Town of Diana September 9, 2025 - Town Board Meeting - 6:00 pm - Town Courtroom

Date:09/09/2025

Supervisor Smith called the regular board meeting to order at 6:00 PM
ROLL CALL:

Supervisor Smith Here
Councilman Bango Here
Councilman Pierce Here
Councilwoman Ritz Here
Councilman Phipps Here
Present: 0 Excused: 0 Absent: 0

Reports of guests:

- Mr. Mike Dumas stated there were 203 registrations, up in local participation,
30% Harrisville registration and 10% registration from Gouverneur and Carthage.
10 states in the country and 2 runners from the United Kingdom. The youngest
racer was 4 years old and the oldest was 82 years old. Pre and Post race
coverage on channel 7 was great, Mr. Dumas handed out the financials from the
race. *see attachment 1 for financials.*
He stated that he and Mr. Fowler are requesting permission to do another 5 k
next year 2026 community fest.
Councilman Pierce asked Supervisor Smith if he needed a motion to approve the
race for next year. Supervisor Smith stated yes.

Motion to approve by:Councilman Pierce Seconded by:Councilwoman Ritz
All in favor. Aye. None Opposed. Motion carried.

Mr. Dumas stated the race committee proposal to give the $3400 back to the
town to support community needs. They will hold some for next year's race. They
would like to help to continue to grow community fest days. General conversation
about community fest this year and the participation. They will send out thank
you notes to all once the board decides how to distribute the $3400.00 so they
can add that in the thank you notes. Mr. Dumas stated they would like the funds
to be given as follows:

Natural bridge ambulance $500.00

October Fest $500.00 for project all together to help run october fest

Summer Rec Program $2400.00

Mike stated it is up to the board where to allocate, but that is what the race
committee suggested.

Supervisor Smith stated he was in agreement with what Mike Dumas and the
race committee suggested.

All board members agreed to distribute the funds as Mr. Dumas suggested.
Mike asked about the budget how much the town does, Supervisor Smith
explained the Town of Dana does $3500, the Town of Pitcairn does about $2400
and then the state reimburses the town. General conversation about the budget
process Supervisor Smith and all board members thanked Mr. Dumas and Mr
Fowler for all they did with the race. Mr. Dumas and Mr. Fowler thanked Hwy
Superintendent Langs for his help with traffic control and safety during the race.
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Motion to Accept or Amend minutes from the previous meeting:

August 12, 2025 Meeting Minutes

Motion to accept by: Councilmen Pierce Seconded by: Councilwoman
Ritz

All in favor. Aye. None opposed. Motion carried.

Supervisor’s report & motion to accept:

Motion to accept by: Councilman Bango Seconded by: Councilman
Pierce

All in favor. Aye. None opposed. Motion carried.

Town Clerk’s report & motion to accept:

Motion to accept by: Councilman Pierce Seconded by: Councilman
Phipps

All in favor. Aye. None opposed. Motion carried.

Water Clerk Report

Motion to accept by: Councilman Bango Seconded by: Councilwoman
Ritz

All in favor. Aye. Excused 2. None opposed. Motion carried.

Audit Bills & motion to pay:

General A Fund & Motion to pay:

Motion to pay by: Councilwoman Ritz Seconded by: Councilman Bango
All in favor. Aye. None opposed. Motion carried.

Special Water SW Fund & motion to pay:
Motion to pay by: Councilman Pierce Seconded by: Councilman Bango
All in favor. Aye. None opposed. Motion carried.

SI1 and SI2 Funds:
Motion to pay by: Councilman Phipps Seconded by: Councilwoman Ritz
All in favor. Aye. None opposed. Motion carried.

Highway DA Fund:
Motion to accept by: Councilman Bango Seconded by: Councilman Pierce
All in favor. Aye. None opposed. Motion carried.

