Town of Diana Board Meeting - February 14, 2023- 6pm

Date: 02/14/2023

Supervisor Smith called meeting to order at: 6:00 pm
Roll Call:

Supervisor Smith: Here

Councilman Bango: Here

Councilman Malbeuf: Here

Councilman Taylor:  Here

Councilmen Pierce: Here

Reports of Invited Guests:

Jay Grasso - Income Survey: Jay Grasso was unable to do the Zoom meeting so Matt Cervini
spoke in his place. Mr. Cervini informed the Town Board and audience that the income survey
puts the town in a bracket of what is affordable for the Town of Diana. He stated these funding
companies look at what you are doing. Are you reducing water pollution etc. and then scores
your project. Then they decide how much they will give to the town based on the score and
income. All programs have grants and loans. Mr. Cervini stated that if the Town of Diana
comes in under an income level you can get, for example, 0% financing. There are also many
federal grants and loans that would become available to the town as well, that are infrastructure
programs/loans. They will look at the income level to determine what amount to grant or loan to
a town. These are the State and Federal government programs, grants or loans, to go after. He
also stated that the town could self fund, and then once the town gets the financing or funding,
the town would be reimbursed. He stated if the town doesn’t have the funds to afford the
income survey, the town could apply for the planning funding grant to pay for the study. If the
town does have the funds to do the study, it could be funded by the town, then after the survey
is done, the town could be reimbursed that cost after that, which would take less time. Mr.
Cervini covered different options for initial funding for projects etc. If the town comes back in the
survey study, below the poverty level it will open the town up for a lot of different programs, 0 %
financing, longer terms, and more grants etc. There are a number of programs for charging
stations etc. He stated currently, the Town of Diana is at 42%, if we come in below 41% that
would put us below that poverty level and open the town up for many more programs. Mr.
Cervini informed Supervisor Smith and the Councilman that they could also petition our state
Senators for funds if we don’t qualify to get some funding..He stated what the Town is trying to
change is the numbers in the census. The Survey should be good for 6 to 7 years.

Marcel Ciascai - Road Rally Update and Schedule: Marcel Ciascai stated to the Town of
Diana board and audience that he was happy to be a part of our community. He stated there
was a hiccup last year, and he didn't have the numbers of entries to race to break even, so the
rally had to be canceled. Mr. Ciascai stated that this year the race will be on the 15th and 16th
of September, 2023 instead of being the same weekend as Community Fest. He said he felt
that would be easier on the community and safer. Mr. Ciascai stated this year he is also looking
for sponsors to cover the insurance for the Road Rally. Once that is in place, he wants to lower
the entry fee for the racers, to try to bring in more competitors. Mr. Ciascai said he wants to be
able to make donations to some of our local charitable organizations like the Food Bank, the
Fire Department etc. He wants the Road Rally to be able to give back to the community. He
stated he may spread the sponsorship over more than one company. Mr. Ciascai stated he will
come back to another board meeting to talk about the schedule in April or May. He also stated
that he will be able to give the Highway Superintendent the 45 day in advance notification of the
dates of the Road Rally so that residents will know in plenty of time when the race will occur,
and when they will be setting up for the race etc. The route for the race will be the same as the
last rally. Mr. Ciascai stated if anyone had any questions, to please contact Supervisor Smith for
his address and phone number or email address. Councilman Taylor recommended to Mr.
Ciascai to take a look at Jergens road, as it is no longer a dirt road, it is now covered in stone.
Supervisor Smith asked if the cars racing on it could hurt the road. Superintendent Langs
stated that he didn’t feel they would do anymore damage to the road that the big trucks driving
on that stone are doing now.

Supervisor Smith asked for a motion to accept the Road Rally for the weekend of September 15
and 16, 2023.
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Motion to Accept the Road Rally for the weekend of 15 & 16 September 2023:
Motioned by: Councilman Taylor Seconded by: Councilman Bango
Roll Call:

Supervisor Smith: Aye

Councilman Pierce:  Aye

Councilman Taylor:  Aye

Councilman Bango: Aye

Councilman Malbeuf: Aye

None opposed. Motion carried.

Motion to Accept or Amend minutes from the previous meeting on January 2, 2023
Operational Meeting.

Motion to accept by: Councilman Taylor Seconded by: Councilman Bango
All in favor: Aye

None opposed. Motion carried.

