Town of Diana Special Board Meeting Minutes, October 24, 2024 - Resolution #17-2024
Authorizing the increase in cost for improvements to Water District #1- 7:00 pm - Town
Courtroom

Date: 10/24/2024

Supervisor Smith called the Special Board Meeting to order at 7:05 PM
ROLL CALL:

Supervisor Smith Here

Councilman Bango Here

Councilman Pierce  Here

Councilwoman Ritz Here

Councilman Phipps Here

Present 5 Excused 0

- Resolution #17-2024 Order Authorizing Increase in Cost of the Construction of
Improvements of the Town of Diana Water District #1

Supervisor Smith welcomed all present and read Resolution #17-2024 authorizing the increase
in the cost of improvements for Water District #1. Supervisor Smith asked if there were any
questions. There were none. Supervisor Smith called for a motion to approve Resolution
#17-2024.

Motioned to Approve by: Councilwoman Pierce Seconded by: Councilwoman Ritz
ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce  Aye

Councilwoman Ritz  Aye

Councilman Phipps Aye

All in favor: Aye. None Opposed. Motion carried.

- Reappointment of Lis Barsuglia-Madsen to the Assessors Grievance Board
Supervisor Smith explained to all that the Board needed to reappoint Lis Barsuglia-Madsen to
the Assessors Grievance Board as the Chairperson due to her term expiring.

Supervisor Smith called for a motion to appoint Lis Barsuglia-Madsen to the Assessors
Grievance Board as the Chairperson. General Conversation about the length of her
appointment. Supervisor Smith stated he believes it will be from October 2024 - September of
2029.

Motioned to Appoint by: Councilwoman Pierce Seconded by: Councilman Bango
ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce  Aye

Councilwoman Ritz  Aye

Councilman Phipps  Aye

All in favor: Aye. None Opposed. Motion carried.

- Rental of Light Towers on RTE 3 Bridge in the Hamlet of Harrisville for Halloween
Supervisor Smith let all present know that the lights on the Route 3 Bridge in the Hamlet of
Harrisville, will not be fixed before Halloween. He asked the Board Members if they would be ok
with renting two light towers on the bridge for the safety of Halloween Trick or Treaters.
Councilman Pierce and Councilman Bango asked if the State or National Grid could supply
these light towers. Supervisor Smith stated he would check into that, but if they won’t, would the
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board approve renting the two light towers. All board members agreed yes, if the State or
National Grid wouldn't provide these light towers, the town should rent them for the safety of the
Trick or Treaters.

- Set hours for Trick or Treating for the Town of Diana, Hamlet of Harrisville
Supervisor Smith asked the board if they were in agreement with Trick or Treating hours in the
Town of Diana/Hamlet of Harrisville being from 5:30 pm - 8:00 pm. Councilman Bango asked
why not have the hours be from 5:00 pm - 8:00 pm. Supervisor Smith stated these were the
hours the Village used to have for Trick or Treating before dissolution. All agreed to keep Trick
or Treating hours as 5:30 pm - 8:00 pm

- Trunk or Treat in the Scenic View Parking lot
Supervisor Smith asked if the Board members were ok with Trunk or Treat being held again this
year in the Scenic View Parking lot. All board members agreed to Trunk or Treat being held in
the Scenic View Parking Lot.

- Lewis CountyHazardous Mitigation Plan and Letter for Town Supervisor to Sign
Supervisor Smith gave all copies of Lewis County's Hazardous Mitigation plan and letter
(Attachment 1 & 2), and asked if they were ok with him signing the letter. All Board members
agreed with Supervisor Smith signing the letter.

- North Star Health Alliance Ambulance Service PowerPoint
Supervisor Smith handed out a copy of the North Star Health Alliance Ambulance Service
PowerPoint (Attachment 3), for all to review. General conversation about North Star Health
Alliance being hasty in sending out letters to all towns in Lewis County and what they were
trying to do to supplement local ambulance services.

Supervisor Smith asked if anyone had any questions. There were none.
Supervisor Smith called for a motion to adjourn from the Special Board Meeting..

Motion to adjourn:

Motioned by: Councilman Pierce Seconded by: Councilman Phipps
All in favor: Aye. None Opposed. Motion carried.