Capital Water Project:
- Water Project updates:
Superintendent Langs stated the contractors have reached substantial
completion, doing a punch list and will do another walk through. Supervisor Smith
stated to all present that the audit has changed due to the town receiving Federal
Funding for the water meters, and that opened us up for a town wide audit. This
increased the cost of the audit with Bowers by $34,000 taking the total audit to
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$65,000. Supervisor Smith stated we plan on covering the $34,000 Increase for
the audit out of the contingency fund.

Resolution #23-2025 Authorizing Modification of Water Project Budget to Include
Additional Cost of the Audit

Motion to authorize by:Councilman Phipps Seconded by:Councilman Bango
ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

All in favor: Aye. Abstained: 0. None opposed. Motion carried.

Supervisor Smith let Councilman Pierce know he can go ahead and order the Electronic
Sign. Supervisor Smith asked Superintendent Langs if he could measure the space. He
said yes. Supervisor Smith let all know the Rep held the price quoted to us last year.
Councilman Pierce asked Supervisor Smith if he had talked to the Harrisville Volunteer
Fire Department, the school and the Town of Pitcairn”s Supervisor about going in on
buying the electronic sign with us and Supervisor Smith stated he will talk to them
again.

Supervisor Smith let all present know he is seeking an amendment to the DANC
contract from $54,000 to $64,000, as DANC had to do more work on the Skata System,
adding amplifiers to get the tower to talk to pump on Washington Road, not to exceed
$64,000.Supervisor Smith called for a motion to sign the amendment to the DANC
contract.

Motion for to sign by: Councilwoman Ritz Seconded by: Councilman Phipps
ROLL CALL:

Supervisor Smith Aye
Councilman Bango Aye
Councilman Pierce Aye
Councilwoman Ritz Aye
Councilman Phipps Aye

All in favor: Aye. Abstained: 0. None opposed. Motion carried.

Old Business:

- Resolution #19-2025 Petition to Change Speed Limit on Hands Flat Road to 30
MPH

- Quote for Blanchard Cemetery Fence: Supervisor Smith stated he would like to
wait until 2026 budgeted year to do this. All agreed.

- Letter of support for Natural Bridge Ambulance for expanding services for Diana
& Pitcrain:Supervisor Smith stated a letter was sent in support of Natural Bridge
ambulance service and that they have applied for the CON and he believes it has
been approved. Supervisor Smith stated he has a meeting with Donnie, with the
HVFD, and Allison, Town Supervisor of Pitcairn, on Saturday. Harrisville Rescue
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Squad agreed to give Natural Bridge up to $22,000 for legal fees. There is a
$7000 legal bill due, so hopefully HFVD will cut that check to them at this
Saturday’'s meeting..

Approval to file for .gov domain per NYS law, completed by November 2025:
Supervisor Smith asked the town clerk if she needed him to sign anything for the
.gov switch. Mrs. Paterson stated not at this time. She stated she set up
Supervisor Smith, herself, Matthew from North Shore Solutions, and an It Tech
from ABS to be authorized managers. Mrs. Paterson stated Matthew was
working on the switch while she was on vacation and hasn't gotten back to her
with the progress yet. She stated she will call him tomorrow. Mrs. Paterson said
once the website is switched then ABS will switch emails to a .gov emails and set
up the extra emails Supervisor Smith had asked for. Mrs. Paterson stated she
would get the additional increase for our emails from them when she calls to
switch the emails to .gov. Supervisor Smith stated he will show her the 26 budget
and which will show what the two added emails will cost.

Approval for HVFD to host fireworks at the ball field

Approval for waiver letter for the trackside tavern to host Labor Day band jam.
Quinton Walter’s Construction Site Permit for Justin Besaw: Supervisor Smith
stated the application went to the county, they attached to it a list of what needs
to be done. Supervisor Smith said he tried to call Mr. Walters, and will try again to
let him know he just needs to turn in to the board to prove all things on the list
have been done. A member of the audience asked if he has said what he is
building yet, Supervisor Smith stated no. He stated that due to the local law we
need the subplan etc.

