Town of Diana November 12, 2025 - Town Board Meeting - 6:00 pm - Town Courtroom

Date:11/12/2025

Councilman Phipps called the board meeting to order at 6:02 PM
ROLL CALL:

Councilman Phipps Here

Supervisor Smith Excused

Councilman Bango Arriving Late

Councilman Pierce Here

Councilwoman Ritz Here

Present: 0 Excused: 1 Arriving Late: 1 Absent: 0

The privilege of the floor to the public: (A motion to limit debate could be in order):
- None

Reports of guests:
- None

Motion to Accept or Amend minutes from the previous meeting:

October 16, 2025 Meeting Minutes

Motion to accept by: Councilmen Phipps Seconded by: Councilman Pierce

All in favor. Aye. Excused: 1 Arriving Late: 1 None opposed. Motion carried.

Motion to Accept or Amend minutes from the previous meeting:

October 20, 2025 Public Hearing/Special Board Meeting Minutes

Motion to accept by: Councilman Phipps Seconded by: Councilwoman Ritz
All in favor. Aye. Excused: 1 Arriving Late: 1 None opposed. Motion carried.

Supervisor’s report & motion to accept:
Motion to accept by: Councilman Pierce Seconded by: Councilwoman Ritz
All in favor. Aye. Excused: 1 Arriving Late: 1 None opposed. Motion carried.

Town Clerk’s report & motion to accept:
Motion to accept by: Councilman Pierce Seconded by: Councilwoman Ritz
All in favor. Aye. Excused: 1 Arriving Late: 1 None opposed. Motion carried.

Water Clerk Report
Motion to accept by: Councilwoman Ritz Seconded by: Councilman Phipps
All in favor. Aye. Excused: 1 Arriving Late: 1 None opposed. Motion carried.

Audit Bills & motion to pay:

General A Fund & Motion to pay:

Motion to pay by: Councilman Pierce Seconded by: Councilwoman Ritz
All in favor. Aye. Excused: 1 Arriving Late: 1 None opposed. Motion carried.

Special Water SW Fund & motion to pay:
Motion to pay by: Councilman Phipps Seconded by: Councilman Pierce
All in favor. Aye. Excused: 1 Arriving Late: 1 None opposed. Motion carried.
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SI1 and SI2 Funds:
Motion to pay by: Councilwoman Ritz Seconded by: Councilman Phipps
All in favor. Aye. Excused: 1 Arriving Late: 1 None opposed. Motion carried.

Highway DA Fund:

Motion to accept,( with the exception of voucher #114, which must be verified
first), by: Councilman Pierce Seconded by: Councilwoman Ritz
All in favor. Aye. Excused: 1 Arriving Late: 1 None opposed. Motion carried.

Councilman Phipps stated, let the record show Deputy Supervisor Bango is now
present and taking over the meeting at 6:13 pm. Councilman Phipps let Deputy
Supervisor Bango know that they have approved minutes from previous board meetings
and have approved payment of the bills for Abstract 11. Bookkeeper, Cheryl Schroy, let
Deputy Supervisor Bango know that DANC representative Kari Tremper would be
calling at 6:30 to go over the Change order and answer any questions. Deputy
Supervisor Bango moved forward with The Affidavit of Complaint of the Nuisance dog
and the complaint that the Dog Control Officer for not doing his job in a timely manner.
He asked MS. Thomas wanted to talk to the board about the incidents. Ms. Thomas
approached the board members table and let them know that the situation has been
going on since October 16 or 18, 2025. She stated the dog isn't biting anyone, it is
jumping on her and knocking her over, causing injuries. General Conversation between
Deputy Supervisor Bango and Ms. Thomas about the incidents that have occurred and
the injuries she has sustained. Ms. Thomas described the dog, and gave Deputy
Supervisor Bango a medical report from her last emergency room visit for treatment
after the dog knocked her down. She let the board know that the Town of Diana Dog
Control Officer, Dan Moyer, didn't show her how to set the live trap that the Trooper told
him to set up and show her how to reset etc. Her next-door neighbor’s cat got caught in
it. She messaged Mr. Moyer to please come to release the cat and show her how to
reset it. He didn't reply. Her next door neighbor’s husband figured out how to open the
trap and let their cat out, but didn’t know how to reset it. Later Mr. Moyer came and
removed the trap and informed Ms. Thompson he wouldn't reset it.

Deputy Supervisor Bango let Ms. Thomas know they had all her information, and they
would be reaching out to Mr. Moyer to get his information and the board would make
their decision from there. Ms. Thomas asked if the Town Clerk, Andrea Paterson, had
gotten any calls from Mr. Moyer or any information. Mrs. Paterson stated no, she has
not heard from Mr. Moyer concerning this situation. More general conversation. Deputy
Supervisor thanked Ms. Thomas for her time and stated they would be in touch with her.
He then stated to the board, he wants to speak with Supervisor Smith, then the board
will have an executive session with Mr. Moyer.