Motion to accept or amend minutes from the previous meeting on January 19, 2023.
Motion to accept by: Councilman Bango Seconded by: Councilman Pierce
All in favor. Aye

None opposed. Motion carried.

Supervisor’s Report & Motion to Accept:

Motion to accept by: Councilman Taylor Seconded by: Councilman Malbeuf
All in favor. Aye

None opposed. Motion carried.

Town Clerk’s Report & Motion to Accept

Motion to accept by: Councilman Taylor Seconded by: Councilman Bango
All in favor. Aye

None opposed. Motion carried.

Water Report & Motion to Accept

Motion to accept by: Councilman Taylor Seconded by: Councilman Pierce
All in favor. Aye

None opposed. Motion carried.

Audit Bills & Motion to Pay:

General Fund:

Motion to accept by: Councilman Bango Seconded by: Councilman Malbeuf

All in favor. Aye

None opposed. Motion carried.

Highway Fund:

Motion to accept by: Councilman Malbeuf Seconded by: Councilman Pierce

All in favor. Aye

None opposed. Motion carried.

The privilege of the floor to the public: (A motion to limit debate could be in order):

Mr. Tom Bennett asked to speak. He asked the board and Supervisor Smith why the roads out
on Marshy and Steam Mills etc., can't be plowed and sanded before the school buses are out
on the roads to pick up kids. He stated Marshy, and Steam Mills road are all ice. He wanted to
know why they are not scrapped, sanded or plowed. Highway Superintendent Langs stated
they have been sanded and plowed. Mr. Bennett became very upset, yelling that is bullshit,
they aren't, they are covered in ice. Supervisor Smith asked for him to try to calm down. Mr.
Bennett then asked why the fallen trees hadn’t been cleaned up either. When Supervisor Smith
and Councilman Malbeuf stated that the Supervisor nor the board can tell the Stiperintendent of
Highways what to do or how to do the job, Mr. Bennett was again upset, and stated “So nothing
is going to get done.” He further stated the plows aren't going by till 11:00 or 12:00, and that it is
dangerous, kids are trying to get to school and it is a danger for the kids, the bus drivers and
senior citizens who live on these roads as well. He also told Supervisor Smith that they could
call the police and get a permit to cut the trees that have fallen down, and have a permitin 3
days. He wanted to know why the Highway Superintendent wasn't getting permits. Councilman
Malbeuf explained that it takes longer than 3 days to get these permits. Supervisor Smith
explained again that he and the board can't tell the Highway Superintendent how to do his job.
Mr. Bennett got very upset again and began to yell again, stating that he has talked to the
Superintendent and nothing is getting done, that he has gone down to the Town Garage and
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walked in and the crew was sitting around playing cards. He said there is plenty that needs to
be done, and that the crew should not be getting paid 20 plus dollars an hour to sit and play
cards. He then asked Supervisor Smith if his boss would let him sit around and play cards, and
Supervisor Smith stated no that would not be allowed by his boss. Councilman Pierce
explained that the only control the town board and supervisor have over the Highway
department is control of the budget and spending. Supervisor Smith and Councilman Malbeuf
told Mr. Bennett that they would talk with Superintendent Langs.
Supervisor Smith asked if anyone else in the audience had any questions. Mrs. Kelly Ritz
asked what the dates would be for people to come in and get their water easement letters
notarized. Supervisor Smith stated the 21st and 23rd of February from 3:00 pm to 7:00 pm in
the Town of Diana Courtroom.
There were no further questions from the audience. Supervisor Smith called for a Motion to go
into executive session
Motion to go into executive session:
Motioned by: Councilman Malbeuf Seconded by: Councilman Bango
All in favor: AYE
None opposed
Motion Carried
Supervisor Smith and the Board entered into executive session at: 6:47 pm
Motion to adjourn from executive session:
Motioned by: Councilman Bango Seconded by: Councilman Pierce
Adjourned from executive session at: 7:01 pm
Town Board Meeting Resumed:
Supervisor Smith updated the audience that they discussed in the session the Teamsters
contract. He also stated they discussed the Well 1 test that was done. Supervisor Smith stated
the test showed that well 1 was putting out 52 gallons per minute. He stated they are waiting on
the Department of Health water test results to come back. Once he has all the information back
he is going to ask EDR to come to the next board meeting to review and explain all the results.
Supervisor Smith stated he doesn't know if the Department of Health and the EDR will accept
the results of the tests. He further informed everyone that there is about 6 feet of sediment
down in the well, and he was told they may be able to get more gallons per minute from the well
if the town can get the sediment build up removed. Supervisor Smith stated the cost to rid the
well of the sediment build up is approximately 2 to 4,000 dollars. Councilman Pierce asked who
would be responsible for paying for that and Supervisor Smith stated he would let the board
know. He informed the board that he let EDR know that he is not happy that this was started
back in 1992 and “We are still dancing around things.” Supervisor Smith stated he told them he
wants this moving forward. Supervisor Smith informed everyone that “as of the meeting tonight
only 20% of the remaining easements are back signed and notarized.” Supervisor Smith again
reminded all present that there will be a Notary present at the Town Courtroom on 21 and 23
February from 3:00 to 7:00 pm to help people get their easement letters notarized. He stated he
is running ads in the Bargain Hunter and news Linking Lewis county. Supervisor Smith stated
again that he needs these easements back signed and notarized as soon as possible. If people
don't turn them in and meters get installed in all homes with easements, and people who have
not turned in the signed/notarized easements don't allow the meters to be installed, they will be
removed from the town water system. Mr. David Bango recommended to Supervisor Smith that
he advertise this, as that was not what was said at the meeting at the fire hall. Supervisor Smith
stated he would.
Capital Water Project:
- Update on yield test: results are in for water rates. Supervisor Smith is waiting for the
Department of Health water test results to come back.
- Upcoming meeting with EDR & DANC on the next steps with Well #1
- Only about 20% of meter easements are signed and back in. Supervisor Smith stated
there will be a Notary at the Town office on 2/21/23 and 2/23/23 from 3:00 pm to 7:00 pm
for people to get easement letters signed and notarized. He also stated ads have been
run in the Bargain Hunter and with newslinkinglewiscounty.com
Old Business:
- Town of Diana Supervisor and Clerk Book Audits are scheduled for March 14, 2023 at
6:00 pm with the meeting to follow.
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The Office of the Aging Advisory Council is looking for a new representative - Celia
Bango has accepted the duties of the Office of the Aging.

