Town of Diana December 9, 2025 - Town Board Meeting - 6:00 pm - Town Courtroom

Date:12/09/2025

Supervisor Smith called the board meeting to order at 6:02 PM
ROLL CALL:

Supervisor Smith Here
Councilman Bango Here
Councilman Pierce Here
Councilwoman Ritz Here
Councilman Phipps Here
Present: 5 Excused: 0 Absent: 0

The privilege of the floor to the public: (A motion to limit debate could be in order):
- Jay Seymour, 5 minutes about Rink. Mr. Seymour will do it at another meeting.

Reports of guests:
- None

Motion to Accept or Amend minutes from the previous meetings

September 30, 2025 Tentative Budget Meeting Minutes (no action taken): Supervisor
Smith stated these minutes were not needed as no action was taken and the clerk could
discard them.

November 12, 2025 Monthly Town Board Meeting Minutes:

Motion to accept by: Councilman Pierce Seconded by: Councilman Phipps

All in favor. Aye. None opposed. Motion carried.

November 28, 2025 Special Board Meeting for Executive Session:
Motion to accept by: Councilwoman Ritz Seconded by: Councilman Pierce
All in favor. Aye. None opposed. Motion carried.

December 5, 2025 Preliminary Budget Meeting Minutes:
Motion to accept by: Councilwoman Ritz Seconded by: Councilman Bango
All in favor. Aye. None opposed. Motion carried.

December 8, 2025 Final Budget Meeting to Approve Budget Meeting Minutes:
Motion to accept by: Councilwoman Ritz Seconded by: Councilman Phipps
All in favor. Aye. None opposed. Motion carried.

Supervisor’s report & motion to accept:

Motion to accept by: Councilman Pierce Seconded by: Councilwoman Ritz

All in favor. Aye. None opposed. Motion carried.

Supervisor Smith let all know that once the change orders are paid the DA Reserve will
have a balance left of $254,639.44. Superintendent Langs stated that he expects Chips
funds December 16, 2025 in the amount of $331,000.00.

Town Clerk’s report & motion to accept:
Motion to accept by: Councilwoman Ritz Seconded by: Councilman Bango
All in favor. Aye. None opposed. Motion carried.
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Water Clerk Report
There is no December Water Report as the water re-levy was done in November.

Audit Bills & motion to pay:

General A Fund & Motion to pay:

Motion to pay by: Councilman Bango Seconded by: Councilman Phipps
All in favor. Aye. None opposed. Motion carried.

Highway DA Fund:
Motion to accept by: Councilman Pierce Seconded by: Councilwoman Ritz
All in favor. Aye. None opposed. Motion carried.

Special Water SW Fund & motion to pay:
Motion to pay by: Councilwoman Ritz Seconded by: Councilman Bango
All in favor. Aye. None opposed. Motion carried.

SI1 and SI2 Funds:
Motion to pay by: Councilman Phipps Seconded by: Councilman Pierce
All in favor. Aye. None opposed. Motion carried.

Water Project updates:

- Capital Water project improvement - Pay Application #12 approval:
Supervisor Smith let all know that the Billd from EDR for pay app #12 were as
follows: from EDR: $4,683.75, from J&L: $138,225.00, from Hyde/Stone:
$3040.00, and from DANC: $828.28 total for pay app #12: $146,777.03.

Motion to pay by: Councilman Bango Seconded by: Councilman Phipps
All in favor. Aye. None opposed. Motion carried.

- Water Rate recommendations. Residential Rate. Recommendation for holding
commercial rates at their current water rate plus infrastructure rate for 2026,
Review for 2027 after some data is built up:

Water rate for the year $188.00 or $47.00 quarterly

$278.00 infrastructure upgrade fee per EDU for Residential, meaning businesses
that pay more than 1 edu would pay $278 per EDU. He recommended to the
board that the business be exempt for the first year from paying anything over
the 60,0000 gallons as we do not know what they use per year. Some
businesses pay 2 edu’s some pay 3 edu’s. He stated he would also confirm the
.39 cents per gallon with DANC before the letter goes out to all in the hamlet who
own property that have a meter. Supervisor Smith asked Superintendent Langs
about two houses, The old Green's house on the corner of State Street and
Locust Street and the little blue house on Locust Street next door to the Town
Clerk's house, if they had meters installed. Superintendent Langs stated no
meter was put into Green'’s old house as there was too much damage to the
inside and they were going to take the house down, and Mrs. Dicob told J&L
workers that the only way into the basement was from the outside of the house
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and that entry way collapsed and the Fuller boy turned her water off to the house
years ago, so neither house had a meter installed.

Kimball Mills Project:
- Project update:
Supervisor Smith let all present know that the town had some bills to pay with
resolutions:
- Resolution #31-2025 Resolution to transfer funds from the DA Reserve to
the Capital Bridge project fund to Pay for Pay Application #4, In the
amount of $71,065.70.

Motion to approve and pay:

Motioned by: Councilman Bango Seconded by: Councilman Pierce
ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

All in favor. Aye. None opposed. Motion carried.

- Resolution #32-2025 Resolution to Approve Transfer from DA Reserve to
Capital Bridge Project to pay BCA Bills totaling $12,192.01.
Motion to approve and pay:

Motioned by: Councilman Pierce Seconded by: Councilman Phipps
ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

All in favor. Aye. None opposed. Motion carried.