Bookkeeper,Cheryl Schroy, reminded Deputy Supervisor Bango of the call with DANC
rep Kari Tremper to go over the change order for the water and answer any questions
the board may have. General conversation between board members and bookkeeper
about the change order.
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Kimballs Mills Project:

Councilman Phipps asked HWY Superintendent Langs if there were any updates.
Superintendent Langs stated there should be a change order for the bridge as well.
Change Order #2 $12104.80. Clerk, Andrea Paterson asked if there needed to be a
resolution for this, and Bookkeeper Cheryl Schroy stated no, there was no resolution
with this change order. Deputy Supervisor Bango asked if this was to pay for the posts.
Superintendent Langs stated no, it was for the extra concrete and extra black top.
General conversation about reserves and if there was one for the bridge.
Superintendent Langs stated it is paid with the bond funds then we are reimbursed.
Through chip funds.

Deputy Supervisor Bango called for a motion to Approve change order for $12,104.80
for the extra black top and concrete.

Motion to Pay by: Councilman Pierce Seconded by: Councilman Phipps
ROLL CALL:

Deputy Supervisor Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

Supervisor Smith Excused

All in favor. Aye. Excused: 1 None opposed. Motion carried.

Bookkeeper Cheryl Schroy explained to Deputy Supervisor Bango that the board now
needs to approve to pay Vector Construction and BCA for a total of $221,758.31.
Deputy Supervisor Bango asked her if that included the $12,104.80 and she replied yes.
General conversation about the change order and pay app from BCA and Vector.
Deputy Supervisor Bango called for a motion to pay BCA and Vector Construction.

Motion to Pay by: Councilman Phipps Seconded by: Councilwoman Ritz
ROLL CALL:

Deputy Supervisor Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

Supervisor Smith Excused

All in favor. Aye. Excused: 1 None opposed. Motion carried.

Capital Water Project Updates: 6:30 pm call with DANC Representative Kari
Tremper:

- Bookkeeper Cheryl Schroy called Kari Tremper: Deputy Supervisor Bango and
the Board greeted Kari Tremper via speaker phone call. Ms. Tremper explained
to all that the Change Order didn’t have any contingency and the 3.8 million was
some additional work that had to be done. Rock removal and some underground
work with pipes that wasn't expected. She stated with meter installation the
contractor had to supply some additional piping materials etc. The town actually
saved money there, but for the meters that had to go in the ground, and for some
areas where pipes had to be laid, there was unexpected rock removal. There
was also more water main pipe needed than anticipated, so this increased the
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- cost of the project. The contractors also decided there needed to be a
permanent level sensing device as well. All of this increased the cost. Deputy
Supervisor Bango asked if that number is the $138,107.93, and Ms. Tremper
stated yes, that is the final change order increase for this contract. Ms. Tremper
stated the Town is still under budget for the project budget of $3972,733.07 and
there is still a contingency of $42,745.00 that at this time she doesn’t think it will
be used, except for a locator that Superintendent Langs wanted. She stated most
of the ones she priced were around $2500.00, Superintendent Langs just needs
to let her know more about what type of Locator he wants. Superintendent Langs
stated the one he is looking at costs approximately $5000.00. Superintendent
Langs agreed. Ms. Tremper recommended to the board that they now approve
the change order and approve the pay app to pay J&L: $246,517.19. This will
close out the contract and the only thing left after that will be to close out with
DANC. Deputy Supervisor Bango asked if we should wait for the cost of the
locator Superintendent Langs, she stated no if he knows what he wants the town
can just purchase it and run the receipt through DANC for reimbursement.
General conversation about the locator. Bookkeeper Cheryl Schroy asked Ms.
Tremper if she got the Hyde Stone bill. Ms. Tremper stated yes, and the
bookkeeper let her know that she has not received it yet. Ms. Tremper stated she
sent it to the bookkeeper this am, and will forward to her know.There were no
other questions. The Deputy Supervisor thanked Kari Tremper for her time. Ms.
Tremper recommended the board approve the pay app for J&L $246,517.19 now
so it can be paid as soon as it comes in. It will take about 2 weeks for the Town to
be reimbursed. Deputy Supervisor Bango thanked Kari Tremper for her time.

Deputy Supervisor Bango called for a motion to approve the Change order for
$138,107.93.
Motion to approve and pay:

Motioned by: Councilman Pierce Seconded by: Councilwoman Ritz
ROLL CALL:

Deputy Supervisor Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

Supervisor Smith Excused

All in favor. Aye. Excused: 1 None opposed. Motion carried.

Deputy Supervisor Bango called for a motion to approve to pay J&L final pay app in the
amount of $246,517.19 when it comes in.
MOTION TO APPROVE AND PAY:

Motion to pay: Councilwoman Ritz Seconded by: Councilman Pierce
ROLL CALL:

Deputy Supervisor Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

Supervisor Smith Excused

All in favor. Aye. Excused: 1 None opposed. Motion carried.
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Deputy Supervisor Bango called for a motion for approval to pay water pay app #14 in
the amounts of $1589.95 and $18631.40.
MOTION TO APPROVE AND PAY:

Motion to pay: Councilwoman Ritz Seconded by: Councilman Pierce
ROLL CALL:

Deputy Supervisor Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

Supervisor Smith Excused

All in favor. Aye. Excused: 1 None opposed. Motion carried.