New Business:

Approve Town of Diana Recreational Park Strategic plan 2025 - 2030: *
Attachment 2 (5pgs)* Supervisor Smith turned the topic over to Councilman
Phipps to explain. Councilman Phipps explained to all present that he wants to
submit an application to naturally lewis for grants for project 1 which he has
written, and provide a communityAdvisory Committee plan with the application.
*attachment 3 (2 pgs)* Need to approve a recreational park plan 2025 - 2030
and project one to get the application. That goes with the application. So we
need to approve the Strategic plan, project one and the resolution. Councilman
Phipps asked if there were any questions, no one had guestions.

Approve Town of Diana Project One in the Recreational Park Strategic Plan
2025-2030: * Attachment 4 (3 pgs) * Supervisor Smith called for a motion to
approve the Town of Diana Recreational Park Strategic Plan 2025-2030 and
Project 1 of the plan.

Motion to approve by:Councilman Pierce Seconded by:Councilwoman Ritz
All in favor. Aye. None opposed. Motion carried.

Resolution #22-2025 Authorize Town Supervisor or Designated Board Member to
Submit a Community Connection Fund Application to Naturally Lewis: Supervisor
Smith explained to all due to his relationship with the Director of Naturally Lewis,
he would abstain from the vote for resolution #22-2025. Supervisor Smith then
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- called for a motion to designate Councilman Phipps as the designee to submit
the Community Connection Fund Application to Naturally Lewis.

‘Motion to Designate by: Councilwoman Ritz Seconded by:Councilman Pierce
ROLL CALL:

Supervisor Smith Abstained

Councilman Bango Aye

Councilman Pierce Aye

Councilwoman Ritz Aye

Councilman Phipps Aye

All in favor: 4. Abstained: 1. None opposed. Motion carried.

- Talk about appointing a Community Advisory Committee

- Approve Signing of Letter to Mr. Pat Fraser, Director of Town of Diana Summer
Recreation Program, asking him return control of the Summer Rec Program to
the Town with all Financial documents and checkbook: Supervisor Smith
explained to all that he is asking for approval to send letter to Pat Fraser thanking
him for being director of the summer rec program over the past several years,
and asking him to return all financials and checkbook back over to the Town of
Diana since he no longer resides here. Supervisor Smith stated that Mr. Fraser,
over the past several years, has done a wonderful job with running the summer
rec program. Unfortunately over the last few years, with Mr. Fraser no longer
living in the Town of Diana, it has become cumbersome running the program.
Supervisor Smith stated the Town of Diana would take the program back over as
Supervisor Smith is a signatory on the checking account for the summer rec
program. Supervisor Smith stated they will need to appoint a new director for the
summer rec program. A member in the audience recommended the board
appoint Kim Meilleur. Supervisor Smith stated she had been doing a wonderful
job, and thought that was a good idea, if she wants the position. Board members
agreed to have Supervisor Smith sign the letter to Mr. Fraser.

Communication:

Supervisor Smith stated we need to have a Special Public Hearing in October to go
over the HVFD contract, Natural Bridge Fire Department coverage contract,the Natural
Bridge Ambulance Service contract,and also to vote on the tax exemption for firemen.
Supervisor Smith stated his suggestion is to hold it separate from the regular October
board meeting. He asked the board members and Town Clerk when they all were
available: Councilman Pierce stated October will be a struggle for him time wise, as his
wife is having knee surgery and will need his care during her recovery. Councilman
Bango suggested October 20 at 6pm. General conversation about everyone's
availability. All stated they were available on the 20th of October at 6:pm. Supervisor
Smith told the Town Clerk he would go over what needs to be advertised and what
needs to be in the local law.

Supervisor Smith stated he didn't have time to add this to the agenda. He stated in May
of 2024 we started the process with Labella for the zoning reboard and with Lewis
County. He stated In the October meeting we will need a resolution to amend the
budget to pay Lobelia rather than Lewis County. Supervisor Smith stated he misread
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the contract. The county paid the first bill and the rest of the bill theTown of Diana
pays.Supervisor Smith called for a motion to pay Labella $2552.24, and stated he will
have the resolution for the adjustment ready for the October meeting.

