Town of Diana April 15, 2025 - Public Hearing at 6:00 pm with Town Board Meeting to
follow after - Town Courtroom

Date: 4/15/2025
Supervisor Smith called the Public Hearing to order at 6:00 PM.

Supervisor Smith explained to all about the Bond Resolution for the Kimballs Mills Road Bridge
Superstructure Project and that they would be requesting the bond in the full amount of
$770,514.00.

Supervisor Smith stated Superintendent Langs projects the loan will be paid out of Chips
Reimbursement Funds for the first year, and in 2026 he will use the Chips reimbursement fund.
General Conversation about the contract and budget and bid process.

Supervisor Smith asked if anyone had any questions. There were no questions. Supervisor Smith
explained to all present that the Public Hearing will remain open for 30 minutes, at which time they
will pause the board meeting and move onto a vote on Resolution #13-2025.

Supervisor Smith called the regular board meeting to order at 6:06 PM
ROLL CALL:

Supervisor Smith Here

Councilman Bango  Excused

Councilman Pierce  Here

Councilwoman Ritz  Here

Councilman Phipps Here

Present: 4 Excused:1 Absent: 0

The privilege of the floor to the public: (A motion to limit debate could be in order);
® Rob Bernhard - Harrisville Redemption Hub. Supervisor Smith explained that 14225 State
Street is the location of the Recycling Hub. Mr. Bernhard put in the application for Zoning,
and Lewis County Board approved with some stipulations of things that have to be done
before it can be opened. General Conversation, going over the conditions for approval.

Area of variance: Mr. Bernhard had questions on what to do here, as he can’t move the
building. He questioned, he doesn’t have a driveway in the front, 2 driveways would be 24
ft, and then that wouldn’t be an issue. There is parking by the building as well. He asked
Supervisor Smith if he could show a map. He said he believes that there should be enough
space to do a 24ft driveway if it is an issue. There is a driveway on the side, but does he
need a 24 ft driveway there? Superintendent Langs stated that he feels the driveway is 24
ft wide. Mr. Bernhard feels that he can put signage up to tell people to park in the driveway
and not on the curb, and they can also use the public parking lot right beside the building.

Mr. Bernhard stated his goal tonight was to know exactly what he needs to do to get the
hub opened. Supervisor Smith stated the town will put in the application to Shippey. More
general conversation about conditions for approval.

Supervisor Smith paused the board meeting at 6:34pm.
Supervisor Smith call for a motion to approve Resolution #13-2025.

Motion by: Councilman Pierce Second by: Councilwoman Ritz

ROLL CALL:

Supervisor Smith Aye

Councilman Bango Excused

Councilman Pierce  Aye

Councilwoman Ritz  Aye

Councilman Phipps Aye

All in favor: Aye. None opposed. 1 Excused. Motion carried.
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Supervisor Smith called for a motion to Adjourn from the public hearing.

Motion to adjourn public hearing: Councilwoman Ritz Seconded: Councilman Pierce
Public hearing adjourned: 6:36 pm

Continued Scheduled Board Meeting: 6:36PM

Mr. Bernhard continued to go over the conditions with the town board. Board stated that they would be

ready to vote on this once all the conditions were met. Rob stated he would go home and think about if he
will or will not open.

Reports of guests:

e Tom Kalamas and Herb Frost with Lewis County: Discussion about the grants for green initiatives.
Resolution passed by the county to stop that. Sale of the bank fell through, looking for a new
buyer or tenant. Mr. Kalamas Resolution to block the heat act, so that people are not forced to go
with electric heat only. All of our power is renewable. Committee working on road efficiencies and
old bridges to take over maintaining? General conversation about lewis county happenings. Lewis
county property tax 101 on their website, walks one through the property tax bill. Budget Training
in Turning Stone. He has both presentations and will email it to zach,

Motion to Accept or Amend minutes from the previous meeting:

March 11, 2025 Meeting Minutes

Motion to accept by: Councilman Phipps Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. 1 Excused. Motion carried.

Supervisor’s report & motion to accept:
Motion to accept by: Councilman Pierce Seconded by: Councilman Phipps
All in favor: Aye. None opposed. 1 Excused. Motion carried.

Town Clerk’s report & motion to accept:
Motion to accept by: Councilman Pierce Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. 1 Excused. Motion carried.

Town Water Clerk’s Report
Motion to accept by: Councilwoman Ritz Seconded by: Councilman Phipps
All in favor: Aye. None opposed. Motion carried.:

Town Tax Collector's Report ‘ .
Motion to accept by: Councilman Phipps Seconded by: Councilwoman Ritz P
All in favor: Aye. None opposed. 1 Excused. Motion carried.:

All in favor: Aye. Excused:1 None opposed. Motion carried

Abstract 04 - 2025

Audit Bills & motion to pay:

General A Fund:

Motion to accept made by: Councilman Pierce Seconded by: Councilman Phipps
All in favor: Aye. None opposed. Motion carried.
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Special Water SW Fund & motion to pay:

Motion to pay by: Councilwoman Ritz Second by: Councilman Phipps
All in favor: Aye. None opposed. 1 Excused. Motion carried.

SI1 and SI2 Funds:

Motion to pay by: Councilman Phipps Seconded by: Councilwoman Ritz
All'in favor: Aye. None opposed. 1 Excused. Motion carried.