Review the accounts and transfers from the 2022 budget

Review of North Shore parking/fire lane: Discussed what could be done, local law that
doesn’t allow parking on pavement on either side of the road by sand bay on North
Shore. Residents called asking if it could go back to parking only on the right side of the
road, leaving the left side of the road open. Supervisor Smith stated he is concerned
people will just start parking on both sides of the road again and emergency vehicles will
not be able to get through in the event of a medical or fire emergency.

New Business:

Community Bank NA is closing on April 28, 2023. Supervisor Smith scheduled a
business meeting on February 16, 2023 in the Town Hall with prospective banks and
local business owners. Discussed possible ATM locations around town.

Supervisor Smith stated we need to work together to find a solution. There is some
interest from Northern Federal and Carthage Savings and Loan. The main concern is
will the community support them and will it be worth their while to come into our town.
Rob Bernhard, owner of Harrisville Hardware, has offered the bottom of the old Hair
House as a possible temporary location for a bank. Supervisor Smith stated the Medical
Building could be a possible location until we get a bank in town. Supervisor Smith
stated this affects all in the 13648 zip code, Harrisville, Pitcairn, etc. Supervisor Smith
informed all that Community Bank owns the bank building in town, so he has asked the
IDA and Diana Development Corporation to buy the building when it goes on the market.
The banks are not interested in buying the building, but would be interested in leasing it
until they see if our community can support them business wise. Supervisor Smith let all
know that there are ATM machines in town currently for residents to use located at
Harrisville Hardware, Stewarts and Sliders and possibly Trackside Tavern. He further
stated that Northern Federal cannot support municipalities and the school, but Carthage
Savings and Loan can. Supervisor Smith stated it will take time to get a bank back into
the Community Bank Building once they put it on the market. He stated that our town
can't support two banks, so it will have to be just one coming into town. Either Northern
Federal or Carthage Savings and Loan.

- There is a Diana Day Committee meeting on February 16, 2023 at 6:00 pm.
After the meeting, business owners in town will be coming in to discuss the bank
issue (7:00 pm).