Motion to pay by: Councilman Bango Second by: Councilwoman Ritz
All in favor. Aye. None opposed. Motion carried.

Supervisor Smith stated we were invited to the Fireman’s Banquet this year, on October
4 2025. Social Hour is from 6:00 to 7:00 pm, Food will be served at 7:00 pm with
awards to follow. No rsvp needed.

Highway update:

Superintendent Langs asked Supervisor Smith and the town Water clerk, Andrea
Paterson, how often they wanted his staff to read the meters. Mrs. Paterson stated it
was recommended to her in training that we do it monthly to better be able to find leaks
or other issues..Superintendent Langs stated it won't take long to do the readings.
Supervisor Smith stated he thinks monthly for now so we can build data. Superintendent
Langs stated that they had an issue at Harris Courts, the meter was making a rattling
noise and he and his staff discovered the meter was installed backwards and only
running to one side of the building. The issue has been fixed. Mrs. Paterson asked if
that is what was going on with the funeral home as well, Superintendent Langs stated
he was not sure., he would check with Mr. Mantle. Mrs. Paterson asked Superintendent
Langs if they could do the next read at the end of September before she puts out the
4th quarter bill, with TSI Sales rep Diana, so Mrs. Paterson will know what she has to do
before billing.He stated yes.

Councilwoman Ritz asked don’t we need to send a letter out to let people know what we
are what we are doing and that their water will not be metered unless they go over
15000 gals. She stated that we should let them know what the amount is that they will
pay yearly for the water infrastructure upgrade fee.Supervisor Smith asked the board if
they want it to be yearly or quarterly or monthly. Mrs. Paterson said she will call
Edmonds tomorrow to see if it can be done monthly and be a separate button through
the wipp software to be payable online too, and have it added to bill as the
infrastructure upgrade fee, so we can keep water bill payments and the infrastructure
upgrade payments separate. Supervisor Smith stated he and the board will have to
hash out if that fee will be a monthly, quarterly or yearly. He stated they have 60,000
gallons of water before they are metered for the overage. Mrs. Paterson stated that it
will be 15000 gallons a quarter and the board will need to decide what the overage
charge will be per gallon over. Councilwoman Ritz asked how much each resident in the
water district would be paying. Supervisor Smith stated that we won’t know till the water
project is completely done. She asked Mrs,. Paterson how people pay their water bill.
Mrs. Paterson explained some pay it all up front $188.00 for the year, others do $47
dollars a quarter and others just let it be relieved to their property tax bill. Supervisor
Smith stated that if a customer doesn'’t pay the infrastructure fee it can also be relieved
of their property tax, but the town won't charge a late fee on the infrastructure fees.
Councilman Pierce stated many families may need the option to pay this fee monthly.
Mrs. Paterson stated again that she will call Edmunds to find out if it can be paid on line
as well. If they could put the pay water infrastructure upgrade fee option for online pay
as well with a separate report for payments for this taken in so she will know what is
paid on line for water payments and what is paid online for the infrastructure upgrade
fee each month, so she can keep the two separate when paying the supervisor the
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monies collected.She stated she will let the board know what she finds out. Supervisor
Smith explained to all that the first loan payment will be paid out of the water reserve.

Supervisor Smith explained to all that he wanted to go into executive session to discuss
with the board members the Teamsters contracts Harrisville Volunteer Fire Department
contract, and the Natural Bridge Ambulance contracts and ask for a motion to enter into
executive session.

Motioned by: Councilman Bango Seconded by: Councilman Phipps
All in favor: Aye. None opposed. Motion carried.

Board Meeting paused, entered into executive session at 7:07 PM

Supervisor Smith and board members returned to the board room. Supervisor Smith
called for a motion to exit the executive session and continue with the board meeting.

Motioned to exit by: Councilman Phips Seconded by: Councilman Pierce
All in favor: Aye. None opposed. Motion carried.

