Town of Diana Board Meeting - August 8, 2023 - 6:00 pm

Date: 8/8/2023

Supervisor Smith called the Public Hearing For Updated Bond Resolution to order at: 6:00 pm’

Roll Call:

Supervisar Smith: Here
Councilman Bango: Here
Councilman Malbeuf: Excused
Councilman Taylor:  Here
Councilmen Pierce: Here
Present: 4

Excused: 1

Reports of invited guests:

Supervisor Smith introduced Thomas Haines, Assistant Director of Engineering for the
Developmental Authority of the North Country (DANC).:

Mr Haines went over the handouts with all present, and gave a breakdown of progress on our
water project. Mr. Haines stated he will be available to the Town Supervisor, Town Clerk, and
Board members to assist us with getting all documentation needed and all tasks completed. He
asked that we reach out to him with any questions. Mr Haines asked the board if they had any
specific questions for him. Supervisor Smith and Councilman Taylor asked how they can come
up with a fee if we don't know how much the town will be borrowing. Mr Haines advised not to
blatantly state in local law what the fee will be specifically. He says put the basis of what the
water charge will be fixed, flat, or variable, and that it can be changed after a resolution and a
30 day public notice.

Supervisor Smith asked if a flat rate was going to be enough. Mr. Haines advised to take the
users you collect from now, and they can figure out what to charge. The town can keep a flat
rate and just use the meters to trace leaks, etc. and do the required reports.

Supervisor Smith let Mr. Haines know that we will not have the 2024 Water budget until
November, and he let Kari Tremper know this, but felt she wasn't understanding this or wasn't
receptive to that answer, and asked would the 2023 Water Budget be enough? Mr. Haines
stated he understood. There was continued general conversation about items on handout.
Thomas stated he wants to schedule a meeting with Charles (Dept of Health), and be tactful
with date/time etc. He further stated the Town needs to procure the meters, get the easements
etc. Mr Haines stated the local water law from the Village should have been carried over to the
Town of Diana when the Village of Harrisville was desolved. If people won't give permission by
signing the easements, the town will have to be ok with doing meter wells. If a resident wants
the meter pit, that extra cost will go to the homeowner. With the rock in the ground here, the
frost follows the rocks, so the meter pits could freeze. Councilman Taylor asked, can we move
ahead with installation for those who have signed the easement letters? Mr. Haines said yes.
Those who do not sign, refuse to allow the installation of the meters, they will lose rights to town
water. If they decide after initial ones are installed that they want to allow it, and then the town
has to have the contractors come back, this extra cost will be put to the home/land owner. Mr.
Haines asked when it was best for a meeting. Supervisor Smith stated any time after 4:00 pm,
end of August, or the week before the next board meeting.Mr. Haines stated to the Supervisor,
Bookkeeper, and Town Clerk that they will need to make a list of all funds spent on the water
project, from 2019 to present. As long as his invoices line up with what the town has spent we
will be good. Mr. Haines stated we can send the water abstract to them to add the expenditures
to the spreadsheet that he is keeping. Supervisor Smith stated he wants to set up a totally
separate Capital Account so funds are separate and easier to track. Mr. Haines asked again if
there were any other questions.

He moved onto the 2nd attachment, about the new NY law that states by October 16th of
2024, towns must show and submit a lead service line and copper rule (LCR) to protect public
health. TheTown of Diana must inventory every single service line that goes from the water
main line to a structure and inventory any lead or galvanized pipes. He strongly recommended
to Supervisor Smith that he be proactive with this, so as not to get caught out by the deadline.
There was more general conversation about this law, and why lead goosenecks didn’t count.
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Mr. Haines asked if there were any further questions? No one had any other
questions.Supervisor Smith thanked Mr. Haines for coming.

Motion to accept or amend minutes from the previous meeting

Motion to accept by: Councilman Bango Seconded by: Councilman Taylor
Councilman Taylor stated to the Town Clerk to just correct the time the meeting was adjourned.
All in favor: 4 Ayes

Excused: 1

None opposed. Motion carried.

Supervisor’s report & motion to accept

Motion to accept by: Councilman Taylor Seconded by: Counciiman Bango
All in favor: 4 Ayes

Excused: 1

None opposed. Motion carried.

Town Clerk’s report & motion to accept

Motion to accept by: Councilman Pierce Seconded by: Councilman Taylor
All in favor: 4 Ayes

Excused: 1

None opposed. Motion carried.