- LC Planning Department Zoning Upgrade Grant. Supervisor Smith told them to
start the paperwork for the Town of Diana. If the total bill was say $10,000.00 the
town would pay $5,000.00 and the county would pay $5,000.00.

- Permission to sign subdivision letter for Eleanor and Terry Mono. There are no
subdivision laws for the Town of Diana. This is a request for the subdivision of
property out by the Henry Road. Supervisor Smith is asking the board for
permission to sign the letter. The board approved.

- The Lewis County Supervisor meeting is scheduled for March 30, 2023 in Port
Leyden. Supervisor Smith asked his Deputy Supervisor, Councilman Taylor, if he
wanted to attend, as he cannot. Councilman Taylor said yes he might like to go.
Supervisor Smith stated he will print the agenda for the meeting for Councilman
Taylor.

- Tax Update: The Town of Diana has the 3rd lowest tax rate out of 17 towns in
lewis county.

Communication: NYPA change (Information only)

Highway update:

Supervisor Smith requests that the Highway Committee have a meeting with the
Superintendent for the 2023 Chips & Truck Planning. Superintendent Langs stated it
depends on the power line work. He would like to pave. Supervisor Smith stated they
started a fund and asked for his notes. Supervisor Smith asked Superintendent Langs if



Town of Diana Board Meeting - February 14, 2023- 6pm

he had heard anything on bridge planning because he had not. Superintendent Langs
and Councilman Malbeuf stated some time in March.
Medical Building update:

- Councilman Malbeuf stated the doors to the medical building are done. The building
needs to be painted first, ceilings, door jams etc, then have it cleaned. He
recommended looking to hire someone who is good at painting to get the job done.
Supervisor Smith thanked Councilman Malbeuf for all of his work on the medical building
renovations.

Prior to covering reports of Committees, Councilman Bango proposed that we designate a spot
for video equipment being used by Mrs. Kelly Ritz, so that it is not blocking walkways or fire
exits. That a safer place for the equipment is needed so the path to fire exit doors remains clear.
Mr. Dowling stood and stated “Are you seriously saying that the camera is blocking the exit?"
Councilman Bango stated that the tripod with the phone was out in the path that people would
need to walk, yes. Mr. Tom Bennett agreed, stating the phone on the tripod was in the way of
people and could be a trip risk. Mrs Ritz moved the tripod the phone was mounted on out of the
path to the fire exit doors. A suggestion was made by the Town Clerk to position the equipment
in front of the Judge's podium.

Reports of Committees:

- The Town of Diana Clerk, Andrea Paterson asked who the point of contact for the Food
Pantry is. Supervisor Smith stated Jane Rose. The Clerk thanked him for the
information, and stated she wanted to know who to contact to give the Food pantry staff
Bank deposit receipts and mail when it is put in the Town mailbox.

- The redemption center that DANC sold may not need rezoning, as the new owners are
the same type of company, recycling tires and old mattresses. Supervisor Smith said the
building is looking better, but no word on when it will be opening for business.

Councilman /Town Clerk / Bookkeeper time:

- Town Clerk/Tax Collector Andrea Paterson let the board know that the Supervisor of the
Town of Diana had been paid in full for the amount due to the town on the tax warrant.
Councilman Taylor asked if many had taken advantage of the split pay or online payment
options. The clerk stated about 30 or so people took advantage of the split pay, and
many had utilized the online pay option.

Supervisor Smith asked if anyone had any other questions. No other questions. Supervisor
Smith called for a motion to adjourn the board meeting.

Motion to adjourn by: Councilman Taylor Seconded by: Councilman Bango
All in Favor: Aye

None opposed.

Motion Carried.

Meeting Adjourned at 8:11pm.
Submitted by

%ﬂﬁflﬂﬂ- % »4//55@&)/%

Andrea M. Paterson
Diana Town Clerk



Town of Diana Annual Audit of Town of Diana Justice Court Records
February 14, 2023- 6pm

Date: 02/14/2023

Supervisor Smith commenced Town of Diana Justice audit at: 8:30 pm

Roll Call:

Supervisor Smith: Here
Councilman Bango: Here
Councilman Malbeuf: Here
Councilman Taylor:  Here
Councilmen Pierce: Here
Justice Hooper: Here

Please see attached Appendix 10 Annual Checklist for Review of Justice Court Records.

