Town of Diana Board Meeting - January 10, 2023 - 6pm

Date: 01/10/2023

Supervisor Smith called meeting to order at: 6:00 pm

Roll Call:

Supervisor Smith: Here
Councilman Taylor: Here
Councilman Bango: Here
Councilman Malbeuf: Here
Councilman Pierce: Here

Motion to accept or amend minutes from the previous regular board meeting

Motion to accept by: Councilman Taylor
All in Favor: Aye
None Opposed

Seconded by: Councilman Bango

Motion to accept or amend minutes from Public Hearing for Local Law for Fire Lane on

Hermitage Road

Motion to accept by: Councilman Bango
All in Favor: Aye

None Opposed

Supervisor’s report & motion to accept
Motion to accept by: Councilman Taylor
All in Favor: Aye

None Opposed

Town Clerk’s report & motion to accept
Motion to accept by: Councilman Pierce
All in Favor: Aye

None Opposed

Seconded by: Councilman Malbeuf

Seconded by: Councilman Bango

Seconded by: Councilman Taylor

Water Report & motion to accept: No Motion Needed.
Supervisor Smith explained the new water bills were just sent out for 2023, no payments
have been received yet. Payment for the outstanding bill for Fiacco and Riley will be

received this week.

Audit Bills & motion to pay
General Abstract 13:

Add the Unemployment Payment to General Abstract 13

Motion to accept by: Councilman Malbeuf

All in Favor: Aye
None Opposed

Highway Abstract 13:
Motion to accept by: Councilman Taylor
All in Favor: Aye

General Abstract 1

Motion to accept by: Councilman Bango
All in Favor: Aye

None Opposed

Highway Abstract 1:

Motion to accept by: Councilman Taylor
All in Favor: Aye

None Opposed

Seconded by: Councilman Taylor

Seconded by: Councilman Pierce

Seconded by: Councilman Taylor

Seconded by: Councilman Malbeuf
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Supervisor Smith asked for a motion for a resolution to allow him to make the 2022 accounts
whole from any overdrafts and was told it is not needed that the first resolution for this done at a
previous meeting covers this. No motion needed.

Supervisor Smith to review the Broadcast of meeting talks from the organizational
meeting:

Supervisor Smith stated that at the Organizational Meeting, he asked for a motion to broadcast
meetings on the new Town of Diana Youtube Channel. No motion was made, so a second
motion couldn’t be made. He explained at that point he believed it to be a dead issue.

The privilege of the floor to the public: (A motion to limit debate could be in order)

e The privilege of the floor is to be called into the clerk’s office the Thursday before
the scheduled board meeting
Supervisor Smith called for a motion to limit the privilege of the floor to 2 minutes for
each person:
Motion by: Councilman Bango Seconded by: Councilman Taylor
All in Favor: Aye
None Opposed.

Privilege of the floor to: Kelly Ritz

Mrs. Ritz asked Supervisor Smith if he could look into if he is allowed to broadcast Board
Meetings live without board approval. Supervisor Smith stated he will ask the town attorney.
Mrs. Ritz stated all meetings should be live streamed for all who can't attend meetings and then
stated she will be live streaming all meetings via her facebook page, and that she currently had
10 people watching the live stream.

Privilege of the floor to: Harrisville Library President Julie Wicks

Mrs. Wicks stated to the board she appreciates the snow removal done by the town. She then
went on to state that there is a problem with the snow removal from in front of the Library. She
stated with the last two storms, people couldn't get into the building, and the snow was pushed
up against their porch, damaging it. Mrs. Wicks asked the board and Supervisor Smith why the
snow removal can’'t be done like it used to be when the village did the snow removal. She stated
their Librarian had to go out and use the Library snowblower to clear the snow from the
sidewalk.

Councilman Malbeuf stated the town snowplow driver and other workers clearing snow were
threatened last year by some of the library staff and that was not okay, and he believed that the
Law should have been called. Mrs. Wicks stated that the issue would be brought before the
Library board. Councilman Malbeuf asked Highway Superintendent Langs why the snow
removal would be different. Superintendent Langs explained the Village had two workers who
just cleared snow from sidewalks. The town doesn’t have workers dedicated to just clearing
sidewalks. They plow, and move snow, and when done, if they can, a worker will go out and
clear sidewalks. Superintendent Langs stated with the amount of snow from those two storms,
the workers had to clear roads etc and were working many hours to keep up with the snowfall,
then had to clear snowbanks, etc. They didn’'t have the manpower to dedicate to the sidewalks
until the roads were cleared, and then workers went out to do sidewalks. Councilman Malbeuf
stated that Superintendent Langs and his staff work hard and do their best.

A member from the library, John Conlin, stated he spoke with Superintendent Langs and nothing
was done. Mrs. Weeks stated that she knows the Superintendent and his staff are doing the
best that they can, but her staff at the Library needs help getting the snow cleared from in front
of the Library and would like it if the town plows drivers would not push all the snow from the
road up in front of the Library. She said she is asking them to do more.

Privilege of the floor to: Craig Lancaster (Pickle Ball Court update)
Talked to Supervisor Smith before the meeting and let him know he would not be present at the
meeting.
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Capital Water Project:

Water Meeting scheduled with DANC, EDR, DOH (Zoom Meeting), at 10:00am on
1/12/23

Looking into the Rate Schedule for equipment used in water district funding by highway.
Supervisor Smith stated he would like to explore a reserve fund etc., and build it back up
for use when repairs or maintenance is needed. Councilmen Pierce asked when the
town is using the Town's highway department equipment for water related issues should
this water fund reimburse the highway department. Keep track of hours worked on the
water project etc. Supervisor Smith said he would have to look into that.

