Town of Diana March 11, 2025 - Town Board Meeting - 6:00 pm - Town Courtroom
Date:03/11/2025

Supervisor Smith called the regular board meeting to order at 6:00 PM
ROLL CALL:

Supervisor Smith Here

Councilman Bango Here

Councilman Pierce  Excused

Councilwoman Ritz  Here

Councilman Phipps Here

Present: 4 Excused:1 Absent: 0

Reports of guests:

BCA - Tim Barber, Kimballs Mills Bridge Project update:

Mr. Barber gave an update on the progress of the status of award for the Kimballs Mills Bridge
Superstructure Update Project. Waiting on an update to the Town of Diana’s Bonding. He Filed
town’s extension so the board has until March 19th to award the contract. The Town of Diana's
Attorney didn't see any issues with awarding the contract with Barclay. Supervisor Smith stated
he and contractors would have to talk with the school to be sure there are no issues with the
work starting in April. General conversation about timeline for starting work and talking with the
school. Mr. Barber asked Supervisor Smith if the board wanted to award the contract now.
Supervisor Smith stated he wanted to talk to the school first.More General Conversation.
Supervisor Smith thanked Mr. Barber for his time and stated they would be talking soon.

Motion to Accept or Amend minutes from the previous meeting:

February 11, 2025 Meeting Minutes

Motion to accept by: Councilman Phipps Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. 1 Excused. Motion carried.

Supervisor’s report & motion to accept:
Motion to accept by: Councilman Bango Seconded by: Councilman Phipps
All in favor: Aye. None opposed. 1 Excused. Motion carried.

Town Clerk’s report & motion to accept:
Motion to accept by: Councilman Bango Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. 1 Excused. Motion carried.

Town Water Clerk’s Report
Motion to accept by: Councilman Bango Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. Motion carried.

Abstract 03 - 2025

Audit Bills & motion to pay:

General A Fund:

Motion to accept made by: Councilman Bango Seconded by: Councilman Phipps
All in favor: Aye. None opposed. Motion carried.

Special Water SW Fund & motion to pay:
Motion to pay by: Councilman Phipps Second by: Councilman Bango
All in favor: Aye. None opposed. 1 Excused. Motion carried.
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SI1 and SI2 Funds:

Motion to pay by: Councilman Phipps Seconded by: Councilman Bango
All in favor: Aye. None opposed. 1 Excused. Motion carried.

Highway DA Fund:

Motion to accept by: Councilman Bango Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. 1 Excused. Motion carried..

The privilege of the floor to the public: (A motion to limit debate could be in order):
Chuck Fowler. Mr. Fowler let the board and all present know that he and Mike Dumas would like
to run ads for this year's Community Fest 5K race. Mr. Fowler stated they are hoping for
approximately 300 runners this year if they do the campaign. Mr. Fowler gave the board a
handout detailing the cost of a 1 month ad, which is $1000.00. (See Attachment #1) Mr. Fowler
stated they would like to ask if the Town Board would help with this cost. He also stated he was
going to ask the same from the Harrisville Volunteer Fire Department and businesses in the
community. Mr. Fowler stated Jessical Sullivan is the liaison between the community and Fire
Department. Supervisor Smith asked when the ads would run and Mr. Fowler said from the
middle of July to August.General conversation about funds available and community fest.
Supervisor Smith asked the board if anyone had an issue with this, none did. Supervisor Smith
let Mr. Fowler know that they would talk with the Fire Department to see if they wanted to go in
on this with the Town and that they would get back to him soon with an amount. Mr. Fowler
thanked the board for their time.

Capital Water Project:

- Water project update: Supervisor Smith told all there was a quick meeting that morning.
We are on day 217 of the project and are approximately 63% complete, working toward
a completion date possibly May 2025, definitely by June 30th for the punch list.
Everything is tracking well, all meters are installed with the exception of the School, and
bus garage, the 7 meter well pits, and the gentlemen who owns the old marina repair on
State Route 3. Supervisor Smith stated no one has gotten a reply from him. The water
clerk, Andrea Paterson, sent out another letter warning him his water was being shut off
and that the installation of the mandatory meter would be at his expense if he didn't
contact the contractor immediately.