Water Report & motion to accept

Motion to accept by: Councilman Bango Seconded by: Councilman Taylor
All in favor: 4 Ayes

Excused: 1

None opposed. Motion carried.

Supervisor Smith stated that he wanted to find out what Pitcairn’s share of the cost of the
Fireworks Display was. Supervisor Smith also let the board know about the contract bill for
Natural Bridge Volunteer Ambulance Service. He let the board know that the town attorney let
him know that he should have a meeting to go over the 2023 contract. Smith has gotten many
calls questioning why Natural bridge ambulance rescue responds to 90% of our calls. HE state
we need to look into this and see what we are paying HVFD vs Natural Bridge, who is
responding to most of the calls etc., before budget meetings this year.

Audit Bills & motion to pay General Fund Vouchers

Motion to accept by: Councilman Taylor Seconded by: Councilman Bango
All in favor: 4 Ayes

Excused: 1

None opposed. Motion carried.

Audit Bills & motion to pay HWY Fund Vouchers

Motion to accept by: Councilman Bango Seconded by: Councilman Pierce
All in favor: 4 Ayes

Excused: 1

None opposed. Motion carried.

The privilege of the floor to the public: (A motion to limit debate could be in order)

Tom Valentine wants to know if the town is going to cut the brush back away from the road so
people can see. Like marshy and south shore roads, stating.the brush is getting pretty bad.
Supervisor Smith stated that is a question for Highway Superintendent Lang, and he will ask
him. There was general discussion about other roads and how other town’s take care of over
growth along their roads. Supervisor Smit asked if there were any further questions. There
were none.

Capital Water Project:
- Lead line survey grant application results - DANC quote
- Dialer-Upgrade $400 - Lighting Strike
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Old Business

Road Rally update - Meeting Saturday August 12,2023. The race will be starting Friday,
Sept 15th in scenic view. Friday's 10 stages will run on the Pitcairn side, then Saturday,
on the Diana side for races: 7:30 t0 9:30 Jerden Falls and Kimballs Mills. Supervisor
Smith stated he told Marcel this must be posted to the public by August 15th, with the list
of the affected roads and times. Councilman Taylor reminded Supervisor Smith we need
to get the insurance policy from Marcel. General conversation about the race.

Review Smart Growth Community Planning Grant (Zoning Update)- Supervisor Smith
asked about thoughts on a Committee (should know soon if we got the grant.)
Suggesting we have one person from the lake, one from town, one from the outskirts of
town, and a couple board members to be on a committee. He stated he is getting a lot
of calls where yards aren’t mowed. He suggested the town could mow them and then
put the cost of it back on the owner’s property taxes. Supervisor Smith further stated we
may need to do a new Local Law for this. Hamlet laws are contradicting Town laws, so
we will have to fix this for zoning, so they do not contradict each other moving forward,
and know which law takes precedence. Supervisor Smith stated he asked the Town
Attorney, and he is looking onto it. Councilman Taylor thought that after so many years
the Hamlet Laws are gone and the Town laws take over. Supervisor Smith stated this
company doing the grant will come in and help us sort through it. He also stated we
should have some community input with what zoning laws we adopt and the councilman
agreed with this.

Budget 2024 Update - State Tax cap levy set at 2%. Supervisor Smith stated the state
should have budget numbers sent to him by the end of September.

Planning grant :

Schedule of the committee meeting - Parks/Recs/Playground/ Walkability : Supervisor
Smith stated he wants to get the committees together to brainstorm what in the recs and
playground would the committee like to put into the grant. Supervisor Smith stated Mr.
Lancaster that he appointed him to the committee and would keep him in the loop for a
time and date for the meeting. Mr Valentine stated that the town should be sure to have
insurance to protect the town against lawsuits from people getting injured playing
pickleball, as he heard on the news of town's being sued. Continued general
conversation about pickleball.

Attorney update on Property sale, damaged garage door, and water easements:
Supervisor Smith stated the town attorney really didn’'t have an answer about legality
and if the town should replace the doors to garage. General conversation about property
sales, the water easements and the damage caused by the snowplow last winter to a
resident's garage door at the lake. There was conversation about the garage being
actually on town property. Councilman Pierce told Supervisor Smith he didn't feel the
town lawyer was doing his job.