The Special Board Meeting Adjourned at 7:24 PM.
Submitted by
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Andrea M. Paterson
Town of Diana Clerk
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Councilman Zachary J. Smith - Supervisor i
Allen Bango Il Joseph Langs - Highway Superintendent Carl Pierce

Councilman (315) 543-2315 Councilwoman
Lonnie Phipps Andrea Paterson - Town Clerk/Tax Collector Kelly Ritz
(315) 543-0030
P.O. Box 460

Harrisville, NY 13648

Subject: Lewis County Hazard Mitigation Plan Update - Authorization and Letter of Intent
to Participate

Dear Lewis County Hazard Mitigation Plan Update Steering Committee:

This Letter of Intent to Participate, once signed and returned, confirms that the Town of Diana
will participate in the Lewis County Hazard Mitigation Plan (HMP) update process.

By way of this letter, the Town of Diana will:

1. Meet the minimum requirements of municipal participation (as defined by federal regulation):

Please execute and return this letter to: Lewis County Planning & Community
Development

7660 N. State Street

Lowville, NY 13367

Attn: Lauryn Tabolt Or, email it to: |auryntabolt@lewiscounty.ny.gov

Identify municipal representatives to serve as the planning point of contacts (POC),
below.

Attend Planning Partnership meetings (3 meetings over 8-8 months, including a Kick-Off
Meeting and a Mitigation Strategy Workshop).

Provide data and information about your community throughout the planning process.

Assist with the identification of community stakeholders and vulnerable communities that
should be informed or involved in the planning process.

Support outreach efforts which may include providing notices about the process on your
municipal website and social media accounts with links to the County's project website.

Develop HMA eligible mitigation actions to address local hazard risks and impacts.
Involve your local NFIP Floodplain Administrator in the planning process.
Review draft HMP sections and provide comment and input as appropriate.

This instilution is an equal opportunity provider and employer.

If you wish to file a Civil Rights program complaint of discrimination. complete the USDA Program Discrimination Complaint Form, found online at
hup://www.ascr.usda. govicomplaint_filing_custhtml. or at any USDA office. or call (866) 632-9992 10 request the form. You may also writc & letter containing all of
the information requested in the form. Send your completed complaint form or letter to us by mail a1 U,S. Department of Agriculture, Director, Office of Adjudication,
1400 independence Avenue, S.W., Washington. D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov.
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e Adopt the Plan by resolution of their governing body after FEMA conditional approval.

e Periodically provide reports of municipal staff and volunteer labor spent on the planning
process to assist with grant reimbursement.

2. Authorize Lewis County Planning & Community Development, Lewis County Emergency
Management Department, and the Lewis County Hazard Mitigation Steering Committee, to
guide and direct this planning process, perform certain parts of the planning process, and
prepare certain parts of the plan documents on our behalf.

3. Recognize that failure to meet the minimum participation expectations and deadlines, as
determined by the Steering Committee will result in our municipality being excluded from the
planning process.

4. Identify key hazard mitigation planning personnel:

Jurisdictional Representatives will be responsible for representing their community and assuring
that participation expectations are met by their community.

A. Jurisdictional Representative — Primary

i
1

Contact Name: Z.0e S tTw
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B. Jurisdictional Representative — Secondary

Contact Name:__\. U\l L-ova <
I,
Position/Department; 1o, <. 20er
Email and Phone Number:_(" \t ne < (@ towsn of Aiana ¢ ase

C. Jurisdictional National Flood Insurance Program (NFIP) designated local Floodplain
Administrator (FPA):

This institution is an ¢qual opportunity provider and employer,

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at
hnp:i/www.a.scnusda.gov/compIaim_ﬁlingvcust.html. or at any USDA office, or call (866) 632-9992 10 request the form, You may also write a letter containing all of
the information requested in the form, Send your completed complaint form or letter to us by mail at U.S, Department of Agriculture, Director, Office of Adjudication,
1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov.
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Position/Department: Lewis County Building & Codes Department
Email and Phone Number: 315-376-5377

Please return this signed and completed letter to Lauryn Tabolt by Tuesday, October 22nd.

Sincerely, =7 -

X - f /, A — B : J?‘.—’c"_ g
Zach Smith

Supervisor, Town of Diana

This institution is un ¢qual opportunity provider and employer.

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at
hrtp:.‘lww.ascr.usdn.gov/complaim_ﬁiing_cusr.lnml, or at any USDA office, or call (866) 632-9992 1o request the form. You may also write a letter containing al! of
the information requested in the form, Send your completed complaint form or letter to us by mail at U S, Department of Agricullure, Director, Office of Adjudication,
1400 Independence Avenue, S.W,, Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov.
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What is hazard mitigation and why does you participation in the plan update matter?