Deputy Supervisor Bango asked if we were done with old and new business. Town
Clerk, Andrea Paterson stated old business was done and the only left for new
Business was the quote for the bookkeeper’s new computer.

Old Business:

- 2 Proposals for the Pickle Ball Court/Skating Rink from Councilman Phipps

- Generator Service Proposal 2025

- Re-appoint Michelle LaPlatney to Board of Assessment Review 10/01/25 -
09/30/30 new term

- Resolution #24-2025 Rescinding Resolution #23-2025

- Resolution #25-2025 Authorization to Modity the Water Project Budget for the
Water District 1 Water Project Administrative Expenses increasing by $33,500 to
the total cost of the audits $64,500 and the project contingency be decreased by
$33,500 to cover these auditing costs.

- Resolution #26-2025 Modify the Water Project Budget for the Water District 1
Water Project” administrative expenses be increased by $6,000 to a total cost of
$16,000, and the project contingency be decreased by $6,000 to cover these
Bookkeeping costs.

- Supervisor to Sign Project Budget/Cost Certification

- Supervisor to Sign updated Town of Diana Engagement letter

- Change Order 4 from EDR for J&L for approval

- Resolution #27-2025 To Rescind Resolution #3-2025 Resolution for Standard
Work Day for Elected and Appointed Employees due to error in the resolution.

- Resolution #28-2025 Resolution for Standard Work Day for Elected and
Appointed Employees

- Board Approval for Councilman Phipps to submit a grant for the Skating Rink on
behalf of the Town of Diana to Iroquois Pipeline Operating Company

New Business:
Board Approval of quote for new laptop computer for the Town Bookkeeper: Mrs.

Paterson stated the bookkeeper’s current computer no longer updates and will
no longer support QuickBooks software. She stated ABS, who is our IT
department, and who the town purchased her computer through, gave us a quote
with a 3 year warranty. (See attachment #4) They will do the data transfer and set
up and provide the required docking station for the bookkeeper. Mrs.Paterson
explained to the board that the Bookkeeper’s computer will no longer do any
updates, it is very old and outdated. Because of this the bookkeeper's
quickbooks software will not work properly when this software updates, it will not
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work with the old computer anymore. She explained that without the quickbooks
software, the bookkeeper can't effectively do the job she needs to for the town.
Deputy Supervisor Smith asked if the bookkeeper had the funds in her budget.
She stated no. Mrs. Paterson explained that the Town Clerk budget for
equipment is only $500.00 and when she needed the upgraded computer,
Supervisor Smith was able to transfer funds to cover the required cost. The same
could be done for the bookkeeper’s computer. General conversation about the
computer and funding.

Deputy Supervisor Bango called for a motion to approve the purchase of a new
Lenovo ThinkPad computer for the Bookkeeper at the quoted price of $1817.87.

Motion by: Councilman Phipps Seconded by: Councilwoman Ritz

ROLL CALL:

Deputy Supervisor Bango Abstained

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

Supervisor Smith Excused

All in favor. Aye. Excused: 1 Abstained: 1 None opposed. Motion carried.

Communication:
- None
Highway update:
-None
Reports of Committees:
Councilman /Town Clerk / Bookkeeper time:

BookKeeper: Ms. Schroy let all know that she has a quote to add 4 more cameras in
and on the Municipal building. Town Clerk, Andrea Paterson, explained that this was an
item tabled many months ago, for mounting a camera in the long hall by the Judges
office and the short hall by the Town Clerk and Court Clerk’s offices, as well as one
outside under the eaves in front of the building by the clerk’s double door entrance and
on front of building under the eves of the Courtroom double door entrance. Mr. Weeks
installed the cameras and monitoring equipment that is in the courtroom currently and
said he has room for 5 more cameras. The quote is for 2 inside cameras and two
outside cameras. General conversation about the cameras. Ms. Schroy stated that
Supervisor Smith wanted to try to go through the same company that is monitoring the
HWY garage. More general conversation. Councilman Pierce asked if the board
should table this. He then asked if the board was going to move forward with the electric
sign. Town Clerk, Andrea Paterson stated that Supervisor Smith gave Councilman
Pierce the go ahead to purchase the sign during the last meeting. Councilman Pierce
needs the information on how much and where to order. Mrs. Paterson stated she
would get that information for Councilman Pierce. The board agreed to table the camera
quote until they can talk with Supervisor Smith.

