Aye

Councilman Bango: Aye

Councilman Malbeuf: Aye

Councilman Taylor:  Excused

Councilmen Pierce: Aye

All in favor. 4 Ayes

Excused: 1

None opposed. Motion carried.

Supervisor Smith went over with all present the year to date funds coming into the water district
and what was spent.
- Water District equipment rental rate:

Supervisor Smith stated the Water District is separate from the Highway Department, so
we are not using taxpayer money for repairs etc., and the Water District would reimburse
the Highway Department if there was a need to use their equipment. Highway
Superintendent Langs stated he will get Supervisor Smith the state rates, to have an
idea and a starting point. He further stated the town'’s backhoe came from the village.
He recommended to Supervisor Smith that they wait and see,and leave what Supervisor
Smith has, so that we don’t break the bank with the water district. Superintendent Langs
stated he would try to track it and make changes as needed. Supervisor Smith let
Superintendent Langs know he would put what he has in his mailbox.

- Water District Annual Report - Is on the Website for public review

- Well #1 restoration - Supervisor Smith reviewed the available options and stated he
wanted to go with option 2, Woodwell for $4200.00, then do a test. Supervisor Smith let
all present know that well #1 serves as the back up well not the primary. He stated the
Department of Health said they would give us some leeway, as it is our back up well.

Supervisor Smith called for a motion to use Woodwell for Well #1's restoration.
Motion to use Woodwell: Councilman Malbeuf =~ Seconded by: Councilman Pierce
Roll Call:

Supervisor Smith: Aye

Councilman Bango: Aye

Councilman Malbeuf: Aye

Councilman Taylor:  Excused

Councilmen Pierce: Aye

All in favor. 4 Ayes

Excused: 1

None opposed. Motion carried.
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Supervisor Smith also stated that the Department of Health just wants to see that we are trying
to do something to restore the pump. He stated he is not sure how busy Darren is getting. It was
at 56 gallons, and we need to try to get it closer to an 89 gallon output.

Review DOH request for Local law for Well-Head Protection

Old Business

Update on income survey: The surveys are in and will be separated by water district and
town.

Review vacant lots from the Town of Diana: Supervisor Smith has a list.

Request from Viking Cives to update gps mapping of Church St & Wilder Drive. The
town is working on the issue with GPS to reroute trucks so they don't go down by the
train trellis to get to Viking Cives.

New Business:

Review Letter of Support for EV Charging grants: Supervisor Smith stated we are getting
closer, but are still working on this. He let all present know he sent a letter to the NY
State Department of Transportation, letting them know the Town of Diana was in support
of Lewis County’s application for a Charging and Fueling Infrastructure Discretionary
Grant opportunity. Supervisor Smith let board members know the letter is on the drive for
their review.

Review the overhead door quote from Thomas Road (Snow Storm): Superintendent
Langs stated the damage to the garage door from the town plow truck during the big
snowstorm is onThomas Road heading in on South Shore by Parks intersection. He
stated the panels are crinkled on the garage door. Superintendent Langs stated he has a
quote for repairs from Overhead Door Company of Watertown. Supervisor Smith stated
he feels we should only fix the panels and not the tracks because he doesn't believe
they were insulated. Supervisor Smith stated he did send the pictures and claim to the
town attorney. He feels this is a very gray area because the structure is built too close to
the road in the right of way. Supervisor Smith stated he couldn't look at the tracks. The
Board members believe, as well, that the structure is built in the town right of way, and
the town should have an insurance adjuster look at it and see if this needs to be
repaired.

Website Update. Sign up Sheet for the Town of Diana monthly Newsletter:

Supervisor Smith let all present know we are looking into doing a monthly newsletter.
There will be a sign up sheet for this.

Floor waxing for the Town of Diana Municipal Building by Anthony Brown:

Supervisor Smith let all present know that Anthony Brown stated to the Town Clerk that
our municipal building floors have never been sealed or protected. Supervisor Smith
stated he would like to do the courtroom and the hallway and bathrooms. Once they are
done, have Anthony come back later to do the offices. Supervisor Smith asked the board
members if there were any concerns, and if not can we move forward with this. The
board members agreed that the floors in our municipal building should be sealed and
protected. Supervisor Smith stated he would get in touch with Anthony Brown.

Communication:

Letter request for funds Harrisville Citizens Club

Supervisor Smith read the letter and explained what the town does each year.
Letter Request for Funds HillSide Cemetery

Supervisor Smith read the letter and explained what the town does to help this

Cemetery.

Public Health Letter - Supervisor Smith explained there was a dog bite incident and let
the board members know the Dog incident letter is on the drive if they want to review it.

Highway update:

Review the financials of the newly loaded

CHIPS & Bridge Planning

Highway - Quotes for trench Box : Supervisor Smith stated there is more information
coming in for this and next month he will have more information
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June 20, 2023: There will be a public hearing for those that came on May 31, 2023 for the
assessors/grievance board. These individuals all got letters with a time to meet with the
assessors/grievance board.

June 21, 2023: There will be a Public hearing for the adoption of a Local Law for a No Parking

Fire Lane on Hotel Road off Hermitage Road on the South Shore of Lake Bonaparte will be held
at the Town Hall Courtroom at 6:00 pm. Andrea reminded Supervisor Smith someone will need

to take good notes for that meeting as she will be on leave.

A question was asked if we need to do anything for fireworks on the island for Community Fest.
Supervisor Smith stated that they would finalize and vote for all items for the Community Fest
during the July board meeting.

Reports of Committees:

Councilman /Town Clerk / Bookkeeper time / Motion to adjourn:

Town Clerk: Un-appoint 2nd Deputy Tax Collector Kelly Ritz

Andrea un-appointed 2nd Deputy Tax Collector Kelly Ritz, and thanked her for all her help.

Councilman /Town Clerk / Bookkeeper time:
Bookkeeper time: None

Supervisor Smith asked if anyone had any other questions or concerns. There were none.
Supervisor Smith called for a motion to adjourn the meeting.

Motion to adjourn by: Councilman Malbeuf Seconded by: Councilman Bango
All in favor. 4 Ayes

Excused: 1

None opposed. Motion carried.

June 13, 2023 Board Meeting adjourned at: 7:45 pm

Andrea M. Paterson
Town of Diana Clerk