Board Members exited the executive session and the board meeting carried on at
7:18 PM

Supervisor Smith let all present know they did not take any actions while in the
executive session. He asked if anyone had any questions. There were no questions.

The privilege of the floor to the public: (A motion to limit debate could be in
order):

-Perry Seaman of the National Rally stated he came up and drove the roads and is just
letting the board know they would like to do the road rally May 30th, 2026 or October
12, 2026, preferably on the October date as the roads won't be as wet. He said they
should know the date in a month or so. Mr. Seaman stated they will keep the board
posted. Supervisor Smith stated they are in support of it and to just work closely with
our highway department. Mr. Seaman stated they want to get the rally in before bear
season in October. He stated they would race Friday and Saturday and then hunting
starts Sunday. Mr. Seaman stated he appreciates the board's support and would stay in
touch with them as things progress.

Reports of Committees:
Councilman /Town Clerk / Bookkeeper time:

Councilman: Councilman Pierce asked if the Town was going to become a member of
the NY Rural Water Association. Supervisor Smith stated he is concerned about doing it
right now, and that he has budgeted for it in 2026. Supervisor Smith asked if we could
wait till 2026 to become members of the NY rural water association. The tentative
budget is due to the town clerk by the 30th and he does have a line for this in that
budget. All board members agreed to wait till 2026 to become a member.

Town Clerk:The Town Clerk asked if any board members wanted to attend the Annual
Land Use Training in Lowville on October 9, 2025. This satisfies the board members 4
hours of training required annually. The clerk also asked about Hazardous Mitigation
loan funds; she wasn't sure if this was something the board wanted to look into, and
also if they were interested in training for zero emissions grants. Supervisor Smith
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asked Superintendent Langs if he was interested he said no. He also noted the dates
listed for the training were incorrect dates, as it says 2024.

BookKeeper: Nothing to report

Supervisor Smith asked if there were any questions.
Mr. Fowler invited the entire board to go on tour of the Diana Museum; they all said yes.

Mrs. Bango asked what the community advisory committee was. Supervisor Smith
deferred to Councilman Phipps to answer that question. Councilman Phipps states we
should have a committee. They would help with all the things listed in the 2025 to 2030
strategic plan. He stated it is to show community involvement if Naturally Lewis asks,
Mrs. Phipps asked Mrs. Bango if she wanted to be involved.

Supervisor Smith asked if there were any other questions. There were none.
Supervisor Smith called for a motion to adjourn the board meeting.

Motioned to adjourn by: Councilman Bango Seconded by: Councilman Pierce
All in favor: Aye. None opposed. Motion carried.

Board Meeting adjourned at: 7:58 PM.
Submitted by
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Andrea M. Paterson
Town of Diana Clerk



2025 Financial statement for Harrisville 5 K Run

August 31, 2025

Beginning Balance from 2024 Date 9/30/24

Cash Deposits Donations

Deposits from Run Signup

Total Assets
LIABILITIES

TShirt puchases

Prizes

Other Misc

Leone Timing

Total Expenses Paid

Cash Remaining in Bank

6/25
7/30
8/6

8/13
8/20

FinelLine
Other

Coasters
Trophies
Koozies

Signs
Copies
Pizza

BTTACHMENT 1. (75 141)

1380.00
400.00
600.00

2380.00

99.33
2103.14
1021.10

663.52
1559.03
5446.12

$2148.64
400.00
2548.64

167.03

38.41
287.17
492.61

48.60
55.08
100.00
203.68

1151.45

$1420.48

$9246.60

($4396.38)

$4850.22



Town of Diana Recreational Park
Strategic Plan 2025-2030

Grant-Friendly Strategic Plan
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Exscutive Summary

The Town of Diana Recreational Park is the heart of our community — a gathering space
where residents of all ages can play, exercise, and connect. This strategic plan outlines our
vision for the next five years: upgrading and expanding facilities to better serve our growing
population. From a modern skating rink to an updated playground, improved baseball field,
and refurbished basketball court, our plan addresses pressing infrastructure needs while
fostering health, inclusiveness, and community pride. We are seeking combined public and
private funding to make these improvements possible and ensure the park remains a
vibrant hub for generations to come.