Councilman:

Councilman Phipps let all present know that he had gone through the Summer/Winter
Recreation program’s financials and documentation . He stated that third quarter taxes
and 4th quarter taxes are not paid and need to be paid immediately. He stated the
board needs to move quickly to appoint the new Recreation Director. He stated that he
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will be looking to work with the new director to put in grants for the recreation program in
the future. Superintendent Langs expressed he didn't realize there was a winter rec
program. Councilman Phipps stated he found out today that the High school got a
basketball recreation grant for $2000.00 to pay for salaries of recreation staff, and he
would like to know why the Summer/Winter Rec program is paying that basketball rec
salary of $1000.00. This is something to find out, and he wants to find out what other
activities are there for the winter rec program, will the skating rink be a part of winter
rec? General conversation about the rec program, and new director prospects. *See
attachment 1, 1 page) General conversation about pickel ball courts etc. Deputy
Supervisor Bango stated they should talk with Kim Mueller again. Councilman Phipps
stated one needs to be appointed immediately. Councilman Phipps is going to speak
with her.Councilman Phipps stated the previous director was paid $500.00 annually.
Bookkeeper Cheryl Schroy stated she was confused with paying salaries to people, as
she doesn't pay anyone employed through the recreation program. Councilman Phipps
stated those salaries are paid through the recreation programs bank account. Ms.
Schroy asked if it was through a 1099 form. Councilman Phipps stated the old director
has a federal EIN tax number and everything and salaries are paid by the director of the
program. Not sure if it is a 1099 form or via W-2. Councilman Phipps stated he just
wanted to let the board know he has gone through the papers and those were his
thoughts on what needs to be done moving forward.

Councilman Phipps stated he had a power point presentation to share about the old and
new playground, but he doesn't have it with him. He wants to put it on the town of Diana
website and asked if Mrs. Paterson could do that, she said yes. Councilman Phipps
then let all know he had talked with Supervisor Smith who told him to request board
approval to release the remaining funds from the playground account, leaving some for
the electric bill that pays from that account. Bookkeeper Cheryl Schroy let him know that
the amount would be $3800.00. He stated that $3800.00 will be put with the $8500.00
he earned in grant funds. (See Attachment #2, 6 pages) He stated after the new year
the Grant committee told him to submit again for more funds. Deputy Supervisor Bango
asked how much is needed for a company to do a mock up conception drawing of the
new playground. Councilman Phipps stated $15,000.00. Deputy Supervisor Smith state
Councilman Phipps could motion to release the remaining playground funds, after

leaving funds to cover remaining playground electric bills to the building and grounds
council members Phipps and Ritz..

Motioned by: Councilman Phipps Seconded by: Councilwoman Ritz
ROLL CALL:

Deputy Supervisor Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

Supervisor Smith Excused

All in favor: Aye. Excused: 1 None opposed. Motion carried.

Town Clerk:

Mrs. Paterson let all know that the water re-levy to property tax bills was completed and
the certification for Water District 1 for $11,386.06 was submitted to the Lewis County
Real Property Office.

Mrs. Paterson also let the board know that Mr. Robert Bellinger called and is interested
in being on the new Zoning Board. He just asked that someone call him to explain the
responsibilities of the position, and to answer a few questions. Deputy Supervisor
Bango and Councilman Pierce stated that Dave Thomas also expressed interest.
Deputy Supervisor Bango stated he would call Mr. Bellinger.

The Deputy Supervisor Bango asked if anyone had any questions. There were none.
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Deputy Supervisor Bango called for a motion to adjourn the meeting.

Motioned to adjourn by: Council Pierce Seconded by: Councilman Phipps
All in favor: Aye. Excused: 1. None opposed. Motion carried.

Board Meeting adjourned at: 7:08 PM.
Submltted by

7). $itour—

Andrea M. Paterson
Town of Diana Clerk



Town of Diana December 05, 2025 - Preliminary Budget Meeting - 3:00 pm - Town
Courtroom

Date:12/05/2025

Supervisor Smith called the board meeting to order at 3:00 PM
ROLL CALL:

Supervisor Smith  Here

Councilmen Bango Here

Councilmen Pierce Here

Councilwoman Ritz Here

Councilman Phipps Here

Present: 5 Excused: 0 Absent: 0

Supervisor Smith went over the salaries of Town of Diana officials with all present. He
asked if all were ok with the salaries, with the exception of the Teamster/Highway
employee salaries, as the Teamsters Union countered. General conversation about the
mediation and talks about the teamsters contract. He stated he is working out their
percentages of the fringe benefits they don't take into account and will have all those
numbers ready for the board by the Monday December 9th final budget meeting. For
example in 2024 HWY employees made $23.42 an hour, $1.79 for FICA brings them to
$25.21 an hr, then you ad in medical, vacation time, personal time,, unemployment and
that's another $15.61 hr bringing them to $41.83 hr. Supervisor Smith stated again they
don’t think about the fringe benefits. He again stated he will have the final numbers
ready for the council members by the December 9 meeting. He wants them to have
them in case the Teamsters call a mediation meeting while he is in NYC for treatment
from the 17th through the 20th.