Audit completed at 9:00 pm

Andrea M. Paterson
Diana Town Clerk



Appendix 10 — Annual Checklist for
Review of Justice Court Records

Name of Municipality:

Month Reviewed:

Name of Justice:

Review Performed By:
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Annual Checklist for Review of Justice Court Records

Cash Receipts Book

> Are pre-numbered receipt forms issued for all collections?
b Are duplicate receipts kept for court records?
»  Are receipts recorded up-to-date?

Last recorded receipt:

#_1333] Date 2|2 (25 Amount 9 | 30,04
> Is the receipt book maintained in a manner to identify date received, payer, and the amount of fines, fees,

bail and other categories of collection?
B Are deposits identified?
»  Are duplicate deposit slips kept for court records?
> Are deposits made within 72 hours of collection {exclusive of Sundays and holidays)?
»  Are deposits recorded up-to-date?

Last recorded deposit: . )

Date _|2\% /22 Amount T30, ¢85

B Is the receipt book totaled and summarized at the end of each mon{h?
Last Month Totaled and Summarized #¢~ 5 “1. 25
h Disb o)

Are pre-numbered checks used for all disbursements other than petty cash?

Are all checks signed by the Justice?

Are canceled checks (or check images) returnad with bank statements and kept for court records?
Are checks recorded up-to-date?

Last recorded check: _

#1271 Date []5]2:3%  Amount %/ ¢y o7

Bank Reconciliations

B Are bank accounts reconciled proimptly after bank statements are received?
Last Bank Reconciliation for Each Bank Account:

Date Performed | | # (273 Month Ending ;4“ P
Additional Supporting Records

B s a list of bail maintained?
B s arecord of uncoliected instaliment payments maintained?

VVyvw

Yes

(]

B2 o 6

a

(3]

No
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Annual Checklist for Review of Justice Court Records

Yes No
ockets and Case Files
B Are separate dockets maintained for various classifications of cases, such as Vehicle and Traffic, Criminal, Y o
Civil and Small Claims?
> Are case files maintained for all cases? If manual, an index is an aiphabetical list of cases with case num- @
bers as a cross-reference. This will assist in locating cases since case fi les are fi led by disposition date.
If computerized, the index is maintained in the System and can be accessed at any time by name, ticket
number or address.
P Do dockets for disposed cases appear to be complete? & >
> Do dockets for disposed cases agree with amounts reported? o
Cash Book Reconciliation
P |s the cash book reconciled to the adjusted bankl balances at the end of each month? @
> Does the cash book total agrae with the bank reconciliation and supporting informataion? a
Last Cash Reconciliation: X
Date Performed_|| 5] 23 Month Ending__p,,
R Division o iminal Justi rvices
»  Are reports made timely to the Division of Crininal Justice Services? c 0
P Has the court received any notices regarding late reporting? & @
If yes, why were the reports late and what corrective actions were taken?
R ice Co
»  Are reports made timely to the Justice Court Fund? @ o
» Do reperted amounts agree with docket dispositions and case files? o o
B Do reported amounts agree with cash receipt and disbursement books? , o o
Last report submitted: Month Ending 4. Date /552  Amount &3« = 3%
> Has the court received any notices regarding late reporting? o ©

If yes, why were the reports late and what corrective actions were taken?
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Yes No

Reporting to the Department of Motor Vehicles - TSLED Program

P Has the court received any notices regarding pending cases? o 2
If yes, why were the cases pending and what corrective actions were taken, if any

Note: Cases over 60 days are eligible to be Scoffl awed. TSLED sends a monthly listing of
pending cases to the Court. The court should respond either manually or electronically
to TSLED with the outcome of these pending cases.

> Are reports from TSLED to the court maintained and ufilized?

) b
Last TSLED Report Available: Date 1 2] 5] 309
Note: Courts can access reports on-line from TSLED at any time.
(TR, BN 1 = - S
B How many cases are shown as pending in the last TSLED report? _iZn - ven\e ~ o) e i
® [sthe number of pending cases reasonable? *-. < o iy B @

» How many cases are shown as pending for more than 90 days? g =S
» What actions have been taken to dispose of these cases?

ol
ORIV b T v

Overall Evaluation
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