Hazard mitigation refers to the process of reducing or eliminating the long-term risks to people,
property, and infrastructure from hazards. Mitigation Planning is a community-driven process to
help state, local, tribal and territorial (SLTT) government's plan for hazard risk. By planning for

risk and setting a strategy for action, governments can reduce the negative impacts of future
disasters.

Local Hazard Mitigation Plans form the foundation of a community's long-term strategy to
reduce disaster losses and break the cycle of disaster damage, reconstruction, and repetitive
damage. Local mitigation plans are investment strategies that communities develop throughout
the planning process to identify hazards, assess risks and vulnerabilities, and develop mitigation
strategies that can be funded using a wide range of resources.

The goal of hazard mitigation is to create safer, more resilient communities by implementing
strategies that prevent or reduce the severity of future disasters. This could involve a wide range
of actions, including:

e Strengthening building codes to ensure structures can withstand earthquakes or
hurricanes.

e Constructing flood barriers or improving drainage systems to reduce the impact of
flooding.

e Improving land-use planning to avoid building in high-risk areas like floodplains or
wildfire-prone regions.

e Retrofitting critical infrastructure such as hospitals, bridges, and power plants to enhance
their ability to function during and after a disaster.

e Public education programs to help residents understand risks and prepare for
emergencies.

A state and FEMA approved plan is the gateway to apply for and receive FEMA Hazard
Mitigation Assistance (HMA) and High Hazard Potential Dam (HHPD) grant programs.

By focusing on prevention and risk reduction, hazard mitigation not only saves lives and
property but also reduces the economic costs associated with disaster recovery.

This institution is an equal opportunity provider and employer.

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at
http://www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office, or call (866) 632-9992 to request the form. You may also write a letter containing all of
the information requested in the form, Send your completed complaint form or letter to us by mail at U.S, Department of Agriculture, Director, Office of Adjudication,
1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov.
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What is the process of updating a countywide hazard mitigation plan?

Lewis County’s 2020 Hazard Mitigation Plan included full participation from all municipalities.
With this strong foundation this planning process will focus on how risk has or has not changed
since the last plan and what strategies can be implemented to reduce or eliminate that risk.

This planning effort will also focus on community engagement and input from non-governmental
stakeholders and the public. Engaging a broad range of participants ensures that the hazard
mitigation plan addresses the diverse needs of the community and reflects valuable insights
about local risk, vulnerabilities and resources. Stakeholders from various sectors bring different
perspectives, leading to more comprehensive and effective mitigation strategies. This helps
ensure that the plan is not only technically sound but also socially equitable and broadly
supported.

This institution is an equal opportunity provider and employer.

It you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at
httpi//www.ascr.usda.gov/complaint_filing_cust.html, or at any USDA office. or call (866) 632-9992 1o request the form. You may also writc a letter containing all of
the information requested in the form. Send your completed complaint form or letter to us by mail at U.S, Department of Agriculture, Director, Office of Adjudicarion,
1400 [ndependence Avenue, S.W., Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov.
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INTRODUCTION TO NSHA AMBULANCE SERVICE

WHO WE ARE:

The North Star Health Alliance (NSHA) is a collaborative system of healthcare
organizations in Northern New York, committed to elevating community health and
well-being. Members of the NSHA include Carthage Area Hospital (CAH), Claxton-
Hepburn Medical Center (CHMC), North Country Orthopaedic Group (NCOG), and
Meadowbrook Terrace Assisted Living Facility. By working together, we aim to
enhance accessibility and affordability of care, deliver exceptional medical
services, and strengthen North Country healthcare.

COMMITMENT:

We aim to enhance healthcare access through a dedicated ambulance service that
prioritizes timely inter-facility transfers, supports local mutual aid plans, and
strengthens healthcare infrastructure in our rural communities.

[ At hnaend g ’5) 5P



10/24/2024

PURPOSE OF THE NSHA AMBULANCE SERVICE

PURPOSE AND INTENT:

To provide inter-facility transfers efficiently between CHMC and CAH.

EXPANDED REACH:

We are including NCOG, MBT, our Rural Health Clinics (Carthage, Canton, Hammond, Madrid,
Ogdensburg, Philadelphia, Waddington) and schooi-based clinics, (Beaver River Central Schoo!,
Carthage Middle School, and LaFargeville Central School), ensuring seamless patient care transitions
across all our facilities.