Town Clerk, Andrea Paterson, asked for a reason why the board didn't want to go with
what she had submitted for a salary for the Deputy Tax Collector, Deputy Clerk position.
General conversation about the position and why Mrs. Paterson asked for the amount
she did. Supervisor Smith added that he agreed that the position needed more in the
budget and stated that the assistant to the assessor gets $7100.00 for a salary. He
asked the board if they would be willing to add $1000.00 more to the budget. General
conversation about this amount. Supervisor Smith called for a motion to add $1000.00
to the budgeted salary for the Deputy Clerk/Deputy Tax Collector position raising it to
4120.00, which is $17.16 per hour.

Motion to add by: Councilman Bango Seconded by: Councilwoman Ritz
ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

All in favor: Aye. None Opposed. Motion carried.

Supervisor Smith began going over the budget line by line.

Line 177, Bookkeeper Cheryl Schroy let all know that amount was off by $14,000.
Supervisor Smith stated any errors will be corrected for the meeting on Monday,
December 9, 2025 at 6:00 pm to pass the budget.
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Supervisor Smith went over estimated expenditures of fund balances with all present.
General Conversation about upcoming expenditures, like the new snow plow.
Supervisor Smith went over the Tax Levy Limit calculation with all present. He let all
know the magic number was $908.931.00. Councilman Phipps asked what that meant
and Supervisor Smith explained that when they budget and stay below that number
given to them by the county, this year being $908,931.00, property taxes don't go up.

Supervisor Smith stated to all with the Supervisor’s Report it took $71,000.00 to
balance the budget out of $115.277.00 total. He said he will know more once they fix
the report. Supervisor Smith said he feels, by next year, we will possibly go over the tax
cap. With the cost of things etc., he doesn't see how they can keep coming in under the
tax cap. Councilman Phipps asked what they would have to do if we go over that cap.
Supervisor Smith stated they would have to do a public referendum to override the tax
cap, so property taxes would go up.

Supervisor Smith asked if anyone had any questions. There were none. He stated that
all errors found on the budget, and the changes that were voted on would be reflected in
the budget presented during the final budget meeting on December 9, 2025 at 6:00 pm.,

Supervisor Smith called for a motion to adjourn from the preliminary budget meeting.

Motioned to adjourn by: Council Pierce Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. Motion carried.

Board Meeting adjourned at: 4:05 PM.
Submitted by

Andrea M. Paterson
Town of Diana Clerk



Town of Diana November 28, 2025 - Town Special Board Meeting for Executive Session
2:00 pm - Town Courtroom

Date:11/28/2025

Supervisor Smith called the board meeting to order at 1:55 PM

ROLL CALL:

Councilman Phipps Here

Supervisor Smith Here

Councilman Bango Here

Councilman Pierce Here
Councilwoman Ritz Here

Present: 5 Excused: 0 Absent: 0

Supervisor Smith called for a motion to enter into Executive Session to discuss
personnel issues.

Motioned To Enter Executive Session:

Motioned by: Councilman Pierce Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. Motion carried.

Entered into Executive Session: 1:56 PM.
Supervisor Smith called for motion to exit the Executive Session.

Motioned To Exit Executive Session:
Motioned by: Councilman Pierce Seconded by: Councilman Phipps
All in favor: Aye. None opposed. Motion carried.

No actions taken during the Executive Session.

Supervisor Smith called for a motion to adjourn the Special Meeting.

Motioned to adjourn by:
Motioned by:Councilman Pierce Seconded by: Councilman Phipps
All in favor: Aye. None opposed. Motion carried.

Special Board Meeting adjourned at: 2:40 PM.
Submitted by

Andrea M. Paterson
Town of Diana Clerk



Town of Diana December 08, 2025 - Budget Meeting to PASS 2026 BUDGET- 6:00 pm -
Town Courtroom

Date:12/08/2025

Supervisor Smith called the board meeting to order at 6:00 PM
ROLL CALL:

Supervisor Smith Here

Councilmen Bango Here

Councilmen Pierce  Here

Councilwoman Ritz Here

Councilman Phipps Here

Present: 5 Excused: 0 Absent: 0

Supervisor Smith began going over each page of the budget that the town would turn into Lewis
County. He stated that he would answer any questions they had. General conversation about
lines in the budget.

Supervisor Smith directed the Town Clerk, Andrea Paterson, to line through and correct with a
pen the following lines:

1001 - Real Property Taxes correct to read $163546.00 and then same line under column SF4
correct to read $95,710.00 three times down the whole column, and then same line under the
Total column correct it to read $908,931.00. Supervisor Smith directed the clerk to just initial her
corrections. Supervisor Smith then let Mrs. Paterson know once the board approves the
budget, scan and email the certified budget to Candy Aiken and Cassandra Moser and let them
know if they have any questions to reach out to him.

More general conversation about the budget. All felt the budget looked fine. Supervisor Smith let
all know that they had to keep the board meeting open for at least 30 minutes, in case anyone
from the public came to the meeting.

General conversation between members of the board and Supervisor Smith while waiting for the
30 minutes to lapse.

Supervisor Smith let all know that the 30 minutes had elapsed and asked for a motion to pass
the Town of Diana 2026 Budget.