- Budget update & WIIA Grant: : Supervisor Smith let all know that he talked to DANC and
they retracted their bills and will wait to bill us until after the long term financing comes
through.. So the town just owes J&L Excavations for the piping coming into the well
house. Waiting till long term financing is in. The electric contract hasn't billed us yet. So
DANC is helping out the town by holding their bills till the long term financing is in.
General Conversation about the water reserve funds and how that works.

Supervisor Smith called for a motion to pay J&L Excavation pay app 6.
Motion to accept pay by: Councilman Bango Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. 1 Excused. Motion carried.

- Update Board on Meter Software and Billing Cycle:
Supervisor Smith let all know that the town is going to try to start the baseline read in
July 2025. This will help to get an idea of what the town will charge for water over the
60,000 gallons a year. He stated he is talking with other towns to see what they are
charging per gallon of water. Supervisor Smith stated that he and the board then discuss
what the Town of Diana’s charge per gallon will be.
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Old Business:

Update of Zoning Law Committee meeting in 5/2025 at 6:00 pm: Supervisor Smith
stated things are going well. There will be some public outreach

at the end of it all. All the information will be then brought before the board for decisions
to be made. He stated that the town will have access to all the Town of Diana maps on
the GPS website & Labella, through Lewis County, is helping the Town with all of this.
Maps are color coded. He again stated all is going well and has been a very cool
process.

- Update on Harrisville Rescue Squad: (Attachment #2) Supervisor Smith let all know he
typed a letter to the Harrisville Rescue Squad and asked the board members if they
were ok with him signing and sending the letter. All said yes.

- Tug HIll Conference 4/1/2025: Councilman Bango stated he wants to go to the
conference.

New Business:

- Assessor Appointment: Supervisor Smith stated that all of the Assessor’s appointments
state wide, run out in September of 2025. He said he and the board will have to decide
what to do. Supervisor Smith let the board know they need to be thinking about it.
General conversation amongst board members.

Resolution #5-2025 to authorization to modify the Water Project for the Water District 1
Water Project

Supervisor Smith explained to all present that if we wait till after the water project is done to
order the Town of Diana community sign, they will raise the price of the audit by $1000.00, so he
wants to wait until July 2025 to order the sign so we don't get the increased cost in the audit of
having the sign. He did state the cost of the sign may go up a little bit. All board members stated
they agreed to wait to order the community sign.

Supervisor Smith called for a motion to accept and sign Resolution #5-2025 to authorization to
modify the Water Project for the Water District 1 Water Project

Motion by: Councilman Phipps Second by: Councilwoman Ritz

ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce  Excused

Councilwoman Ritz  Aye

Councilman Phipps Aye

All in favor: Aye. None opposed. 1 Excused. Motion carried.

Resolution #6-2025 Pay the Town of Diana A fund back the funds of $59,215.00 from the
2025 Harrisville Fire Department Equipment Fund.:

Supervisor Smith explained that we needed to pay back General A fund the funds borrowed to
pay the Harrisville Fire Department early for the new truck.

Supervisor Smith called for a motion to approve Resolution #6-2025.

Motion by: Councilman Bango Second by: Councilman Phipps

ROLL CALL.:

Supervisor Smith Aye
Councilman Bango Aye
Councilman Pierce  Excused
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Councilwoman Ritz  Aye
Councilman Phipps  Aye
All in favor: Aye. None opposed. 1 Excused. Motion carried.

Resolution #7-2025 To Transfer funds from the Backhoe sale to the Highway DA
equipment reserve fund:

Supervisor Smith explained Resolution #7 was simply to transfer the funds from the sale of the
Highway Department Backhoe to the Highway DA Equipment Reserve Fund.

Supervisor Smith called for a motion to approve Resolution #7-2025.

