Town of Diana December 05, 2025 - Preliminary Budget Meeting - 3:00 pm - Town
Courtroom

Date:12/05/2025

Supervisor Smith called the board meeting to order at 3:00 PM
ROLL CALL:

Supervisor Smith  Here

Councilmen Bango Here

Councilmen Pierce Here

Councilwoman Ritz Here

Councilman Phipps Here

Present: 5 Excused: 0 Absent: 0

Supervisor Smith went over the salaries of Town of Diana officials with all present. He
asked if all were ok with the salaries, with the exception of the Teamster/Highway
employee salaries, as the Teamsters Union countered. General conversation about the
mediation and talks about the teamsters contract. He stated he is working out their
percentages of the fringe benefits they don't take into account and will have all those
numbers ready for the board by the Monday December 9th final budget meeting. For
example in 2024 HWY employees made $23.42 an hour, $1.79 for FICA brings them to
$25.21 an hr, then you ad in medical, vacation time, personal time,, unemployment and
that's another $15.61 hr bringing them to $41.83 hr. Supervisor Smith stated again they
don't think about the fringe benefits. He again stated he will have the final numbers
ready for the council members by the December 9 meeting. He wants them to have
them in case the Teamsters call a mediation meeting while he is in NYC for treatment
from the 17th through the 20th.

Town Clerk, Andrea Paterson, asked for a reason why the board didn’t want to go with
what she had submitted for a salary for the Deputy Tax Collector, Deputy Clerk position.
General conversation about the position and why Mrs. Paterson asked for the amount
she did. Supervisor Smith added that he agreed that the position needed more in the
budget and stated that the assistant to the assessor gets $7100.00 for a salary. He
asked the board if they would be willing to add $1000.00 more to the budget. General
conversation about this amount. Supervisor Smith called for a motion to add $1000.00
to the budgeted salary for the Deputy Clerk/Deputy Tax Collector position raising it to
4120.00, which is $17.16 per hour.

Motion to add by: Councilman Bango Seconded by: Councilwoman Ritz
ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

All in favor: Aye. None Opposed. Motion carried.

Supervisor Smith began going over the budget line by line.

Line 177, Bookkeeper Cheryl Schroy let all know that amount was off by $14,000.
Supervisor Smith stated any errors will be corrected for the meeting on Monday,
December 9, 2025 at 6:00 pm to pass the budget.
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Supervisor Smith went over estimated expenditures of fund balances with all present.
General Conversation about upcoming expenditures, like the new snow plow.
Supervisor Smith went over the Tax Levy Limit calculation with all present. He let all
know the magic number was $908.931.00. Councilman Phipps asked what that meant
and Supervisor Smith explained that when they budget and stay below that number
given to them by the county, this year being $908,931.00, property taxes don’t go up.

Supervisor Smith stated to all with the Supervisor’'s Report it took $71,000.00 to
balance the budget out of $115.277.00 total. He said he will know more once they fix
the report. Supervisor Smith said he feels, by next year, we will possibly go over the tax
cap. With the cost of things etc., he doesn’t see how they can keep coming in under the
tax cap. Councilman Phipps asked what they would have to do if we go over that cap.
Supervisor Smith stated they would have to do a public referendum to override the tax
cap, so property taxes would go up.

Supervisor Smith asked if anyone had any questions. There were none. He stated that
all errors found on the budget, and the changes that were voted on would be reflected in
the budget presented during the final budget meeting on December 9, 2025 at 6:00 pm.,

Supervisor Smith called for a motion to adjourn from the preliminary budget meeting.

Motioned to adjourn by: Council Pierce Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. Motion carried.

Board Meeting adjourned at: 4:05 PM.
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Andrea M. Paterson
Town of Diana Clerk