Motion to pass by: Councilman Pierce Seconded by: Councilwoman Ritz
ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

All in favor: Aye. None Opposed. Motion carried.
Supervisor Smith asked if there were any questions. There were none.
Supervisor Smith called for a motion to adjourn from the preliminary budget meeting.

Motioned to adjourn by: Council Pierce Seconded by: Councilman Phipps
All in favor: Aye. None opposed. Motion carried.

Board Meeting adjourned at: 6:32 pm
Submitted by

Andrea M. Paterson
Town of Diana Clerk



Summer/Winter Recreation program

| reviewed the program documentation.
Findings

3 Qtrs. NYS wage/taxes are overdue

Duein Jan 26 - 4 Qtrs. NYS wage/taxes, File Federal 944 annual tax return and file W2-W3
for summer/winter workers

Lewis County has Youth Development Funding (GRANTS)

Harrisville Central School just received funding form Basketball Recreation for 2025 — Staff
Salary-2000.00 Should basketball recreation still be part of this program?

What activities are considered for winter recreation? (Basketball and Skating rink)

| am interested in applying for the Pratt and Northam Workership grant to employ a summer
worker. The program begins accepting applications in January 2026.

1 would like to apply for a Lewis County Youth Development Funding (Grants) for ice skates
for our new hockey rink. Question is the skating rink included in Winter Recreation.

A director must run this program to submit the tax paperwork immediately, as we are
out of time.

| can work with the director to find and submit Grants for this Program.

Does the town receive reimbursement from the state for this program? If so, how much.

I would like approval to add a comment to the public notices on the town website about the
recreational park grants.
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LEWIS COUNTY DEVELOPMENT CORPORATION
COMMUNITY ECONOMIC DEVELOPMENT PROGRAM
COMMUNITY CONNECTIONS FUND FORGIVABLE LOAN AGREEMENT

AGREEMENT made by and between the Lewis County Development Corporation (LCDC), and

Town of Diana

which is a 501¢3 non-profit organization, municipality, or school (herein, “Borrower”), as well as
any Directors or Officers of the Borrower; and such Directors or Officers are listed as follows:

Lonnie Phipps

WHEREAS, the LCDC is implementing and administering a program under the Community Economic Development Program
(CEDP) known as the “Community Connections Fund” program for Lewis County based 501¢c3 non-profit

organizations, municipalities and schools. The purpose of this fund is to assist local 501¢3 non-profit

organizations, municipalities and schools with projects that strengthen ties within the community, to develop relationships,
and to spur economic growth and development through the creation and enhancement of public gathering places or
services;

WHEREAS, the LCDC has tasked the Community Econamic Development Program Committee with determining grant
awardees; and

WHEREAS, an applicant for such funds under this program acknowledges that he/she has applied for funding through the
LCDC and provided all documents required by the LCDC in 2 determination to award the applicant the funds upon the terms
and conditions hereinafter set forth;

NOW THEREFORE, the parties agree to the following:

1. Loan Amount: $8,500.00

Lender agrees to lend Borrower the above (the “Loan Amount") to be used to achieve the purpose outlined by the
Community Connections Fund Program and further described in the Project Summary & Scope prepared by LCDC and
attached hereto as Exhibit A.

2. Terms and Conditions:

- Interest Rate: The Loan Amount shall be provided to Borrower without any interest for 12 months. If the project is
not completed within that timeframe, interest will be charged at 6% APR.

- Repayment Schedule: The Loan Amount shall be repaid according to the following schedule:
The Loan Amount shail be repaid in 24 equal monthly installments commencing on  12/1/2026

- Forgiveness Clause: The Loan Amount may be forgiven by the Lender under the following conditions:

Upan completion, both parties must sign off on the Forgivable Loan Completion Document, which determines
that the purpose for which the loan was granted has been achieved.

Such determination of completeness shall be at the sole discretion of the LCDC. BORROWER UNDERSTANDS,
ACKNOWLEDGES AND AGREES THAT FORGIVENESS OF THE LOAN IS NOT AUTOMATIC, THAT IT REQUIRES
ACTION ON THEIR PART, AND THAT BORROWER WILL BE RESPONSIBLE UNDER THE LOAN FOR ANY
AMOUNTS NOT FORGIVEN.

The executed Forgivable Loan Completion Document with certify completion and forgive any remaining debt
owed on the loan.
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- Default: In the event of default, the full outstanding Loan Amount shall become immediately due and payable. in
such situation, the Lender may pursue any remedies available at law or in equity to recover the outstanding Loan
Amount. Should it bacome necessary to collect the monetary obligations of this Agreement through an attorney,
the Borrower agrees to pay all costs of collecting these monies, including reasonable attorneys' fees to the extent
permitted by law, whether collected by suit, foreclosure, or otherwise

- Use of Proceeds: Borrower agrees that Loan proceeds provided by Lender under this Agreement will be used in
accordance with the program reguirements and Borrower shall not use any part for personal, family or household
purposes, or Organization purposes outside the scope of the purpose stated, in Article | above. Any amount of the
Loan not required for the purpose set forth above shall be paid back to the LCDC prior to consideration or issuance
of any loan forgivenass.