Motion by: Councilman Bango Second by: Councilmen Phipps

ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce  Excused

Councilwoman Ritz  Aye

Councilman Phipps Aye

All in favor: Aye. None opposed. 1 Excused. Motion carried.

Resolution #8-2025 Transfer funds from Highway DA 9950.0 to Capital Project to DA
5130.4 Machinery CE in the Sum of $60,000.00. Budget adjustment for DA 5130.4 for 2025
budget year to $85,000.00.

Supervisor Smith explained these funds will be used to purchase the Highway Superintendent'’s
new pick up truck and snow plow that the board approved to buy in 2024.

Supervisor Smith asked for a motion to approve Resolution #8.

Motion by: Councilman Bango Second by: Councilman Phipps

ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce  Excused

Councilwoman Ritz  Aye

Councilman Phipps Aye

All in favor: Aye. None opposed. 1 Excused. Motion carried.

Resolution #9-2025 To Pay the Harrisville Volunteer Fire Department contract difference
of $1740.00.

Supervisor Smith explained the 2025 Budget adopted at $36,958.00 and a payment of
$35,958.00 was made. The contractual payment should have been $37,698.00, leaving a
difference of $1740.00 still owed.

Supervisor Smith called for a motion to approve Resolution #9-2025.

Motion by: Councilman Phipps Second by: Councilwoman Ritz

ROLL CALL:

Supervisor Smith Aye
Councilman Bango Aye
Councilman Pierce  Excused
Councilwoman Ritz  Aye
Councilman Phipps Aye
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All in favor: Aye. None opposed. 1 Excused. Motion carried.

Resolution #10-2025 To Pay Natural Bridge Fire District the contractual amount of
$227.10.

Supervisor Smith called for a motion to approve Resolution #10-2025

Motion by: Councilman Phipps Second by: Councilman Bango

ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce  Excused

Councilwoman Ritz  Aye

Councilman Phipps Aye

All in favor: Aye. None opposed. 1 Excused. Motion carried.

Communication:
- Harrisville Senior Citizens Club Update:

Supervisor Smith read all present the thank you letter from the Harrisville Senior Citizens
club. (Attachment #3)

Highway update:
- Supervisor Smith let all present know that Superintendent Langs was not present
tonight due to a family emergency.

Reports of Committees:
- Updated alarm quote for buildings - Pending meeting with Vendors

Councilmen/woman:

Councilwoman Ritz let all present know that she sent out 1 birthday card for Murray Collette
and has 5 more birthday cards to send for April.

Councilman Bango: Asked the board if they could address the calling of the Town Lawyer. He
stated he feels only one person should be designated to speak to the Town Attorney to avoid
duplicate calls that the town is charged for. All agreed that it made perfect sense. Councilman
Bango suggested only the Town Supervisor, or in his/her absence, the Deputy Town Supervisor,
and the Town justice. Supervisor Smith stated this should be done as a local law, rather than a
resolution, per the Comptroller.

Supervisor Smith called for a motion to hold a Public Hearing for the passing of a Local Law
that limits who is authorized to call the Town of Diana Attorney with Town Business Legal
questions and concerns.

Motion by: Councilman Bango Second by: Councilman Phipps

ROLL CALL:

Supervisor Smith Aye

Councilman Bango Aye

Councilman Pierce  Excused

Councilwoman Ritz  Aye

Councilman Phipps Aye

All in favor: Aye. None opposed. 1 Excused. Motion carried.

Councilman Bango also asked Supervisor Smith about Town of Diana Land and the auctioning
off of some of the unused land. Supervisor Smith stated that the Assessor, James Snyder could
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give the assessed values of parcels in question and then they could talk with a realtor and find
out what transfer fees etc. would be.

Town Clerk:
Nothing to report

Bookkeeper time:
Not present

Supervisor Smith asked if anyone had any questions., No one did.

Supervisor Smith called for a motion to adjourn the board meeting.

Motion to adjourn:

Motioned by: Councilman Bango Seconded by: Councilwoman Ritz
All in favor: Aye. None opposed. Motion carried.