Supervisor Smith stated he would also like to pay BCA Bill in the amount of $7060.26
Admin of the Project, and called for a motion to pay this bill.
Motion to approve and pay:

Motioned by: Councilman Phipps Seconded by: Councilman Pierce
ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

All in favor. Aye. None opposed. Motion carried.
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Old Business:

Board Approval of quote for new laptop computer for the Town Bookkeeper:
Current Computer no longer updates and will no longer support QuickBooks
software.

Complaint #1-2025 Nuisance Dog and Complaint Dog Control Officer ( settled in
TOD Court December 2025): Councilman Pierce asked about the outcome of
the dog complaint. Supervisor Smith let all know it was in the courts and the
Town of Diana Judge said he would let Supervisor Smith know of the outcome

New Business:

Resolution #29-2025 - TOD Prohibiting Al usage and ContinueUpdating policy
and procedures. Supervisor Smith let all know that we can’t be using Al to write
grants, draw up documents etc. It can only be used for grammar and spell
checking, and he recommended all town elected and appointed officials who
have computers shut off all Al functions like pilot, google gemini, etc. Supervisor
Smith let all know as they are going through the audit with the water project and
working on policies and procedures, he will keep all posted on progress of the
policies and procedures for the Town of Diana.

Motion to approve by: Councilman Ritz Seconded by: Councilwoman Bango
ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

All in favor. Aye. None opposed. Motion carried.

Resolution #30-2025 - Approve Lewis County Hazardous Mitigation Plan:
Supervisor Smith let all present know this only affects a small part of the Town of
Diana. He also stated that the Plan is reviewed and updated every 5 years, so
someone in 5 years will need to attend the meeting.

Motion to approve by: Councilman Bango Seconded by: Councilwoman Ritz

ROLL CALL:

Supervisor Smith Aye
Councilman Bango Aye
Councilman Pierce Aye
Councilwoman Ritz Aye
Councilman Phipps Aye

All in favor. Aye. None opposed. Motion carried.

Review the contract for the Dog catcher: General conversation about the
contract.. Supervisor Smith stated he will verify that the amount in the contract is
the correct amount for the year before the check is cut.
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Supervisor Smith called for a motion to approve and sign the Dog Catcher contract.

Motion to approve:

Motioned by: Councilwoman Ritz Seconded by: Councilman Bango
ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

All in favor. Aye. None opposed. Motion carried.

Communication:

- Two emails about the recreational park skating rink and pickle ball courts. Tabled
till next meeting.

- Town of Diana Justice Moses sent Supervisor Smith a letter requesting an audit
between himself and Supervisor Smith. Supervisor Smith let the board know that
he would do this with the Justice.

- Supervisor Smith read the Town of Diana Historian’s report to all present.
(enclosure #1)

Highway update:
-Superintendent Langs let all know the chasi for the new plow is done. The town
gets $5,000.00 off the cost of it if paid in full now.Bookkeeper Cheryl Schroy is
going to check to see if that $5,000.00 off is less that what the funds to pay for
the snowplow would earn in interest if left in the account. If we would earn more
in interest, they will pay when the plow is done and ready for pick up.
Reports of Committees:
Supervisor Smith: Supervisor Smith let all know that with the Charging station grant,
it looks like the grant will cover the entire cost of installing the charging station. It has to
be a three phase power, in scenic view. General conversation about the charging station
for electric vehicles. People will pay to use the charging station as they use it.Board
Members stated they were ok with Supervisor Smith giving the installers the go ahead
to install the charge station once he verifies at the next meeting with the county that the
grant covers all costs.
Supervisor Smith also asked the board if they wanted him to get a quote for ordering the
council members new tablets by Lenovo and giving the Chrome books to the zoning
board members. The Town Clerk, Andrea Paterson, asked Supervisor Smith if they
would also get one for her Deputy Clerk/Deputy Tax Collector, as if the chrome book is
old and stops working, her Deputy would not be able to process payments for taxes or
dog licenses etc. He said he would look into that. He stated to the board members that
the cost would be $139.99 with less storage, and $189.99 with more storage and then
load Microsoft Office onto them. The board said yes. He then asked board members if
they wanted to do individual interviews with the 5 who expressed interest in being on
the Zoning Board or did they want to do a group interview. General conversation about
how many board members they wanted 5 or 3. Supervisor Smith stated once Matt from
LaBella gives Supervisor Smith handout for what a Zoning Board does, they will make
that decision.
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Supervisor Smith also stated that a couple things changed with the play ground project
and they may need to do a special meeting.

He also let all know that the Department of Health is involved in the Bank to
Bakery/Coffee Shop for the new owners the Millers. Due to a storm drain near the
property they may need a Seeker. Supervisor Smith stated he asked if it was going to
be a type 2 or type 1. Waiting to hear back on it.

Supervisor Smith stated they need to do a resolution to make the 2025 books whole
and balances and asked all to check their calendars to see if they would be available for
a special board meeting after he returned from NY City. He asked all if they were
available on December 29th at 6:00 pm. All are available. Supervisor Smith stated they
will do the playground fix, the seeker and the resolution at that meeting.

Councilman : nothing

Town Clerk : Mrs. Paterson let all know that the county found some errors on the Water
Re-Levy that she corrected that changed the total re-levy amount to $$11242.71.
Bookkeeper time: Nothing

Supervisor Smith asked if anyone had any questions. There were none.

Supervisor Smith called for a motion to adjourn the meeting.

Motioned to adjourn by: Councilman Pierce Seconded by: Councilman Phipps
Allin favor: Aye. None opposed. Motion carried.

Board Meeting adjourned at: 7:30 PM.
Submitted by W

Andrea M. Paterson
Town of Diana Clerk