3. Governing Law:

This Agreement shall be governed by and construed in accordance with the laws of the state of New York. The Borrower
acknowledges and agrees that any and all Federal, State and Local laws, regulations with respect to the operation of the
Organization, codes, and mandates and guidelines shall be followed and complied with at all times. Failure to abide by
any and all laws, regulations, codes, executive orders, guidelines and mandates will result in forfeiture of the funds and
trigger the Borrower's obligations to repay the funds to the LCDC. Grant Recipients and Owners shall be jointly and
severally liable should the LCDC ever need to pursue a legal action against any of them due to violations of this agreement
or other contractual, tort, or legal viclations.

4. Loan Supporting Documentation:

The statements made in the application for the Loan Amount and each and every one of Borrower's documents furnished
to Lender are true, accurate and complete as of the date of such application.

5. Monitoring and Reporting:

The Borrower acknowledges and agrees that any and all documents and receipts pertaining to the costs associated with
the intent of these funds have been and will continue to be provided to the LCDC upon request. The Borrower will obtain
and keep adeqguate, clear, and detailed documentation of Proof of Expenditure for all funds related to Praject expenditures
as defined below:

“Proof of Expenditure” means forms of documentation that provide clear and detailed proof of purchase and
evidence of expenditures including, but not limited to, receipts, purchase orders, invoices, bills of sale, cancelled
checks, bank statemants, credit card statements, and any other documents necessary to plainly demonstrate that
expenditures were in compliance with all Project and Agreements and Program requirements related to eligible
expenses. Documents should show date, payee, amount, a clear description of what was purchased, and proof of
payment/electronic funds transferred. In some cases, written acknowledgment that a person has received money or
property in payment following a sale or other transfer of goods or provision of a service may be accepted.
Documentation must be legible. Wherever possible, documentation inciuding copies or printouts of advertisements,
online listings (i.e. Amazon, vendors, etc.), catalogs, etc. should be provided to backup purchase documents. In
cases of operating capital, training, or salaries, detailed documentation of how funds were expended and how they
directly relate to the Project goals is required. For salaries, payroll records must show detail by position with hours
worked, rate and total compensation.

The Borrower will submit reports to the LCDC to fulfill the reparting requirements for the Community Connections Fund
Program according to the following schedule:

- On a quarterly basis until project completion (before August 1, 2025)
- Or upon request from the LCDC
- On an annual basis for one year following project completion.

The Borrower shall provide the Lendor, at its request with the following records and reports according to the schedule
indicated above:

1. The Berrower shall complete 2 project expense report (Exhibit B) that demonstrates the full project cost.

2. The Borrower will be required to provide photos and other documentation to the LCDC upen completion of the
project.

3. The Barrower shall cooperate with LCDC and Naturally Lewis to help raise positive awareness of the CEDP
program and its impacts on the Borrower through means including displaying pragram emblems/signs, tagging



6. Entire Agreement:

This Agreement constitutes the entire understanding of the parties and supersedes all prior agreements, whether written
or oral.

7. Amendment:
Nec amendment to this Agreement shall be valid unless it is in writing and signed by both parties.
8. Counterparts:

This Agreement may be executed in multiple counterparts, each of which will be considered an criginal, but all of which
together will canstitute one and the same Agreement.

9. Legal Advice:

Borrower acknowledges that they have had the cpportunity to seek independent legal advice before entering into this
Agreement.

10. Indemnification:

The Borrower agrees to indemnify and hold harmless the LCDC with respect to any claims, costs, including attorney's fees,
expenses, awards, and losses of any kind pertaining to its Organization, the Organization operations, equipment and
renovations made or intended as a result of these funds, the use of the funds, and agreement.

11. Tax Responsibility:

All Grant Recipients and Owners acknowledge and accept that any grant funds received from any entity, including the
Lewis County Development Corporation (LCDC), may be considered taxable income by the Intefnal Revenue Service (IRS)
or other taxing authorities. It is solely the responsibility of the Grant Recipient and Owners to consult with a qualified tax
professional to determine the appropriate reporting requirements and tax implications of any funding received. The LCDC
does not provide tax, legal, or financial advice and shall not be held responsible for any consequences resulting from the
Grant Recipient's failure to properly report or pay taxes on the funds received.

12. Completion:

This Agreement shall be deemed complete when the Lender determines that the Borrower has fulfilled all expectations for
the Project as defined in Exhibit A: Project Summary & Scope; Exhibit B: Reporting Worksheet; and Exhibit C: Reporting
Schedule & Form, and has otherwise complied with all other requirements of this Agreement. A project shall be
considered complete once all required documentation and reporting have been submitted and reviewed by LCDC staff,
and the Borrower has been prompted by LCDC to sign a project closeout document.



IN WITNESS WHEREOF, the parties haves duly executed this agreement the day and year first above written .