Mission, Vision, and Values
Mission: To provide safe, inclusive, and high-quality recreational opportunities that
promote health, connection, and pride for all residents of the Town of Diana.

Vision: By 2030, the Town of Diana Recreational Park will be a fully accessible, multi-
generational gathering space offering modern facilities, year-round activities, and a strong
sense of community ownership.

Values: Accessibility | Inclusivity | Environmental Stewardship | Community Engagement |
Safety

Neoeds Assessmant
Current Challenges:

- Skating rink boards and surface nearing end of lifespan, along with new roof proposal
- Playground equipment outdated and lacking ADA-compliant features

- Basketball court with single net and worn surface with limited seating

- Baseball field in need of upgraded fencing and limited seating, no score board

- Walking trails with no trail maps

- Narrow driveway to enter park, no signage

Impact of No Action: Without upgrades, safety risks will increase, programming
opportunities will decline, and youth engagement in healthy recreation will suffer. The park
will lose its ability to attract visitors and community events.

Strategic Goals & Objsctives {J035-2034}



Goal 1 - Recreational Facilities

» Project 1 - Skating/Hockey rink for winter use and adding a pickleball court for summer
use, upgrade by 2026

Mission Alignment: Upgrading the skating rink enhances safety through modern boards and
resurfacing, ensures ADA-compliant access, and expands opportunities for all ages to
participate in ice sports, pickleball and community events. This facility will serve as a hub
for youth hockey, public skating, school programs, summer pickleball, summer recreation
and seasonal festivals — fostering healthier lifestyles, stronger community bonds, and last
civic pride.

e Project 2 - Install new ADA-compliant playground, including mini splash pad by 2027

Mission Alignment: The new ADA-compliant playground will replace outdated equipment
with modern, accessible structures that promote active play, social interaction, and physical
development for children of all abilities. By ensuring every child can play side-by-side, this
project fosters inclusivity, strengthens community ties, and supports the lifelong health and
happiness of our youngest residents.

e Project 3 - Three Walking Trail for Community/Seniors with a trail map with benches
along the trail by 2028

Mission Alignment: The addition of a walking trail will provide a safe, accessible, and scenic
space for residents, especially seniors, to enjoy low-impact physical activity year-round.
Designed with smooth, ADA-compliant pathways, resting benches, and clear signage, the
trail will encourage healthy lifestyles, reduce social isolation, and promote mental well-
being. By connecting people to nature and to each other, this project aligns with our mission
to foster inclusive, intergenerational recreation that strengthens community bonds and
supports active aging.

* Project 4 - Improve entrance (widen) to the park with an entrance sign by 2029

Mission Alignment: Improving the entrance to the Town of Diana Recreational Park aligns
with our mission to provide safe, welcoming, and inclusive spaces for all community
members. A clearly defined, accessible, and attractive entrance will enhance first
impressions, improve wayfinding, and ensure that visitors of all ages and abilities feel
comfortable and invited to use the park. By upgrading lighting, signage, and accessibility
features, this project supports safety, inclusivity, and community pride—core values of our

mission to strengthen connections and expand recreational opportunities for residents and
visitors alike.

e Project 5 - Basketball court upgrade by 2030

Mission Alignment: Upgrading the basketball court will deliver a safe, inviting, and
accessible space for year-round play. A resurfaced court, improved seating, and clear
striping will accommodate casual pick-up games, youth leagues, and community events. By



promoting active lifestyles and offering a free, open recreation option, this project
strengthens social connections and fosters pride in our shared public spaces.

e Project 6 - Baseball field in need of upgrade by 2029

Mission Alignment: Renovating the baseball field will improve safety with better turf and
drainage, enhance the player and spectator experience with upgraded seating, and expand
opportunities for youth leagues, adult recreation, and regional tournaments. This
revitalized space will support athletic development and serve as a gathering point for
families and fans, reinforcing the community spirit at the heart of our mission.