Water software for the town is still being reviewed with a goal of purchase by April.
Waiting on a third quote. Supervisor Smith stated he and the Water Clerk, Andrea
Paterson, will go over the three bids, and review during the meetings in February and
March. Supervisor Smith stated he sent a list of the Meter Software requirements to all
three companies and they are all saying they will be compatible with the meters the town
will be using.

Supervisor Smith stated he is talking more with the Municipal Solutions representative
about the poverty level study for the town. The rep believes that we can possibly
refinance the water project etc. if the study shows at the below poverty level. Their rep
will talk to the board and town during a future board meeting.

Medical Center Updates:

Interior Doors are installed. Councilman Malbeuf and Superintendent Langs said they
are making headway.

Old Business
Resolution to allow the supervisor to make the 2022 account whole - review it on 2/14/23
during the board meeting.

New Business:

Review Highway equipment used in the Water District

Lewis County Broadband ribbon cutting ceremony press conference will be on 1/10/23,
in the Town Courtroom at 10:00 am. Supervisor Smith stated he will ask more questions
about Kimballs Mills Road to see if this broadband will eventually reach them.

Town of Diana Supervisor and Clerk Book Audits are scheduled for March, possibly
3/14/23, exact date in March still to be determined.

The Office of the Aging Advisory Council is looking for a new representative. Barb Ward
is stepping down. Supervisor Smith stated Thank you to Barb for the years of service to
the community. Supervisor Smith put out if anyone is interested or knows someone who
would be interested in being the new representative to contact him, and he will give them
the contact person to call.

Comptroller Training - to be reviewed

Association of Towns Training Conference 2/19/2023 - The Town Clerk read to the board
information about the upcoming conference and about appointing a delegate to vote for
them at the meeting that will be held during the conference. Supervisor Smith stated he
will not be able to attend this year's conference. If anyone is interested in attending they
can see the Town Clerk for conference information.

Diana Day - Herb Frost has scheduled a Committee set up meeting for 2/16/23 at the
Town Hall at 6:00 pm. If anyone is interested in attending, Supervisor Smith said it is
worth it. He attended the function last year and it was good. They cleaned up cans/trash
and had a good time.

Communications Received: (All are on the drive for board member review).

Email from a company for the 8023 Washington Street Property: Supervisor Smith
informed all that the Recycle facility owned by DANC has been sold to and the new
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owner will keep this a recycling facility. They will be recycling mattresses and tires.
Councilman Taylor asked if the new owner will have to rezone. Supervisor Smith stated
that because they are keeping the facility as a recycling center, there is no need for
rezoning. He believes they are grandfathered in and covered under the previous owner’s
zoning. Supervisor Smith stated it should bring 20 to 30 jobs to our community.

- Email on DANC personal changes

- Letter from community member on snow removal in the business district.

- Letter from a community member on future board meetings.

- New GIS contact is Warren Thalo

Reports of Committees:

Highway Committee:

Superintendent Langs stated the delivery date on the loader is May 9, 2023. He stated that the
County 911 dispatch would like radios in our town vehicles so the drivers can talk to each other
and dispatch etc. These radios will be free of charge and he would like to have them in all plow
trucks and town vehicles. He stated these radios would have been a great help during the last
big snow storm, as the driver’s would have been able to communicate with each other and the
driver’s of plows from the state and other communities that came to help us. He stated this is
worth doing, as they are free, and will help with the safety of our driver’s if they need help etc.
Superintendent Langs stated he would talk with our bookkeeper, Cheryl Schroy and get more
information. He stated there are 4 snow plows and 2 pick up trucks and he would also like
handheld radios in this grant. Supervisor Smith said yes that is great, keep us posted.
Superintendent Langs reported that there is no update yet on the truck, and won’t be able to
give us a dollar amount until they are closer to getting the truck due to interest rate changes.
Supervisor Smith asked Superintendent Langs if he would be getting a new truck.
Superintendent Langs stated he was not sure, he was still looking. If he decides to, the cost will
come out of the equipment budget. He stated he will talk to Nortz and check pickup prices.
Councilman Taylor asked if they get a new pickup, will Superintendent Langs sell the old red
pickup. Superintendent Langs stated yes.

Buildings and Grounds:

Supervisor Smith stated it is time to get things updated for a backup for power for the Highway
buildings.Four towns went on a new system to backup heat/power in their municipal offices.
Councilman Malbeuf agreed and stated that it would be wise to look into cameras and alarms
for all three Highway Dept. buildings as there are a lot of expensive tools and equipment stored
in them. Supervisor Smith stated he will talk to Chime and get a quote. They are the company
that did the cameras at the playgrounds and monitor the alarms in the Town Office building.

Playground Committee:

Councilman /Town Clerk / Bookkeeper time:
Nothing to Discuss.

Supervisor Smith called for a motion to adjourn the meeting.

Motion to adjourn by Councilman Taylor Seconded by Councilman Malbeuf
All in Favor

None Opposed

Meeting adjourned at 7:00 pm.

Submitted by

Andrea M. Paterson
Diana Town Clerk