Highway DA Fund:

Motion to accept by: Councilwoman Ritz Seconded by: Councilman Phipps
All in favor: Aye. None opposed. 1 Excused. Motion carried..

Supervisor Smith called for a motion to pay the First Bank of Omaha Bill as soon as it comes in,
in the amount of $365.00 from Central Print and Mail to avoid late fees and service charges.

Motion to pay by: Councilman Pierce Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. 1 Excused. Motion carried.

Capital Water Project:

- General conversation about the progress of the water project. Supervisor Smith asked
for the board's permission to go ahead and pay the bill apps. All the board members
were ok with paying the bill. Supervisor Smith stated there is no phone line going to the
new pump house building, and he would call on that.

- Water project update - Budget, update, WIIA grant

- Review Project Budget

- EDR - Site inspection

- Next project meeting update 5/9/24 at 10 AM

Kimball Mills Project:

Supervisor Smith covered the bonding and price. General conversation about schedule to start
work April 28, 2025.
- Bonding Update
- CBNA project Ban - Project budget Review
- Project Schedule to start last weekend in April and hoping to be done by July 4th.
- Community outreach - Public notices
- Pre-Construction Meeting : Chuck had meeting all is set except the state dot detour
signs.
- Tgwn attorney went over all and He and the Insurance rep are good. Can close on loan
May 20th, once it is signed and loan is approved funds will be in the account. Will get a
pay app for June, and will probably only be two pay apps.

Old Business:
- Update of Zoning Law Committee Mtg on 5/8/2025 @ 6 PM
- Review Community Fest Race Advertisement Request : Reminded all that ChuckFowler
and Mike requested funding for advertising for the 5k race. Supervisor Smith asked the
board members if they wanted to table again. Councilman Pierce motioned to approve
giving the $1000.00 for advertising for the 5k race. Councilman Phipps seconded the
motion.
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ROLL CALL:

Supervisor Smith Aye

Councilman Bango Excused

Councilman Pierce  Aye

Councilwoman Ritz  Aye

Councilman Phipps Aye

All in favor: Aye. None opposed. 1 Excused. Motion carried.

Supervisor Smith called for a motion for Supervisor Smith to sign the Intermunicipal Agreement
for Data Collection Services with Lewis County Real Property.

Motion to accept by: Councilman Pierce Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. 1 Excused. Motion carried.:

- Tug Hill Conference 4/1/25 : Councilman Bango attended and can talk to all about it at
the next meeting.

- Assessor re-appointment for 2026 - Must be done by 9/30/2025

New Business:

- 2024 AFR - On drive for review

- Updated Alarm pricing for the highway garage : has a third quote coming in. First quote
was $11,389 with Crimea, who is the company we go with now. Supervisor Smith would
like approval to sign this agreement now. We will make a resolution at next month's
meeting. Just need verbal permission to sign the contract now. All present board
members agreed to have the supervisor sign the agreement.

- Upcoming Contract negotiations: Teamsters, Fire and Rescue. General conversation
about contracts etc.

- IMA with LC for Data Collector agreement *see above*

- Lewis County Supervisor meeting on 5/29/25 6 PM hot topic is on Rescue squads

- Resolution: #11-2025 Town of Diana to Support NYS Pro Housing

Motion to approve by: Councilman Phipps Second by: Councilman Pierce

ROLL CALL:

Supervisor Smith Aye

Councilman Bango Excused

Councilman Pierce  Aye

Councilwoman Ritz  Aye

Councilman Phipps Aye

All in favor: Aye. None opposed. 1 Excused. Motion carried.

Resolution #12-2025: will be done in the May Board Meeting

Resolution #13-2025: Bond Resolution for Kimballs Mills Road Bridge Superstructure
Project: Supervisor Smith explained Resolution #13-2025 to all present. He asked if
there were any questions. There were none. Supervisor Smith called for a motion to
approve Resolution #13-2025.

Motion by: Councilman Pierce Second by: Councilwoman Ritz
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ROLL CALL:

Supervisor Smith Aye

Councilman Bango  Excused

Councilman Pierce  Aye

Councilwoman Ritz  Aye

Councilman Phipps Aye

All in favor: Aye. None opposed. 1 Excused. Motion carried.

Communication:

e AOT legislation update

® Lewis County grant opportunities See county's website for more information. Grant for
funding for playground equipment etc.

e Land Use Leadership Alliance Training Program for Council Members: Supervisor Smith
stated anyone interested in attending let the clerk know, so she can email the
information.

e Highway update:

e Hwy Meeting contract request for the board

Reports of Committees:
Councilman/women:

Councilman Pierce stated he thinks it is a great idea to have a separate zoning board from the
town board. All agreed and tabled this for the next board meeting

General conversation about having a separate zoning board.
Town Clerk / Bookkeeper time: Nothing to report

The Water Clerk asked board and supervisors permission to contact Edmunds GovTech to see
if she could do postcard bills rather than full sheet bills. All agreed it was a good idea.

Supervisor Smith asked if anyone had any questions. No one did.

Supervisor Smith called for a motion to adjourn the board meeting.

Motion to adjourn:
Motioned by: Councilman Pierce Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. Motion carried.

Board Meeting adjourned at 7:37 PM.
Submitted by
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Andrea M. Paterson
Town of Diana Clerk