e Project 7 - Electric Vehicle charging stations by 2030

Mission Alignment: Installing electric vehicle charging stations supports our commitment to
environmental stewardship, innovation, and community accessibility. By providing this
infrastructure, we encourage sustainable transportation, reduce local carbon emissions, and
make the park more accessible to residents and visitors who drive electric vehicles. This
project not only meets the growing demand for clean energy solutions but also positions
our community as a forward-thinking, eco-friendly destination—aligning with our mission
to create a healthier, more connected future for all.

Goal 2 - Promote Accessibility and Safety

o Upgrade lighting across all facilities.
e Add paved, accessible pathways between amenities.
e Improve signage with clear way finding and multilingual options.

e Updated security systems

Farinerships
- Establish motivated Recreational Committee between Town of Diana and Town of Pitcairn

- Schools: Joint programming, sports teams
- Local Businesses: Sponsorship opportunities, naming rights for facilities
- Volunteer Groups: Maintenance days, event staffing

- Nonprofits: Accessible recreation initiatives, grant collaborations

Evaluation & Reporting
Progress will be monitored through:



- Annual facilities inspections
- Participation tracking for sports and events
- Resident satisfaction surveys

- Annual public report shared online and at town meetings

A% B g Ay ids ol
Sustainability Plan

- Township commitment for ongoing maintenance funding
- Volunteer program for seasonal clean-up and landscaping

- Event-based revenue streams (tournaments, festivals) reinvested into park improvements



Town of Diana Community Advisory Committee

Scope of Work & Mission Statement

IVIISSIOn xtate

The Town of Diana Community Advisory Committee is committed to guiding the
development of a comprehensive Recreation Park Strategic Plan that reflects the voices,
values, and diverse needs of our residents. Through inclusive engagement, collaboration,
and transparency, the Committee will ensure the park becomes a welcoming, accessible,
and sustainable space for children, families, seniors, and visitors.

The Community Advisory Committee (CAC) will work in partnership with consultants and
the Town of Diana leadership to provide guidance, oversight, and community
representation throughout the planning process.

* Provide orientation to the Town'’s goals, history, and community values.

* Review consultant work plans, methodologies, and timelines to ensure alignment with
community priorities.

» Offer feedback on proposed strategies to maintain consistency with the Town’s mission.

* Analyze consultant-prepared draft findings and recommendations.

» Provide constructive feedback to ensure strategies are practical, equitable, and responsive
to community input.

* Recommend revisions before documents are finalized for public presentation.

* Advocate for inclusive planning that addresses the needs of youth, families, seniors, and
individuals with disabilities.

* Ensure equitable consideration of recreational, cultural, environmental, and accessibility
priorities.

* Promote sustainability and long-term community benefit.

Alachmeit 8 (pe2)



* Assist in planning and promoting public listening sessions and town hall meetings to
gather community feedback.

* Support distribution and promotion of community surveys (online and paper-based) to
ensure broad participation.

* Encourage community members to provide input through multiple channels to ensure all
voices are heard.

» Serve as a communication bridge between the Town leadership, consultants, and the
public.

* Ensure updates and decisions are shared openly through town meetings, newsletters, and
social media.

* Provide a final endorsement of the plan before presentation to the Town Board.

e Membership will include representatives from diverse community groups, including
parents, seniors, youth, local organizations, and businesses.

* The CAC will meet monthly (or as needed) during the planning process,

* A chairperson will be selected to coordinate with the consultant and Town officials.

* A Recreation Park Strategic Plan that is community-driven, inclusive, and actionable,

* Recommendations that reflect broad community input and enjoy wide public support.

* A framework for Sustaining community involvement in park development, programming,
and stewardship.

* Identify potential grant opportunities to support recreational park development and
improvements.

* Assist in preparing or reviewing grant applications to ensure alignment with community
needs.