SPECIALIZED TRANSFERS:

Higher-level care for inter-facility transfers is available, involving hospital-trained staff like nurses,
respiratory therapists, and physicians when needed.

PATIENT-CENTERED CARE:

This service improves patient experience by reducing transfer wait times, ensuring continuity of care
across locations.

STRATEGIC SERVICE POSITIONING

AMBULANCE LOCATIONS:

One ambulance will be stationed at Claxton-Hepburn Medical Center and one
ambulance at Carthage Area Hospital. An additional ambulance will be available in
reserve.

POSITIONED FOR SUCCESS:

Ambulances will be available to provide rapid response times for inter-facility
transfers, ensuring efficient use of resources.

FLEXIBLE STAFFING AND EMERGENCY OPERATIONS:

With a reserve ambulance and per-diem staff, we maintain full operational capacity,
ensuring seamless service even during periods of vehicle maintenance or high
demand, ensuring no gaps in coverage.




COMMUNITY IMPACT

SUSTAINING EXISTING PROVIDERS:

Our operations are designed to work alongside existing providers, such as CARS and OVRS. We will still
depend on them for additional support, ensuring they continue tc operate effectively in the community.

MUTUAL AID PARTICIPATION:

We will participate in countywide mutual aid plans, enhancing emergency response capabilities while
supplementing 911 services.

BOOST LOCAL READINESS:

With our ambulances available for mutual aid, local communities are better prepared for large-scale
emergencies or disasters.

NO FINANCIAL BURDEN:

This service is not seeking financial support from municipalities. With no funding required, this service is a
cost-effective solution that enhances the local EMS and healthcare system.

LONG-TERM COOPERATION:

Our intention is to work with local agencies to create a lasting partnerships that benefit the entire region.

STAFFING AND EMPLOYMENT OPPORTUNITIES

JOB CREATION:

Initial hiring includes 4 full-time paramedics and 4 Basic EMTs at each location. Additional per-
diem positions will be available to build a strong pool of resources. These local employment
opportunities help bolster our workforce and support the community.

PATHWAY TO HEALTHCARE:

We will actively recruit and offer tuition programs to help local residents enter the EMS field and
potentially advance in the healthcare field.

WORKFORCE DEVELOPMENT:

We will explore partnerships with local paramedic and EMT programs, aiming to foster future
talent and build a strong pipeline of EMS professionals.

EMPLOYEE GROWTH:

Current employees, including security and operations center staff, will have opportunities to
cross-train as EMTs, allowing for career advancement within NSHA.
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ADDRESSING PATIENT TRANSPORT NEEDS

GROWING DEMAND:

Over the past two years, transport requests and wait times have significantly increased at both
CAH and CHMC.

REDUCING LONG WAITS:

Our ambulance service aims to reduce wait times. The average wait time at Claxton-Hepburn

Medical Center is 3:45 and 3:08 at Carthage Area Hospital, however, extreme outliers exceeded
30 hours.

IMPROVING RESPONSE:

Our dedicated ambulances will cut down on long waits, providing quicker responses for
scheduled and urgent transfers.

ENHANCED PATIENT OUTCOMES:

Faster transport times result in better patient outcomes, especially for critical care patients who
need specialized treatment at another facility.

Operational Efficiency

DISPATCH SERVICES:

All inter-facility transfers will be centrally managed through the NSHA Operations

Center at Claxton-Hepburn and Carthage Area Hospital, ensuring timely and efficient
coordination.

INTEGRATED OPERATIONS:

Centralized dispatch, integrated with case management, ensures streamlined

communication, preventing delays and optimizing resource use across the entire
system.

DATA-DRIVEN COORDINATION:

Our Operations Center will track transport metrics, continually optimizing transports
and response times to maintain efficiency.
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Conclusion: Supporting Local Healthcare

COMMITMENT TO COMMUNITY:

We look forward to working with all partners as we move forward in serving our community.

PARTNERSHIP FOR GROWTH:

We are ready to collaborate with local leaders and stakeholders to ensure the long-term
success of the ambulance service.

LOOKING INTO THE FUTURE:

Our investment in an ambulance service is an investment in the health and safety of our
community, ensuring quality care.

A STRONGER HEALTHCARE SYSTEM:

Together, we can create a more resilient, responsive healthcare system for everyone in the
region.