LEWIS COUNTY DEVELOPMENT CORPORATION:

By:
Tim Petersen
Chairman, LCDC

GRANT RECIPIENT:

By:

Lonnie Phipps
Town of Diana

PO BOX 460
Harrisville, NY 13648

EIN No.: 15-6000930



COMMUNITY CONNECTIONS FUND
LOAN AGREEMENT - EXHIBIT A: PROJECT SUMMARY & SCOPE

APPLICANT INFO
Organization Name: Town of Diana
Organization Type: Municipality
EIN No.: 15-6000930
Organization Physical Address: 6418 Old State
Harrisville, NY 13648
Organization Mailing Address: PO BOX 460

Harrisville, NY 13648

Project Address:

FORGIVABLE LOAN INFO

Total Project Cost: $15,000.00
Award Amount: $8,500.00
Applicant Contribution: $0.00

Project Description:

The Town of Diana is pursuing major improvements to its Recreational Park on Church Street
adjacent to the fire department, to create a safe, modern, and inclusive community space.
Guided by a recently adopted Strategic Plan, the Town seeks to enhance recreational
opportunities for residents of all ages through phased upgrades including resurfacing and
roofing the skating rink, developing pickleball courts, improving ballfields, adding trails and
signage, and incorporating family-friendly amenities.

To advance these goals, the Town has partnered with BCA Engineers & Architects to prepare
a Conceptual Master Plan and Scoping Report that will visually depict proposed park
improvements, provide preliminary cost estimates, and identify potential funding sources. As
part of this effort, BCA will also assist with community engagement, facilitate public
meetings, and support preparation for a State Environmental Quality Review (SEQR). In
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Approved Uses Contracting with BCA Architects & Engineers to
provide professional services to develop Conceptual

Master Plan & Scoping Report to identify Town of
Diana Rerreational Park Imnravements



COMMUNITY CONNECTIONS FUND
LOAN AGREEMENT - EXHIBIT B: REPORTING WORKSHEET

A

TURALLY Community Connections Fund

LEW s Reporting Worksheet

PROJECT EXPENSE REPORT

Please List all expeases and aftach receipts. Must demonsirame {ull project casl.
Blease refer to your centract for approved uses and award details

ORGANIZATION NAME:

Name of Vendor Expense Description Cost

TOTAL s0

Final Report will include:
[ Expense Report
[ Receipts

[ Phretos of Completed Project
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REAL PROPERTY TAX SERVICES
P: 315-376-5336 | F: 315-376-5582

Candy Akin, CCD
C@UNTY

candyakin(@lewiscounty.ny.gov
NEW YOCRK yaKing e

CERTIFICATION

[ hereby certify that the attached names are all those parcels within the Town of Diana that should
have a water relevy.

RW241 Water District 1 s [[386.0(

~ Supeﬂsof s Signature

7660 North State Street » Lowville, NY 13367 e 315-377-2000 » lewiscountyny.gov

Lewis County is an equal cppertunity provider and employer. Complaints of discrimination should be made known 10 the Lewis County Board of Legislators.
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SALES QUOTE

ADVANCED
Z, BLISINESSS Sales Quote No: SQ2039
S SyYsTEMS Date: 10/30/25

INCOm™POoOM®mATEDI

22811 County Route 51
Watertown, NY 13601
315-788-7989
www.abstech.com

Bill To: ShipTo:  DIANA TOWN OF
5859 Old State EXt Rd

HARRISVILLE, NY 13648

DIANA TOWN OF
PO BOX 460
HARRISVILLE, NY 13648

Account No: 54300300

Bt FERE AR -:-ﬁa E’ﬁ' ‘ il
21JN0040US Lenovo ThinkPad E16 G1i5-1335U 16" 11P 16GB 51 EA $1,175.00 0.00 $1,175.00
SWS0A23681 LENOVQ ONSITE UPGRADE - EXTENDED SERVICE 1.00 EA $97.00 0.00 $97.00

AGREEMENT - 3 YEARS - ON-SITE
UD-768PDZ Plugable 13-in-1 USB-C Triple Monitor Laptop Docking Station 1.00 EA $187.87 0.00 $187.87
100W Charging, 20W USB-C Charging - 3%
Setup Setup Installation and Data Transfer 2.00 EA $179.00 0.00 $358.00
Subtotal $1,817.87
Discount $0.00
Freight $0.00
Sales Tax $0.00
Sales Order Total $1.817.87

Your acceptance of this quote and signature below signifies acceptance of the above stated terms,
Hardware pricing is subject to change after fourteen days from the quote date.

If leasing or doing a HaaR agreement,
initiate delivery of the product. A 5%
subject to a minimum restocking fee of 20% and will be at the full discretion of Advanced Business Systems.

as signed agreement will be required before your order is processed. If purchasing,

Signature: Name:

items and prices. Pricing shown does not include sales tax.

payment will be due the day we
CWO discount is available if you would like to pay in full before the order is processed. Any order cancellations will be

Title: Date:

477&0/717’11"’% % G pa@
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