* Collaborate on fundraising initiatives, such as sponsorships, community events, and
partnerships.

* Promote transparency in fundraising efforts and ensure funds are directed toward agreed-
upon priorities.



Project Plan{:Skating/Hockey Rink &
Multi-Purpose Facility

Project Overview

This project aims to upgrade the existing skating/hockey rink into a year-round, multi-
purpose recreational facility. Improvements include rink resurfacing, roof installation,
pickleball court conversion, updated rink boards, enhanced infrastructure, and fundraising
integration.

Froject Goals

* Provide a safe, modern recreational facility for all ages.

* Support year-round use through roof installation and multi-purpose design.
e Expand recreation opportunities with pickleball courts.

» Increase community engagement through fundraising and sponsorship.
 Ensure long-term sustainability of the facility.

Profect Objsctivas

» Resurface and maintain rink (140’ x 80°).

* Repair and repaint rink boards (60’ x 120°).

e Construct roof structure (steel, fabric, or hybrid option).

 Convert rink to 2 pickleball courts during off-season.

* Improve site infrastructure: driveway paving, security, hydrant winterization.
« Launch fundraising and advertising campaigns.

&, Rink Surface & Soards

- Rink resurfacmg: 140’ x 80’ resurfaced area.

- Rink boards: Interior size 60’ x 120",
e Boards removed before resurfacing.
« Boards fixed, painted, and replaced after resurfacing is complete.
» Board maintenance scheduled annually.

3 L) “\:}i" :\\\\ 138 \\
- Roof mstal]atlon over rink: Covering 140’ x 80’ resurfaced rink.
- Roof options:

1. Permanent steel roof,

idch et § €



2. Seasonal fabric roof.
3. Hybrid (expandable structure).
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- Conversion to two pickleball courts (44’ x 20" each) within rink footprint.
- Use of removable court lining for multi-purpose use (skating/hockey in winter, pickleball
in summer).
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- Security: Lighting, cameras, and lockable entry gates.
- Winterization of fire hydrant: Ensuring system is operable in freezing conditions.
- Paved driveway: 320 ft driveway to rink, allowing year-round access.

Froject Timelineg

Phase 1 - Preparation: Planning, permitting

Phase 2 - Rink Work: Resurfacing, boards

Phase 3 - Infrastructure: Driveway, security, hydrant
Phase 4 - Roof Installation: Structure, roof option
Phase 5 - Pickleball Conversion: Courts, inspection
Phase 6 - Fundraising Rollout: Ads, campaigns

Budget Considerations {Estimates)

¢ Rink resurfacing & boards: $150,000 - $200,000

* Roof structure: $500,000 - $1,200,000 (depending on option)

e Pickleball conversion: $25,000 - $40,000

« Security systems: $20,000 - $35,000

» Hydrant winterization: $10,000 - $15,000

» Driveway paving (320 ft): $50,000 - $80,000

e Fundraising offsets expected: $100,000+ via advertising & sponsorships

Fundraising Mrategies
- Sell rink board advertising signs:
» Offer local businesses advertising space on rink boards.
e Tiered sponsorship levels (premium boards, scoreboard, or roof sponsor).
- Community fundraising:
e “Buy-a-Brick” walkway for donors.
* Seasonal events (tournaments, skating nights, pickleball tournaments).
- Grants & sponsorships:
« Recreation and health-focused grants.
« Partnerships with local businesses, schools, and sports organizations.



fommunity Renetits

» Expanded year-round recreation opportunities.

* Increased community engagement and pride.

e Support for youth hockey, skating, and pickleball.

« Safer, more accessible facility.

e Attraction of regional tournaments and events,

* Economic boost for local businesses through visitors and sponsorships.

Sustainability

* Ongoing fundraising via rink board advertising.

¢ Annual community events to generate revenue.

e Multi-purpose use ensures year-round utilization.

» Partnerships with schools, leagues, and organizations.
* Regular maintenance plan for rink, roof, and courts.

e Long-term vision: a self-sustaining recreational hub.