Board Meeting adjourned at 7:30 PM.

Andrea M. Paterson
Town of Diana Clerk
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Councilman Zachary J. Smith - Supervisor Councilwoman

Allen Bango Il Joseph Langs - Highway Superintendent Kelly Ritz
Carl Pierce
Lonnie Phipps (315) 543-2315

Andrea Paterson - Town Clerk/Tax Collector
(315) 543-0030
P.O. Box 460
Harrisville, NY 13648

Harrisville Rescue Squad

14226 Church St Drh Q£ 1

Harrisville, NY 13648

Dear Board members,

| am writing to you on behalf of the Town of Diana Board and the Harrisville Community
as a whole. We all understand that there have been hardships with getting volunteer members
for the rescues squad over the past years. This is an unfortunate scenario that has plagued

many communities throughout the North Country. Being a volunteer is not an easy task.

| understand that it is completely legal for the funds to be distributed to a non-profit once
the rescue squad is permanently closed. But | would like to ask every one of you that represents
the Harrisville Rescue Squad to remember the funds that the rescue squad had collected from
their contact money was for rescue services for the community to help the people when they are
in need. | would like to request that you reconsider dissolving the squad and allow the funds to
stay intact with the intent of re-establishing a Squad. Both the Town of Diana and Town of
Pitcairn have been working with county officials with the hopes of being able to resolve the
matter. It will be very difficult task to complete with the funds are gone and we have to go back
to the tax payers and request money for something that they have already paid for.

Thank you for your time and consideration in this matter.

Sincerely,

by =

Supervisdr Smith

This mstitutian 15 an equal opportunity provider and employer
I you wish 1o file a Civil Rights program complaint of discrimination, complete the USDA Progrem Discrimination Complaint Form, found enline a
hp:/iwww.aser.usda govicomplaim:_filing_custhiml, or at any USDA office, or call (866) 632-9993 to request the form, You may also write a letter contaning all of

the information requested in the form Send vour completed complaint form or letier 1o us by mail &t U.S Depanment of Agriculture. Direetor. Office of Adjudication,
1400 Independence Avenue, S.W , Washington. D.C. 20250-9410, by fax (202) 690-7442 or email at program intakefiusda. gov

Artachment#2



Harrisville Senior Citizens Club
PO Box 195
Croghan NY 13327

February 12, 2025

The Board for the Town of Diana
Attention: Zachary Smith

PO Box 460

Harrisville NY 13648

For all our members, | would like to thank the board for their continuing interest and support. Below is
a summary of our membership and activities from April 2, 2024 through December,11, 2024. We still
struggle with membership for several reasons including, among other things, illness, continuing Covid
and RSV concerns winter weather and moves. We currently have 26 paying members and 2 who are
exempt. We are currently working on ideas to increase membership.

Trips in the Spring included two to Ogdensburg Command Performance to see Always, Patsy Cline {huge
success). The woman that played Patsy’s longtime best friend was a riot doing the narration and the
woman playing Patsy was amazing. If you closed your eyes you would have thought Patsy was there.
They've been doing the show for at least 7 years. The next trip was, for many, a repeat from last year to

see 4X4 and was also enjoyed by the rest of us. A third trip in August was to Tupper Lake for a railroad
ride that was fun. Qur Christmas Dinner was on December 11'" at the Carthage Elks. It was a great

success with great service, delicious food and lots of leftovers to take home.

Our beginning balance for the club year was $1,905.16. With the trips, @ donation to the Club of $20,
Club dues of $260, $532.73 for Christmas dinner and a $25 donation to the Diana Beautification Project
we ended the club year with a balance of $1,794.97.

Sadly, our President, Bess Seils, decided to move to Carthage and resigned at the January meeting, The
officers and members are currently seeking a replacement. We are also looking at potential trips for the
Spring. It is our hope the board will continue to support our efforts.

Sincerely,

PNl /(/ /656'\

Sandra H. Ryder
Treasurer

Cc: Sharon Collette, Vice President
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