New Business:

Memorial Park concept (Possible Farmer's market) funded through pavers that people
buy at the scenic view by the fire pit behind Mr. William's rental property. fire. The
concept drawing is being paid for from covid funds.

Farmer’s Market new locations: Supervisor Smith suggested It would be better to have
the farmer’'s market relocate to the area coming up the hill where the old fire hall used to
be. Mrs. Bango suggested letting them use our Municipal buildings parking lot, as it is
very easily seen from Rte 3, not in the center of town, and would be a safer location.
She also asked about porta potties. Supervisor Smith stated the town can't foot the bill
for those, maybe they could raise the cost for vendor table fees and use that to rent a
porta potty. Supervisor Smith asked the board for their thoughts on the market using
our parking lot area. The councilman said it could be tried. Mrs. Bango said she will talk
to those running the market.

Closing Depot Street for Band Jam on 9/3/23 from 11:00 am to 12:00 am on 9/4/23
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Supervisor Smith called for a motion to close Depot Street for Band Jam on 9/3/23 from 11:00
am to 12:00 am on 9/4/23.

Motion to close Depot Street: for band jam - 9/3/23 11 AM to 12 AM 9/4/23

Motioned by: Councilman Pierce Seconded by: Councilman Taylor

All in favor: 4 Ayes

Excused: 1

None opposed. Motion carried.

- Rescind Resolution 6-23 - Zoning Application 8023 Washington St.

Supervisor Smith called for a motion to rescind Resolution #6 - 23 Zoning Application 8023
Washington Street.

Motion to Rescind Resolution #6-23:

Motioned to rescind by: Councilman Pierce Seconded by: Councilman Bango

All in favor: 4 Ayes

Excused: 1

None opposed. Motion carried.

- Walkthrough on 8/15/23 at 2:00 pm Get R Done CNY the DEC and Lewis County.
Supervisor Smith stated Lewis County is having their hearing, then they will send him
the info for our public hearing.

- Schedule a Public hearing Zoning application 8023 Washington St. 8/17/23 6:00PM

- Resolution for BDD - Support NCU grant funding . Northern Federal Rep called
Supervisor Smith before the meeting and let him know to hold off doing the resolution,
that they found some more information for grant funding, and wanted him to hold off for a
bit. Supervisor Smith reported he told them the next meeting is around August 17, 2023
6PM. If they get the grant there is a time frame they would have to stay in the town for X
number of years. This grant funding would help our area. Supervisor Smith stated he will
keep everyone posted.

- Update on LCGH meeting - Status update of Harrisville Health Clinic: Lewis county
Hospital CEO came and talked with Supervisor Smith, and took a tour of the clinic. He
was pleasantly surprised with the improvements. He had a conversation with bank reps
about the time that the bank would be in the building. Supervisor Smith stated It is
looking very good that the Lewis County CEO fully intends on bringing back a medical
provider to the Harrisville Medical Center. Albany still has Lewis County General Hospital
listed as open in Harrisville, so he is hoping they can pull the close letter that has been
sitting in Albany for 2 years, and not have to go through all required to reopen.
Supervisor Smith explained to all there have been Issues with trying to purchase the old
bank building, so he is hoping that the grant works for Northern Federal, and will keep all
posted.

- Review/Approve Community Fest Fireworks Display application from American
Insurance certificates. Supervisor Smith let the board members know, we just have to
sign, send back and give them permission to use the island. The board members
agreed, and Supervisor Smith signed the application and instructed the town clerk to
scan and send it back to the company in the morning.

- Fireworks Display, LLC

Communication:
- LC land use training 9/27 4-7 PM (JCC Lowville) Sept 27th 4 to 7 at jcc building in
Lowville

Highway update:
- Update on Kimball Mills Rd Bridge - Copy of BCA Meeting Minutes
- CHIPS update

They paved today
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Reports of Committees:

Councilman /Town Clerk / Bookkeeper time / Motion to adjourn:
Councilman: No

Town Clerk: No

Bookkeeper: No

Supervisor Smith called for a motion to adjourn the board meeting.

Motion to adjourn:

Motioned by: Counciiman Bango Seconded by: Councilman Pierce
All'in favor: 4 Ayes

Excused: 1

None opposed. Motion carried.

Board meeting adjourned at 7:54pm

ubmitted by

Il 7 W

Andrea M. Paterson
Town of Diana Clerk



